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Executive Summary
Executive Summary

Fashion Institute of Technology (FIT), a part of the State University of New York (SUNY), is a college of
art and design, business and technology in the heart of New York City. Its mission is to prepare students for
professional excellence in design, fashion, and business by providing the premier educational experience
that fosters creativity, career focus, and a global perspective. This specialized mission and the College’s
offerings make it unique within SUNY and the nation.

FIT’s accreditation process has provided an opportunity for the College community to reflect on many
important changes and accomplishments and to identify future strategies and recommendations. A College-
wide strategic planning process begun in 2004-2005 resulted in the identification of five broad goals that
continue to serve as a framework for the College’s programs, initiatives, and resource allocation. While
enrollment has remained stable at approximately 10,000 students, the College also remains competitive in
admissions, especially in its high-demand programs such as Fashion Design and Fashion Merchandising
Management. New program development has been significant, the integration of technology into the
curriculum extensive, and online learning an increasingly popular delivery mode. Many new faculty with
high-level industry experience and workplace connections have been recruited. Internationally, FIT’s
global reach has expanded, with many additional overseas experiences available to students.

The College has focused on creating a more student-centered environment by restructuring the Student
Services Division and enhancing student support services and physical spaces. At the same time, FIT has
moved forward with its Master Plan, by adding a new residence hall, student dining hall, conference center,
state-of-the art technology labs and studios, physical plant upgrades and landscaping, and planning for a
new nine-floor academic building called “C2.”

Significant advances have been made in moving toward a culture of assessment in both academic and
administrative areas, where programs are assessed, and results reviewed and used for institutional
improvement.

The College has been transformed in many ways since 2002 and is positioned to meet the complex
challenges of the future, which include major operational changes in the industries served by FIT, in the
ways students learn and process information, and in the pedagogies most effective to enable students to

become competitive in the global marketplace.

All of these accomplishments have been supported and facilitated by a dedicated Board of Trustees, and a
restructured Fashion Instititue of Technology Foundation and Development and Alumni Relations Division.

The following summarizes the findings and recommendations in the eight chapters in the Self-Study.
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Major Findings and Recommendations
Chapter 1

STANDARD 1: MISSION AND GOALS
STANDARD 6: INTEGRITY

Chapter 1 presents FIT’s mission and illustrates how it serves as the framework for carrying out its goals,
programs, and services. It highlights the College’s continuing commitment to its specialized mission in
fashion, design, and business and the extent to which the core themes of creativity, a career focus, and
globalization are addressed. FIT’s mission was reaffirmed through a memorandum of understanding with
SUNY in January 2007. The chapter demonstrates compliance with the fundamental elements and how
FIT’s mission and goals are infused into the schools and degree programs. Recommendations include
creating a formalized schedule for periodic review of FIT’s mission and goals and further development of
FIT as a creative hub. While recognizing the continuing relevance of its ten-year-old mission, the College
recommends establishing a process for periodic review of the mission in light of the changes that have
taken place within the College since its last mission review.

The chapter also addresses Standard 6, and presents information throughout the report demonstrating
compliance.

Chapter 2

STANDARD 2: PLANNING, RESOURCE ALLOCATION, AND INSTITUTIONAL RENEWAL
STANDARD 3: INSTITUTIONAL RESOURCES

Chapter 2 describes the planning process undertaken in developing FIT’s Strategic Plan, 2020: FIT at 75,
and its five broad goals — strengthening the academic core, committing to a culture of student centeredness,
strengthening FIT as a creative hub, engaging in strategic recruitment, and establishing a process for
administrative support of the plan. Key elements of the College’s strategic operational plan are also
identified, which include objectives, activities, measures, metrics, timetables, and locus of responsibility.
The chapter provides examples of unit-based planning from the Gladys Marcus Library and The Museum
at FIT consistent with the Strategic Plan, and it indicates how the planning process relates to the allocation
of resources and College-wide improvements. In this chapter, the College recommends that each
department develop a plan to support the College’s Strategic Plan.

This chapter also demonstrates how the College’s varied resources — faculty and staff, technology, budget,
and space — are effective in meeting its goals and objectives. Three main sources of revenue — city, state,
and tuition — are described, as well as the newly restructured FIT Foundation. In addition, FIT’s ongoing
initiatives to construct a new academic building (C?) and its extensive space renovation and facilities
upgrades are highlighted. Recommendations include utilizing the results of the College’s 2010 space
study to reallocate existing space, and revising and updating the Master Plan in accordance with the
findings of the study. FIT’s technological advancements are highlighted as well, which include expanded
connectivity, enriched labs and software, and ongoing technology training through the Technology
Development Team (TDT).
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The chapter also illustrates how the College uses data to ensure that appropriate decisions are made in

the allocation of space and resources. Effective decisions in human resource allocation are also facilitated
through a vacancy review process, begun in 2008, and the protection of college assets through the Internal
Audit Office, created in 2007.

Chapter 3

STANDARD 4: LEADERSHIP AND GOVERNANCE
STANDARD 5: ADMINISTRATION

Chapter 3 describes how FIT’s administration, faculty, and students participate in shared governance. The
College is effectively governed by a newly expanded 16-member Board of Trustees. FIT employees are
members of the United College Employees of FIT, which is the union that negotiates with the College
administration for terms and conditions of employment. Faculty participate in the shared governance of the
College through the Faculty Senate, which is comprised of 16 committees. Students are engaged in campus
governance through the FIT Student Association (FITSA). The FITSA President also serves ex officio on
the Board of Trustees and meets regularly with the President.

