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* AGENDA *

F.LT. STUDENT HOUSING CORPORATION

SIXTY-SIXTH MEETING

MAY 5,2008

Approval of the Minutes of the Meeting Held March 27, 2008

Acceptance of Loan from FIT for Debt Service
Reserve Fund for 31st Street Residence Hall

Executive Session:

It is anticipated that the Chair will invite a motion to convene an
Executive Session to discuss the proposed acquisition, sale or lease
of real property, where publicity would substantially affect the

value thereof.

Adjournment

66.1

66.2

66.3

66.4
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*MINUTES*

F.1T. STUDENT HOUSING CORPORATION

SIXTY-FIFTH MEETING

MARCH 27, 2008

PRESENT ABSENT AND EXCUSED
Elizabeth T. Peek, Vice Chair Edwin A. Goodman, Chair
Christina R. Davis Jay H. Baker

Yaz Hernandez Robin Burns-McNeill

George S. Kaufman Peter G. Scotese (Chair Emeritus)
Jay Mazur

Matthew R. Fiel

John Pomerantz (Emeritus)

OFFICERS

Joyce F. Brown, President
Sherry F. Brabham, Treasurer
Jeffrey 1. Slonim, Secretary

The sixty-fifth meeting of the F.L.T. Student Housing Corporation was called to
order by Vice Chair Elizabeth T. Peek. She invited Treasurer Sherry Brabham to

report.

' A. Treasurer’s Report

Ms Brabham first commented generally on the dormitory budgets and some of the
things we are proposing this year. She indicated that some of her comments
would apply equally to the FIT Staff Housing Company, which was meeting
subsequently.

Generally, the two housing corporation budgets being presented today will total
about $25.7 million. As President Brown mentioned in her remarks, even though
FIT is a public college, the dormitories are self sufficient. The housing corpora-
tions are free-standing and receive no public dollars. All of the revenue that
comes into the housing companies must support any expenses they have.
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For that reason, when we determine the price point for room rates, itis critical
that we get it right. We must find a place somewhere between the highest end of
the market, considering what other colleges and universities in our area are
charging but also generating sufficient funds to make sure that we meet our
budget every year. Of course, we also must make sure that we are able to rent out
the rooms.

We now have 11,000 beds at Kaufman Hall, and this Fall every one of them was
occupied. This Spring we have seen a small decrease in the occupancy of that
building, which we believe may be related to the down-turn in the economy.
Some students from New Jersey or Westchester County or Long Island may just
have found it cheaper to live at home and to commute in. That was one of the
considerations when we prepared our recommendations to you about the raise in
room rates for the coming year. :

Another thing about Kaufman Hall is that during Ms Brabham’s first week at FIT
she visited all of the spaces at the College. When she went into Kaufinan Hall
she had the same reaction that many students have, which is just to be awed by
the rooms. The rooms are beautiful, with high ceilings, and are wonderfully
sized. This is one of the reasons that we can be competitive in the current dorm
markets.

We are recommending an increase across the board, in all room rates, of 7% this
year. Choosing that amount had a lot to do with finding that perfect point in
between what our competitors are charging and what we believe the market
would bear. Initially we had proposed an 8.5% increase but reduced it because of
the state of the economy.

Vice President Cohen’s office and our budget office did some price checking
across other colleges and universities in the New York City area. For the rates
published in academic year 2008, we are slightly higher than Columbia but, as
people are quick to mention, some of the dorms at Columbia are not nearly as
nice as some of the FIT dorm rooms. We are definitely below New York Univer-
sity, Fordham and the New School. So we think that we have probably hit
exactly the right point in terms of our pricing.

One of our other goals in establishing the price for the dormitories is to try to
make the rates in Kaufman Hall equivalent to the rates on 27th Street in Co-ed,
Alumni and Nagler Halls. We will be moving over several years to try to bring
those more in line so people do not feel they are having to pay a premium by
being located a greater distance from the campus on 31* Street.
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In addition, when we put together the budgets we try to decide what we need to
do in the dormitories. As you probably know, the dormitories on 27th Street are
old and so every year need significant work. This past year in Co-Ed Hall we
replaced all of the windows, which made a significant difference not only in the
appearance from the outside but also to the students living in those rooms. The
rooms are not as cold and drafty in the winter and, hopefully, the new windows
will keep in the cooling during the summer as well.

One of the things that we know we need to do more aggressively is some of the
major work needed in these facilities, particularly Nagler Hall, which is by far the
oldest of the residence halls. Depending on the college master plan, we may have
to put in air conditioning and do other significant work there. So we are propos-
ing in this budget to set up and build over three years a capital reserve fund. That
fund would enable us to do major renovations in the infrastructure, electrical
work, broad scale plumbing work, and other things that these older facilities will
need over time.