The administration of the College is led by Dr. Joyce F. Brown, who joined FIT in 1998 and who oversees a nine-

member Cabinet comprised of seven vice presidents, the General Counsel, and the Deputy to the President. These
members are assessed yearly. An eight-member Deans Council reports to the Vice President for Academic Affairs.
Also described are two new councils formed by the President, one on diversity and the other on sustainability. In
addition, the chapter examines the College’s current efforts to improve communication across all operational
units. Recommendations include expanding communications and increasing collaboration among units.

Chapter 4

STANDARD 8: STUDENT ADMISSIONS AND RETENTION
STANDARD 9: STUDENT SUPPORT SERVICES

Chapter 4 demonstrates FIT’s commitment to student success and two key goals of the Strategic Plan:
“Commit to a culture of student-centeredness” and “Engage in strategic recruitment.” It describes the
restructuring of the new Enrollment Management and Student Success Division, which merged the existing
offices in Student Affairs and Institutional Research. This reshaped division is focused on improving
strategic recruitment and student centeredness. The chapter notes FIT’s continued focus on maintaining a
high one-year retention rate of 87 percent and a historically strong three-year graduation rate of 63 percent.
The chapter describes the actions taken by the College to commit to strategic recruitment and its response
to a comprehensive recruitment and marketing report and the execution of many of its recommendations.
Also included are many changes in key student support areas and other initiatives to improve student life
on campus. The chapter also recommends that the College follow through on its plans for a centralized
Advisement Center. Other planned student-centered initiatives include an expanded International Programs
Center and a new Customer Relationship Management system to automate and track interactions with
prospective applicants. The chapter highlights positive improvements in the Student Opinion Survey and
the National Survey of Student Engagement survey findings from 2006 to 2010 and recommends that these
results be more widely shared and communicated on campus.
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Chapter 5

STANDARD 10: FACULTY

This chapter focuses on the increase in full-time faculty lines, and discusses the processes used for
recruitment and hiring as well as the professional development opportunities for the College’s 1,016 full-
and part-time classroom faculty and 82 specialized full- and part-time non-classroom faculty. It describes
faculty industry and academic expertise, commitment to students, passion for teaching and learning, focus
on remaining current in their field, and consistency in initiating appropriate curricular development to
support learning in an ever-changing industry. Details are provided on the Faculty of the Future initiative,
launched by President Brown, which outlines how the five core competencies of globalism, instructional
design, learning enrichment, professionalism, and technology, are used to recruit and hire all new faculty.
Also described is FIT’s Center for Excellence in Teaching and its faculty development programs.

Recommendations include continuing to increase the number of full-time faculty, evaluating the structure
of the School of the Graduate Studies, and examining several policies directly related to faculty, such as
post-tenure review.

Chapter 6

STANDARD 11: EDUCATIONAL OFFERINGS

Chapter 6 describes FIT’s diverse and unique academic offerings, which reflect the College’s specialized mission
in fashion, design, and business. It demonstrates how programs remain current through industry connections and
advisory boards, and meet appropriate standards of rigor and coherence. The chapter illustrates the distinctive
nature of many of FIT’s associate, bachelor’s, and master’s programs, which emphasize creativity and a career
focus. Enriched learning resources are also highlighted, including credit-bearing internships, industry critics,

the special collections of The Museum at FIT and the Gladys Marcus Library, FIT’s Digital Image Library, and
study-abroad experiences. Also described is the incorporation of capstone courses, which reflect experiential
learning and a synthesis of theory and practice through real-world projects. Final oral presentations, finished
garments, marketing plans, artwork, design plans, videos, and portfolios all typify these student projects.
Technology is also pervasive in the curriculum through the ANGEL course management system, generic and
discipline-based software, online and blended courses, and FIT’s extensive network of computer labs.

FIT’s new program development is described, with six undergraduate degree programs, four master’s
programs, and one online degree program developed over the last decade—all tied to the specialized
industries served by the College. Examples include new bachelor’s programs in Technical Design,
Entrepreneurship, and Accessories Design; master’s degree programs in Global Fashion Management,
Sustainable Interior Environments, and Exhibition Design; and an MFA in [llustration.

Recommendations include providing students with more opportunities for choosing elective courses and for

interdisciplinary collaborations, strengthening students’ information literacy skills, and reviewing transfer
policies in the major to ensure they result in a fair, effective, and efficient transfer process for students.
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Chapter 7

STANDARD 12: GENERAL EDUCATION
STANDARD 13: RELATED EDUCATIONAL ACTIVITIES

Chapter 7 provides an overview of FIT’s program of general education, composed of ten areas and two
competencies, according to SUNY guidelines. It illustrates how a diversity of perspectives is incorporated
into the College’s liberal arts offerings, and how New York State and Middle States minimum credit
guidelines and required general education competencies, including critical thinking, are met. Also described
is the assessment process in general education, which is currently in its third cycle, as well as examples of
measures used to evaluate student learning. The chapter includes a recommendation that the College re-
examine its liberal arts requirements in light of a recent revision in SUNY’s general education policy.

The chapter also reviews the College’s related educational activities, including basic skills, credit
certificates, noncredit offerings, international programs, and distance education. It demonstrates the growth
of distance education courses and describes the College’s array of international offerings, including study
abroad, summer and winter overseas courses, residential programs in Florence and Milan, and initiatives
with international partner institutions. The chapter recommends that the College assess program outcomes
to ensure retention, review certificate programs and the process used to track students, increase support for
online learning, and strengthen the College’s international outreach.

Chapter 8

STANDARD 7: INSTITUTIONAL ASSESSMENT
STANDARD 14: ASSESSMENT OF STUDENT LEARNING

Chapter 8 describes the College’s institutional assessment processes, including assessment of the goals of
the Strategic Plan, the review of administrative units through a program review process begun in 2008,
and the use of other means for assessing institutional outcomes. Highlighted here is the College’s new
Planning, Assessment, and Compliance Office, established in Spring 2011. The chapter also references
numerous improvements in student services, using findings from student surveys.

The chapter also illustrates progress made in “assessment of student learning in general education” and
“assessment of learning outcomes in the majors” since 2002. Assessment of general education, currently in
its third cycle, focuses on ten areas and two competencies through a series of diverse measures. Assessment
in the major, in its second cycle, incorporates self-studies, external consultant reports, and the assessment
of student learning outcomes. Follow-up action plans with recommendations and timetables for each
program are developed and subsequently reviewed for their status. The chapter also provides evidence

of how the assessment findings have been used to improve assessment measures, curriculum, pedagogy,
learning resources, and more.

Recommendations include developing a plan to communicate assessment results to the campus community
on a regular basis and establishing a more formal process for assessing the assessment process.
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Introduction
Introduction

Brief Overview of the Institution

Founded by industry leaders in 1944 with just 100 students and two programs of study, FIT was an integral
part of the fashion industry from its beginning and remains so today. In the 1940s, fashion and apparel
industry members were faced with a dwindling number of qualified people to help them run and sustain
their businesses. A group of industry members, led by Mortimer C. Ritter, an educator with an interest

in programs for young working people, and Max Meyer, a retired menswear manufacturer, set about
organizing a school to ensure the vitality of their businesses. First, they created the Educational Foundation
for the Fashion Industries to promote education for the industry. The Foundation then obtained a charter
from the New York State Board of Regents to establish a “fashion institute of technology and design.” The
institute opened in 1944 and was located on the top two floors of the High School of Needle Trades in New
York City. In 1950, the College became the first community college in the state and in 1951 became the
second community college of the State University of New York. FIT received Middle States accreditation
in 1957. Today, the College continues in this proud tradition by providing an affordable, high-quality
education to more than 10,000 students each year.

The State University’s Board of Trustees approves, among a number of items, academic programs and
the appointment of the College President. As a community college, FIT has its own 16-member Board of
Trustees that establishes policy and provides oversight to the College. The FIT Foundation, the College’s
fundraising entity which was restructured in 2010, currently has 21 directors, many of whom are top
executives and designers from the world of fashion and design.

FIT is distinctive in its authority to offer programs at the associate, baccalaureate, and graduate levels.
While remaining true to its historic roots, the College provides specialized education in 30 different areas
of study through 46 programs, some of them unique in the world. Degrees awarded are the Associate in
Applied Science (AAS), Bachelor of Fine Arts (BFA), Bachelor of Science (BS), Master of Arts (MA),
Master of Professional Studies (MPS), and the recently added Master of Fine Arts (MFA). FIT students
who earn the associate degree have the option of moving to an upper-division program or entering the
workforce. Increasingly, students are opting to advance to the bachelor’s level, with 40 percent of the 2010
graduates earning this degree. FIT’s art and design programs are accredited by the National Association

of Schools of Art and Design (NASAD) and its Interior Design program is accredited by the Council of
Interior Design Accreditation (CIDA).

The College has 10,386 full- and part-time students with seven percent from 75 countries, and 24.2
percent from out of state. About 2,300 students live in FIT’s four residence halls. FIT faculty includes 266
budgeted full-time faculty lines and 767 part-time faculty, many of whom are industry leaders practicing
professionals with strong industry experience and connections. Faculty in the majors provide students with
a unique teaching and learning environment well matched to the industries served by the College, and they
are complemented by a cadre of liberal arts faculty who bring extensive knowledge of their disciplines to
the classroom.
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FIT has five schools — the School of Art and Design, the Jay and Patty Baker School of Business and
Technology, the School of Continuing and Professional Studies, the School of Graduate Studies, and the
School of Liberal Arts. Its degree programs range from the four largest majors — Fashion Merchandising
Management, Fashion Design, Communication Design, and Advertising and Marketing Communications —
to mid-size programs such as Illustration, Photography, and International Trade and Marketing for the
Fashion Industries, to smaller, one-of-a-kind, high-demand niche programs serving a specific industry
need, such as Toy Design, Home Products Development, and Packaging Design. In addition, the School
of Continuing and Professional Studies offers a wide array of diverse programs for industry professionals,
executives, precollege students, and the local New York City community.