One of the things we will be doing this year is improving the technology in all of
our dorm facilities by installing wireless technology. This technology is common
and not even state-of-the-art anymore. Students come to campus expecting
wireless technology in the dormitories, so we will be doing that this summer.

Ms Brabham’s final general remark about the dorm budgets was the rates for the
meal service. As Dr. Brown reported, we are proposing an increase of 5% in the
meal plan cost. After three years of no increases, we believe that is reasonable.

Ms Brabham asked the Trustees to turn to the Student Housing Corporation
budget included in the Agenda, which shows revenue and expenses. She pro-
posed to discuss some of the high points in both categories and invited the
Trustees to ask questions. Also present and available to discuss the budget were
Melanie Hooven, Mark Blaifeder and Nancy Su.

Under operating revenue, the most significant portion comes from room rental
fees. The increase from year to year is a consequence of the 7% increase across
all rooms. We are also proposing an increase of $25 in the technology fee, on the
second line, so that the fee will go to $300. That will help enable us to provide
wireless technology through all of the dormitories and will also provide technical
support for dormitory students.

The category of “Transfers” represents a transfer from the college budget to this
budget as payment for the rental of space in the basement of Alumni Hall to store
college vehicles like snow removal equipment. Staff apartments are basically an
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«in” and an “out” — the cost of the staff apartments goes into the budget as
revenue but, since the apartment is part of staff compensation, it also appears in
the expense category as an employee benefit.

As already noted, the meal plan revenue will go up by 5%. The resident associa-
tion fee is going to stay the same.

On the expense side, on the “Utilities” line it looks like utility costs are going
down, but what happened is that in Fiscal Year 2008 we picked up an old bill
from DASNY when they were doing the construction in the building. The more
realistic cost in the out years is the $1,845,000.

“OTPS non discretionary” is the cost that the dorm budgets pay to have their
finances audited every year, and also includes the cost of insurance in the dormi-
tory as well as overhead costs the corporation pays to FIT for accounting,
budgeting and other services the college provides.

The Foundation makes a contribution every year of $250,000, which is reflected
here as income to the corporation. The cost of debt service on the bonds that we
are paying on the 31st Street residence hall is almost $10 million, with an addi-
tional $70,000 to the Bank of New York and to DASNY as fees for the servicing
of our debt.

As far as capital projects are concerned, every year we set aside about $200,000

+o do minor rehabilitation in all of the dorms. When the students are out we paint,
we clean and we do repairs, and that amount has been consistent over the past few

years. We have made a major effort to replace the furniture in Alumni Hall and
had scheduled doing this beginning in Fiscal Year 2006 but, because of the
activity needed to complete the work on Kaufman Hall, we postponed it and then
did it in two years instead of the three years that we had initially planned. That is
the $435,000.

We also have several news initiatives in this budget, which include things like the
wireless technology discussed earlier. The $830,000 is the reserve that was
discussed, which will total about $6 million for major capital projects by Fiscal
Year 2012.

That is the budget. The next page in the Agenda shows the room rates.

Ms Brabham invited questions and asked for approval of the new rates.
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M. Fiel asked if the increased technology fee would go toward the campus card
and whether the campus card project was going forward. Ms Brabham answered
that the campus card is going forward but it is a college expense, not an expense
of the dormitory.

Ms Peek invited questions but there were none.

B. Action Items

Ms Peek called for a motion to approve action items 1.1 and 1.2. Ms Hernandez
so moved and Ms Davis seconded. By voice vote, the motion was passed without
opposition and the following resolutions were adopted:

1.1  Approval of the Minutes of the 65.1
Meeting Held June 19. 2007

It was

RESOLVED, That the Minutes of the sixty-fourth meeting, held
on June 19, 2007, were approved.

1.2 Dormitory Fees and Budget for Fiscal Year 2009 65.2

The Corporation is required to adopt its annual budget for Fiscal
Year 2009 and to approve all related fees.

A proposed budget for Fiscal Year 2009 is attached.

Based on projected operating expenditures and an ongoing need
for capital expenditures, an increase of 7% at Alumni Hall, Nagler
Hall and Kaufman Hall are now warranted, as follows:

Students Rates per Semester Rates per Semester
Per Student (Current) ~Per Student (Proposed)

Alumni Hall
Apartments 496 $4,690 $5,020
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Nagler Hall
One Bedroom 2 $4,633 $4,955
Large Studio 10 $3,920 $4,195
Small Studio 2 $3,819 $4,085
Dorm Room 284 $3,051 $3,265
298
Kaufman Hall
Single 11 $7,250 $7,760
Large Double 514 $5,027 $5,380
Small Double 270 $4,635 $4,960
Triple 111 ‘ $4,500 $4,815
Quadruple 180 $4,163 $4.,455
- 1086
Total Students 1.880

The fee for the mandatory meal plan for dorm-room students will
range from $2,930 to $3,770 in FY09, an increase of 5% above
current rates.