FIT’s ten-building campus occupies an entire city block on West 27th Street between Seventh and Eighth
avenues in Manhattan’s Chelsea neighborhood; a 1,100-bed residence hall, which opened in 2007, is
located on West 31st Street between Ninth and Tenth avenues. The campus is comprised of the David
Dubinsky Student Center, which houses a student dining hall and bookstore; Business and Liberal Arts
Center; Marvin Feldman Center; Fred P. Pomerantz Art and Design Center; Shirley Goodman Resource
Center; Conference Center at FIT, which includes the John E. Reeves Great Hall; and three student
residence halls. In addition, the College leases several floors at 236 West 27th Street for administrative
operations. Several classrooms and drafting rooms are also located in this building.

FIT Achievements Since 2002

Since its last accreditation review in 2002, the college has made progress in many areas. Achievements
include:

*  The establishment of a College-wide strategic planning process in 2004-2005, resulting in the
development of FIT’s Strategic Plan, 2020: FIT at 75, and a companion operational plan with
initiatives, tasks, costs, timetable, and designated responsibilities. The plan and its five goals provide
the framework for setting college priorities and allocating resources. An FIT Report Card has been
developed to measure progress toward achieving the goals.

*  The Faculty of the Future initiative, begun in 2010, to build upon and enhance the goals of the
Strategic Plan. Its purpose is to engage faculty in College-wide conversations on the competencies
required to teach in 2020. Five competencies were identified and are expected of new faculty recruited
by the College. Notably, the number of full-time faculty lines has increased by 33 percent over the past
ten years.

*  New program development resulting in the addition of six new bachelor’s degree programs in
Accessories Design, Art History and Museum Professions, Entrepreneurship for the Fashion and
Design Industries, Fine Arts, Photography and the Digital Image, and Technical Design. In addition,
four new master’s degree programs were added during this time: Exhibition Design, Global Fashion
Management, Illustration, and Sustainable Interior Environments. All are consistent with the College’s
specialized mission and meet the needs of the industries served by FIT.

» Significant incorporation of technology in the curriculum, with the development of 115 online courses
and one online program, the extensive use of the ANGEL learning management system in more than
1,000 course sections, and utilization of state-of-the-art discipline-based software in FIT’s network of
computer labs and studios.
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*  Restructuring of student services under a new Vice President for Enrollment Management and Student
Success, to better achieve the goal of a student-centered environment. Improvements include the
implementation of an electronic portfolio submission in the admissions process, online registration and
grading, computerized degree audit (DARS), e-billing, expansion of counseling and health services,
and many more initiatives.

* Enhancement of communications, through a new College website, launched in 2009, and improved
communications through online newsletters — FIT Direct for faculty and staff, and FIT This Week for
students. New institutional signage and way-finding will also be installed in Summer 2012.

* Implementation of a College-wide assessment process, including academic assessments in general
education and in the majors since 2002; institutional assessments through administrative program
reviews begun in 2008; assessment of progress in meeting strategic planning goals and objectives; and
other assessment initiatives.

*  The expansion of campus facilities to include a new 1,100 bed residence hall; a 500-seat Great Hall
and conference center (housing nine seminar rooms and the offices of the School of Continuing and
Professional Studies); a new dining hall, including a Starbucks; an expanded college bookstore (Barnes
& Noble); a state-of-the-art fitness center; and numerous classrooms and studios. The opening of 14
new labs on the fourth, fifth, and sixth floors of the Dubinsky Center in 2011 resulted in an improved
academic environment that promotes sustainability and adheres to the highest environmental safety
standards. Construction on a new, nine-story academic building, C?, is planned pending funding.

*  The “greening” of the FIT campus and sustainable College-wide practices, reflected in significant
investments in a multitude of sustainability projects and in FIT’s participation in the Clinton Global
Initiative, FIT Goes Green: Infusing Sustainability into our Culture. Core elements include a new MA
program in Sustainable Interior Environments, a curricular database of sustainability initiatives, a new
College-wide Sustainability Council, a grant fund for sustainability projects, interdisciplinary green
design student competitions, two green roofs, numerous sustainable energy products and lighting, and
annual conferences on sustainability at the College since 2007.

*  The reorganization of the FIT Foundation and Development and Alumni Relations Division, resulting
in a more effective structure for the College’s fundraising activities.

Description of the FIT Self-Study Process

In Fall 2009, in preparation for the College’s 2012 Self-Study process, President Joyce F. Brown invited
selected members of the FIT community to serve on the College’s Middle States Steering Committee.
Twenty-five members, including the co-chairs, came from a broad spectrum of the College community
and included faculty, department chairs, deans, vice presidents, directors, the Deputy to the President,

and student representation. The two co-chairs, Dympna Bowles, dean for Curriculum and Instruction, and
Robert Vassalotti, professor of Fashion Merchandising Management, both of whom previously coordinated
the College’s 2007 Middle States Periodic Review Report, attended the Middle States Self-Study Institute
in November 2009 in Philadelphia. Upon their return, a Self-Study orientation was prepared and the first
meeting of the FIT Steering Committee was held in December 2009. At this meeting, the committee
began to discuss how the College’s Self-Study would be shaped. All members were provided with copies
of the MSCHE document, Characteristics of Excellence in Higher Education, as well as a timeline of

the Self-Study process, a schedule of meetings, and a PowerPoint presentation of the Self-Study process.
A communications website was established on the MyFIT Portal for use by all members throughout the
process, which enabled the posting and sharing of pertinent research documents and vital data.
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During the next eight meetings, held in Spring 2010, the committee decided upon the “Comprehensive
Model” as the format for the Self-Study, The Comprehensive Report Reordering Standards to Reflect an
Institution (see Middle States publication, Self-Study. Creating a Useful Process and Report, page 23
figure 10). The committee also developed the research questions that FIT would address, discussed the
fundamental elements that each of the working groups would be considering for the study, and outlined the
intended outcomes of the Self-Study. Eight working groups were formed, paralleling the chapters in the
comprehensive model that was chosen. Each group was comprised of approximately ten individuals, which
included members of the Steering Committee. Students were invited to participate in the working groups.

In August 2010, the co-chairs convened a meeting of the working group members and the Steering
Committee to fully discuss their charge for the Fall. The working groups then embarked upon a series of
meetings directed toward researching FIT’s compliance with the Middle States Standards and Fundamental
Elements specific to their assigned chapter and addressing related research questions. The co-chairs met
with each working group to provide assistance and clarification as needed. Each group prepared a draft
working group report that was submitted to the Steering Committee and co-chairs in December 2010.

In January 2011, the co-chairs prepared a first rough draft of the Self-Study that was presented to the
Steering Committee in February 2011. The Steering Committee was then guided through a series of eight
meetings, which examined each chapter, related standards, research questions, and recommendations.
Subsequent to each meeting, the co-chairs incorporated feedback and suggestions from the Steering
Committee into each chapter. This resulted in a second draft of the Self-Study in May 2011, which was
shared with the President’s Cabinet. A resulting third draft was prepared during Summer 2011, merging

all edits from the Cabinet. This draft was shared with the Steering Committee, whose comments were
incorporated into a fourth draft, which was shared with the College community and Board of Trustees prior
to a College-wide open forum. Open forum comments factored into another draft, which was submitted to
the Middle States visiting-team leader in November 2011.

MEMBERS OF THE FIT STEERING COMMITTEE

Joanne Arbuckle, Dean for the School of Art and Design

Gretchen Bataille**, Former Interim Vice President for Academic Affairs 2010-2011
Dympna Bowles*, Dean for Curriculum and Instruction

Sherry Brabham, Treasurer and Vice President for Finance and Administration

Lisa Braverman**, Former Dean for the School of Continuing and Professional Studies

AN e

Johanna Brozinsky, Fashion Merchandising Management AAS 2010 and Advertising and Marketing
Communications BS 2012

Jeffrey Buchman, Professor, Advertising and Marketing Communications

%

Jason Casey, Director, Institutional Research

9. Linda Finnerty, Associate Professor, Advertising and Marketing Communications

10. Ellen Goldstein, Professor, Accessories Design, and President of the Faculty Senate 2010-2012
11. Reginetta Haboucha**, Former Vice President for Academic Affairs

12. Michael Hyde, Associate Professor, English and Speech

13. Deborah Klesenski-Rispoli, Associate Professor, Photography, and Acting Dean for the Jay and Patty
Baker School of Business and Technology
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14. Marianne Klimchuk, Associate Professor and Chairperson, Packaging Design
15. Erik Kneubuehl, Assistant Vice President and Dean of Students

16. Frank Koe**, Former Acting Dean for the Jay and Patty Baker School of Business and Technology
2010-2011

17. Kam Mak, Associate Professor and Assistant Chairperson, Illustration

18. Denyse Montegut, Associate Professor and Associate Chairperson, Fashion and Textile Studies:
History, Theory, Museum Practice

19. Marybeth Murphy, Vice President for Enrollment Management and Student Success

20. Giacomo Oliva, Vice President for Academic Affairs

21. Roberta Paley, Associate Professor, Psychology

22. Shari Prussin, Deputy to the President for Strategic Initiatives and Executive Assistant to the President
23. Yamiley Saintvil**, Former Director of Admissions

24. Scott Stoddart, Dean for the School of Liberal Arts

25. Michelle Tseng, Accessories Design AAS 2010 and Accessories Design and Fabrication BFA 2012

26. Robert Vassalotti*, Professor, Fashion Merchandising Management

27. Patrick Yanez, Assistant Professor, International Trade and Marketing for the Fashion Industries

MEMBERS OF THE FIT WORKING GROUPS

Working Group 1: Mission, Goals, and Integrity

Standard 1: Mission and Goals
Standard 6: Integrity

Steering Committee Liaisons:
¢ Gretchen M. Bataille**, Former Interim Vice President for Academic Affairs 2010-2011
* Reginetta Haboucha**, Former Vice President for Academic Affairs

» Denyse Montegut, Associate Professor and Associate Chairperson, Fashion and Textile Studies:
History, Theory, Museum Practice

e Giacomo Oliva, Vice President for Academic Affairs

Working Group Members:

* Irene Buchman, Professor, Educational Skills, and Coordinator, Presidential Scholars Program
* Judy Ellis, Professor and Chairperson, Toy Design

e Griselda Gonzalez, Affirmative Action Officer and Acting Director of Compliance

e Loretta Lawrence Keane, Vice President for Communications and External Relations

o Jeffrey Slonim**, Former General Counsel

e Valerie Steele, Director, Museum at FIT

» Jane Werner, Professor, Fashion Merchandising Management

»  NIJ Wolfe, Professor and Director, Gladys Marcus Library
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Working Group 2: Planning, Resource, and Institutional Renewal Allocation