The technology fee for data, telecommunications and cable service
was $275 per year in the 2007-2008 academic year, and whereas a -
study of technology costs has shown that this amount does not
cover services that are provided, an increase of $25 to $300 per
year is proposed to continue to align actual costs with revenues
generated by this fee.

The student resident association fee of $50 per year will not in-
crease in the upcoming academic year;

Therefore, it was

RESOLVED, That:

A. The attached budget for the Corporation for Fiscal
Year 2009 was adopted.
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B. The proposed dormitory rental rates and the pro-
posed fees for technology, meal plans and student
resident association services were approved.

With the conclusion of the agenda, and there being no other business presented,

the sixty-fifth meeting of the FIT Student Housing Corporation was adjourned by
acclamation.

Respectfully submitted,

Jeffrey 1. Slonim
Secretary
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Student Housing Corporation Financial Plan

~ Alumni Hall
Vagler Hall
Kaufman Hall
Current Proposed
2008 2009 2010 2011 2012
Operations
Revenue
Rentals $17,866,134 $19,078,910 $19,565,719 $20,213,000 $20,882,935
Technology Fee $518,650 $564,000 $564,000 $564,000 $564,000
Transfers $147,676 $153,724 $158,336 $163,086 $167,978
Staff Apartments $252,323 $270,000 $278,100 $286,443 $295,036
Interest & Laundry Revenue $127,000 $308,000 $317,240 $326,757 $336,560
Meals $792,360 $832,120 $832,120 $857,084 $857,084
Resident Association Fee $94,300 $94,000 $94,000 $94,000 $94,000
Total Operating Revenue $10,798,443 $21,300,754 $21,809,515 $22,504,369  $23,197,593
Expenses
Employees $1,988,565 $2,119,336  $2,182,917 $2,248,404  $2,315,856
Maintenance $2,120,930 $2,466,281  $2,540,270 $2,616,478  $2,694,972
Utilities $1,915000 $1,845000  $1,900,350 $1 057,361  $2,016,081
Technology $603,637 $571,076 $628,184 $691,002 $760,102
Security $879,121 $768,429 $791,482 $815,227 $839,683
Other OTPS-Non discretionary $757,464 $772,660 $795,840 $819,715 $844,307
Residential Life Office $144,726 $144,426 $148,758 $153,221 $157,818
Meals $792,360 $832,120 $832,120 $857,084 $857,084
N Total Operating Expenses $0201,803 $9,519,328  $9,819,920 $10,158,490 $10,485,903
) Operating net $10,596,640 $11,781,425 $11,989,595 $12,345,879 $12,711,690
Debt Service
Income
Foundation $250,000 $250,000 $250,000 $250,000 $250,000
Total $10,846,640 $12,031,425 $12,239,595 $12,595,879  $12,961,690
Debt Service Expense
DASNY Series 2004 and Series 2007 $9,802,720  $9,869,675  $9,868,425 $9,870,425  $9,870,175
DASNY and BNY Fees $72,272 $80,000 $80,000 $80,000 $80,000
College Loan ($6.3MM) $0 $0 $354,714 $348,545 $342,067
Total Debt Service Expense $0,064,992 $9,949,675 $10,303,139 $10,298,970 $10,292,242
Surplus/(Deficit) $881,648  $2,081,750 $1,936456  $2,296,909 $2,669,448
Capital Expenses
Summer Rehab $200,000 $200,000 $200,000 $200,000 $200,000
Alumni Furniture $435,500 $435,500 $0 $0 $0
Approved New Initiatives $0 $615,730 $304,780 $304,780 $304,780
Reserve for Capital Projects $400,000 $830,520 $1,431,676  $1,792,129 $2,164,668
Total Capital Expenses $1,035500 $2,081,750  $1,936,456 $2,296,909  $2,669,448
Surplus/(Deficit) after CapitQEx?enses ($153,852) $0 (30) ($0) ($0)