Standard 2: Planning, Resource Allocation, and Institutional Renewal
Standard 3: Institutional Resources

Steering Committee Liaisons:
*  Sherry Brabham, Treasurer and Vice President for Finance and Administration
»  Shari Prussin, Deputy to the President for Strategic Initiatives and Executive Assistant to the President

Working Group Members:

*  Richard Balestrino, Assistant Professor and Chairperson, Advertising and Marketing Communications
* Darlene Levy Birnbaum, Assistant to the Dean for the School of Art and Design

*  Gregg Chottiner, CIO and Vice President for Information Technology

¢ Rebecca Corrado, Assistant Vice President for Administration

*  Howard Dillon, Associate Vice President for Academic Affairs

*  Mina Friedmann, Professor and Director of Financial Aid

e Calvin Williamson, Assistant Professor, Mathematics, and Assistant Chairperson, Science and
Mathematics

e (CJ Yeh, Assistant Professor, Communication Design

Working Group 3: Leadership, Governance, and Administration

Standard 4: Leadership and Governance
Standard 5: Administration

Steering Committee Liaisons:

* Linda Finnerty, Associate Professor, Advertising and Marketing Communications

»  Ellen Goldstein, Professor, Accessories Design, and President of the Faculty Senate 2010-2012
*  Marianne Klimchuk, Associate Professor and Associate Chairperson, Packaging Design

e Frank Koe**, Former Acting Dean for the Jay and Patty Baker School of Business and Technology

Working Group Members:

e Arthur Brown, Vice President for Human Resource Management and Labor Relations

*  Gwen Ferguson-Pugh, Special Assistant to the Vice President for Academic Affairs

*  Mark Higden, Assistant Professor, Fashion Merchandising Management

¢ Yasemin Celik Levine, Associate Professor, Political Science

*  Melanie Reim, Associate Professor, Illustration, and Associate Chairperson, MFA Illustration

e Juliette Romano**, Professor and Counselor, Career Services, and President of the UCE of FIT
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Working Group 4: Student Admissions and Support Services

Standard 8: Student Admissions and Retention
Standard 9: Student Support Services

Steering Committee Liaisons:

*  Deborah Klesenski-Rispoli, Acting Dean for the Jay and Patty Baker School of Business Technology,
and Associate Professor, Photography

*  Erik Kneubuehl, Assistant Vice President and Dean of Students
*  Marybeth Murphy, Vice President for Enrollment Management and Student Success

*  Yamiley Saintvil**, former Director of Admissions

Working Group Members:

» Ursula Forte, Office Manager, Registration and Records

*  Terry Ginder, Assistant Professor and Director, Counseling Center

»  Erika Massaquoi, Assistant Dean for the School of Art and Design

*  Madeleine Meyerson, Educational Skills Associate, Liberal Arts Academic Advisement

*  William Mooney, Professor, English and Speech

» Shireen Musa, Assistant Professor, International Trade and Marketing for the Fashion Industries
*  Robin Sackin, Professor and Chairperson, Fashion Merchandising Management

Working Group 5: Faculty
Standard 10: Faculty

Steering Committee Liaisons:
* Joanne Arbuckle, Dean for the School of Art and Design
»  Jeffrey Buchman, Professor, Advertising and Marketing Communications

*  Robert Vassalotti*, Professor, Fashion Merchandising Management

Working Group Members:

¢ Paul Clement, Assistant Professor, Social Sciences

» Renee Cooper, Associate Professor and Assistant Chairperson, Fashion Merchandising Management
» Julia Jacquette, Assistant Professor, Fine Arts

»  Stephan Kanlian, Associate Professor and Chairperson, Cosmetics and Fragrance Marketing and
Management

» Elaine Maldonado, Associate Professor and Director, Faculty Development/Center for Excellence
in Teaching

¢ Eric Odin, Senior Generalist, Human Resources
»  Esther Oliveras, Coordinator, Faculty Services
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Working Group 6: Educational Offerings
Standard 11: Educational Offerings

Steering Committee Liaisons:

*  Dympna Bowles*, Dean for Curriculum and Instruction

*  Michael Hyde, Associate Professor, English and Speech

» Kam Mak, Assistant Professor and Assistant Chairperson, Illustration

Working Group Members:

»  Percess Atteloney, Assistant Professor and Assistant Director, Registration and Records

¢ Isabella Bertoletti, Associate Professor, Italian

*  Andrew Cronan, Associate Professor and Director, Career and Internship Center

* Donna David, Associate Professor and Assistant Chairperson, Communication Design, Graphic Design
*  Naomi Gross, Associate Professor and Assistant Chairperson, Fashion Merchandising Management

*  Yuniya Kawamura, Associate Professor, Sociology

» James Pearce, Digital Media Coordinator, Information Technology

»  QGrazyna Pilatowicz, Chairperson, Sustainable Interior Environments, and Assistant Professor, Interior
Design

Working Group 7: General Education and Related Educational Activities

Standard 12: General Education
Standard 13: Related Education Activities

Steering Committee Liaisons:
» Lisa Braverman**, Former Dean for the School of Continuing and Professional Studies
e Scott Stoddart, Dean for the School of Liberal Arts

» Patrick Yanez, Assistant Professor, International Trade and Marketing for the Fashion Industries

Working Group Members:

» Jean Amato, Assistant Professor, English and Speech

*  Georgianna Appignani, Director, International Programs

*  Olufemi Ariyo, Technology Coordinator, Information Technology

»  Tamara Cupples, Executive Director, Online Learning and Academic Technologies

»  Greta Earnest, Associate Professor, Librarian, and Assistant Director, Gladys Marcus Library

* Roberta Elins, Professor, Advertising and Marketing Communications; Chairperson, Direct and
Interactive Marketing; and Acting President of the UCE of FIT

*  Brian Fallon, Assistant Professor and Director, Writing Studio

* Sandra Markus, Assistant Professor, Fashion Design

@ Where Creativity Gets Down to Business XX Fashion Institute of Technology



Middle States Self-Study Report 2012 Introduction

Working Group 8: Institutional Assessment and Student Learning Assessment

Standard 7: Institutional Assessment
Standard 14: Assessment of Student Learning

Steering Committee Liaisons:
» Jason Casey, Director, Institutional Research
* Roberta Paley, Associate Professor, Psychology

*  Shari Prussin, Deputy to the President for Strategic Initiatives and Executive Assistant to the President

Working Group Members:

»  Frances Dearing, Associate Dean for Institutional Assessment
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Standard 1: Mission and Goals

The institution s mission clearly defines its purpose within the context of higher education and indicates
who the institution serves and what it intends to accomplish. The institutions stated goals, consistent
with the aspirations and expectations of higher education, clearly specify how the institution will fulfill its
mission. The mission and goals are developed and recognized by the institution with the participation of
its members and its governing body and are used to develop and shape its programs and practices and to
evaluate its effectiveness.

OVERVIEW

FIT’s mission is strong, clear, and distinctive, and effective because it is widely understood and embraced
by the institution’s multiple communities. Its key goals are also well defined and articulated, tying closely
to the mission itself.

From its beginnings in 1944, FIT developed and continues to support a mission that prepares its students
for careers in fashion, design, and business industries. Over time, its focus has expanded to include a
more comprehensive range of offerings emphasizing fashion, design, and business education built on a
foundation in the liberal arts.

Significantly revised through a process guided by a new presidential administration in 1998 and formalized
in 2001, the FIT mission statement was again considered during a strategic-planning process undertaken

in 2004-2005 and is the centerpiece of the resulting plan. 2020: FIT at 75, Bringing the Future into Focus
(see Chapter 2, Standard 2) is a reflection of the College’s unique mission and goals, is aspirational, and
most importantly, drives the College’s resource allocation, curriculum development, teaching and learning
endeavors, and assessment activity. Both the 2001 and 2004-2005 efforts were wide-ranging in their
participation, engaging FIT’s faculty, staff, students, trustees and Foundation directors, College advisory
council representatives, and industry leaders.

While this chapter demonstrates how FIT’s mission guides the life of the institution and how the College’s
initiatives and activities align with its goals, this document in its entirety may be the best confirmation that
FIT’s mission and goals are fully integrated throughout the institution.

THE MISSION STATEMENT AND SUPPORTING GOALS

The Fashion Institute of Technology prepares students for professional excellence in design, fashion, and
business by providing the premier educational experience that fosters creativity, career focus, and a global
perspective.

To fulfill its mission:

»  FIT develops students’ aesthetic, intellectual, analytical, and technological abilities through programs
that integrate theory and practice;

e FIT offers students a rigorous and innovative curriculum taught by faculty with outstanding academic
and industry experience;

* FIT is committed to a broad-based education in the liberal arts;
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*  FIT exposes students to their chosen professions through internships, guest lectures,
industry-sponsored projects, and other opportunities for experiential learning;

*  FIT promotes student growth and self-development through student support services, programs, and
activities;

e FIT provides students with a multifaceted educational experience, which incorporates the vast
resources of New York City;

*  FIT, an urban institution of the State University of New York, provides an education of exceptional
quality and affordability.

Consideration of the College’s mission and goals has been undertaken in a number of ways. As noted
above, the current mission statement and goals have been in place following a broad-scale revision in
2001. A far-reaching institutional strategic-planning process that looked out 15 years to 2020 was begun
in 2004-2005 and used the mission as its foundational underpinning. Also in 2005, as a SUNY college,
FIT participated in the University’s Mission Review II. The purpose of the SUNY review process was to
encourage campus responsibility for higher levels of distinction, performance, efficiency, and system-wide
collaboration. This comprehensive and detailed self-study also served as an affirmation and assessment
of FIT’s mission and goals. A Memorandum of Understanding between SUNY and FIT was developed
and finalized in January 2007 as a result of this review process (see 2007 Mission Review 11 MOU).
Appendix 1.1, Mission, Strategic Plan, and Mission Review II, illustrates the connectedness between
FIT’s mission and goals, the goals of the Strategic Plan and the initiatives identified to achieve them, and
the elements of the SUNY Mission Review II.

COMMUNICATION OF MISSION AND GOALS

FIT’s mission and goals are referenced throughout the institution’s written and oral communications.

Print and electronic communications, such as the FIT website (www.fitnyc.edu/mission), page 11 of the
undergraduate catalogue, the Strategic Plan, and the Just the Facts brochure are among the many materials
that include this information. Electronic catalogues are presented in PDF format in indexed sections to
ensure that the community can find the information needed. The President articulates and discusses the
elements and ideals of the mission statement — highlighting key elements such as creativity, globalism,
technology, and the liberal arts — at board meetings, faculty meetings, College-wide functions, symposia and
conferences, and annual events, such as convocation and commencement, that bring together the various
members of the FIT community. These dialogues also continue at the Cabinet, Deans Council, school,
divisional, and departmental levels, and are reflected and monitored through meeting minutes and reports.