| student Housing Corporation Financial Plan

 nni Hall

| Nagler Hall

' Kaufman Hall
[

.’Annual Student Rental Rates

‘,Alumni Hall

Apartment rate
per month/9 months

Nagler Hall -
Dorm room rate
per month/9 months

Small studio rate
per month/9 months

Large studio rate
per month/9 months

|
/" 2 bedroom rate
" i’ month/9 months

Total number of students at Nagler Hall

Kaufman Hall
Single
per month/9 months

Large Double
* per month/9 months

Small Double
per month/9 months

Triple
per month/9 months

Quadruple
per month/9 months

Total number of students at Kaufman Hall

Current Proposed
2008 2009 2010 2011 2012
# of Increase Increase Increase Increase
Students Rate 7% Rate 7% Rate 3.5% Rate 3.5%
496 $9,380 $10,040 $10,743 $11,119 $11,508
$1,042 $1,116 $1,194 $1,235 $1,279
Increase JIncrease Increase Increase
Rate 7% Rate 7% Rate 3.5% Rate 3.5%
284 $6,102 $6,530 $6,987 $7,232 $7,485
$678 $726 $776 $804 $832
2 $7,638 $8,170 $8,742 $9,048 $9,365
$849 $908 $971 $1,005 $1,041
10 $7,840 $8,390 $8,977 $9,292 $9,617
$871 $932 $997 $1,032 $1,069
2 $9,266 $9,910 $10,604 $10,975 $11,359
$1,030 $1,101 $1,178 $1,219 $1,262
298
Increase Increase Increase
Rate 7% Flat Rate 3.5% Rate 3.5%
11 $14,500 $15,520 $15,520 $16,063 $16,625
$1,611 $1,724 $1,724 $1,785 $1,847
514 $10,054 $10,760 $10,760 $11,137 $11,526
$1,117 $1,196 $1,196 $1,237 $1,281
270 $9,270 $9,920 $9,920 $10,267 $10,627
$1,030 $1,102 $1,102 $1,141 $1,181
111 $9,000 $9,630 $9,630 $9,967 $10,316
$1,000 $1,070 $1,070 $1,107 $1,146
180 $8,326 $8,910 $8,910 $9,222 $9,545
$925 $990 $990 $1,025 $1,061
1,086
1,880
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F.LT. STUDENT HOUSING CORPORATION
SIXTY-SIXTH MEETING
MAY 5,2008

Approval of the Minutes of the
Meeting Held March 27, 2008

Beit

RESOLVED, That the Minutes of the sixty-fifth meeting, held on March 27,
2008, be and they hereby are approved.

66.1
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1.2

F.IT. STUDENT HOUSING CORPORATION
SIXTY-SIXTH MEETING

MAY 5, 2008

Acceptance of Loan from FIT for Debt Service 66.2
Reserve Fund for 31st Street Residence Hall

WHEREAS:

1.

In May 2004, the Dormitory Authority of the State of New York
(“DASNY™) issued bonds to finance the purchase and renovation by the
Corporation of the 31* Street residence hall.

The bond proceeds totaled $144,545,000, of which $9,895,670 was re-
quired to be used to establish a debt service reserve fund. A separate fund,
using other portions of the bond proceeds, was established to pay for con-
struction and renovation expenses as were anticipated at the time of the
bond issuance.

In February 2006 and May 2006, in order to cover renovation expenses
which were higher than anticipated, all of the monies in the debt service
reserve fund were transferred to the construction fund. DASNY approved
the transfer but required that a surety bond be purchased from a bond in-
surer with a specified credit rating.

A surety bond meeting DASNY’s requirements was obtained from Finan-
cial Guaranty Insurance Company (“FGIC”).

The College and the Corporation were recently notified that the credit
rating for FGIC had been downgraded by three rating agencies and no
longer meets DASNY’s requirements. As a result, the Corporation is re-
quired to re-fund the debt service reserve fund at the initial level of
$9,895,670.

Payments to the bond trustee in equal installments every six months over a
five year period will be required to replenish the debt service reserve fund.

The College has agreed to loan the Corporation the required $9,895,670
over a five year period.
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Resolution 66.2: Acceptance of Loan from FIT
Agenda Item 1.2 (May 5, 2008)

8. The loan is conditioned on a promise by the Corporation to pay annual
- interest to the College at the average rate of the College’s pooled short-
] | term investments.
B 9. The principal will be repaid when the debt service reserve fund is no
| longer required, either at a time when FGIC is upgraded or when the
o bonds mature.
, t Therefore, be it
RESOLVED, that
.
'{ 1 1. The Student Housing Corporation accepts the loan from the College of
$9,895,670. :
; 2. The Student Housing Corporation promises that interest on all amounts

borrowed will be paid annually at the average rate of the College’s pooled
short-term investments and the principal will be repaid at such time as the
debt service reserve fund is liquidated.