The Academic Affairs Office assures that changes and issues affecting the College’s institutional mission,

goals, programs, and operations are disclosed accurately and in a timely manner to the FIT community, to
the Middle States Commission on Higher Education, and to all other appropriate regulatory bodies.

INTEGRATION OF MISSION AND GOALS

FIT’s effectiveness in realizing its mission and goals is demonstrated through the institution’s scholarly and
creative undertakings as well as its administrative support. This integration is illustrated in the following examples:
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*  Each of FIT’s five schools has its own mission statement consistent with the College’s. In addition,
the College-wide periodic review process requires that all academic departments formulate mission
statements that guide the curriculum and expected learning outcomes (see School and Program
Mission and Goals).

»  Every degree-program proposal requires documentation that objectives and curricular content support
the institutional mission. The College-wide curriculum review process assures adherence and relevance
to the institutional mission and that program development reflects FIT’s current goals (see Chapter 6,
Standard 11).

*  Several administrative support units, including Bursar, Communications and External Relations, the
Gladys Marcus Library, The Museum at FIT, Registrar, Student Life, and Counseling, have mission
statements that guide planning, decision-making, and resource allocation.

*  The budget planning process is a College-wide effort undertaken annually (see Chapter 2, Standard
2) and requires demonstrated alignment with the institutional mission and strategic goals.

*  The Campus Facilities Master Plan is a living document that mirrors FIT’s goals and priorities (see
Chapter 2, Standard 2).

* In order to enhance its reputation as a center of innovation, the College has created a 501(c)(3) — FIT
Creative Solutions, Inc. — to provide the structure and finances needed to engage in higher-level
sponsored programs and research.

»  The College supports faculty professional development and research through the Teaching Institute,
which funds creative and scholarly work; the Grants Office, which identifies available research
funding; and the broad range of activities of the Center for Excellence in Teaching, which serves
faculty pedagogical interests and needs (see Chapter 5, Standard 10). The effectiveness of these
resources is exemplified by the National Science Foundation grant that FIT was recently awarded to
improve both industry-critical science skills of students and teaching effectiveness (www.fitnyc.edu/
nsfgrant and www.fitnyc.edu/grantsoffice).

* In Spring 2010, a new Strategic Plan initiative, Faculty of the Future was launched in order to identify
the changing criteria and competencies that faculty must possess in order to educate students for the
workplace in 2020 (www.fitnyc.edu/facultyofthefuture).

MISSION, GOALS, AND EXTERNAL CONSTITUENTS

The FIT of 1944 was built on its “real-world” connections and the value that the College derives from
its key external contexts and constituencies cannot be overstated — in particular, the deep and long
relationships it has with the fashion and design industries it has served since its founding.

A central element of the College’s mission and the hallmark of an FIT education is experiential learning,
which provides students with opportunities that emulate those of industry. Internships are required in
almost all majors and student projects, case studies, capstone courses, and industry-sponsored competitions
enable students to apply their creativity in a design, business, or marketing environment. In addition,
major-oriented student clubs and chapters of professional organizations, such as the Public Relations
Student Society of America, and other organizations, such as the American Institute of Graphic Arts and
the American Association of Textile Chemists and Colorists, extend the study of various disciplines in an
informal way through field trips, guest speakers, and attendance at professional conferences.

Faculty members bring significant industry experience to the classroom. Industry leaders serve as guest
lecturers, mentors, and critics in many FIT classes. Nearly all academic programs have advisory boards
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comprised of industry leaders who share current best practices that inform curriculum development and
technology in the classroom. They are also instrumental in identifying internships and providing employment
opportunities for FIT students upon graduation. As noted in Chapter 3, Standard 4, the Board of Trustees and
Fashion Institute of Technology Foundation are composed of industry practitioners and play a pivotal role in
advancing the institution.

FIT has long recognized that the fashion, design, and business industries are international in scope. The
College has vigorously pursued myriad international opportunities that have enriched the curriculum,

the student and faculty experience, and its own reputation. In addition to a wide range of study-abroad
opportunities, the College offers FIT in Italy, its own semester- and year-long programs in Florence

and Milan for Fashion Design and Fashion Merchandising Management students. Many other majors
sponsor travel abroad — both in and outside of the classroom — providing unique exposure to international
aspects of the broader fashion industries. FIT also engages in partnerships abroad with other corporations
and institutions of higher learning, providing students and faculty the opportunity to learn, conduct
research, and consult as part of their global experience. FIT is a founding member and is represented on
the executive committee of the International Foundation of Fashion Technology Institutes (IFFTI), an
organization comprised of 40 institutions from around the world. FIT faculty have been active participants
at [IFFTI annual meetings (see Chapter 7, Standard 13).

Exemplary and renowned resources, The Museum at FIT and the Gladys Marcus Library engage publicly
with nearly all of the College’s internal and external constituent groups. As the only museum in New

York City dedicated to fashion — offering outstanding exhibitions, public programs, tours of its singular
collection of costumes and textiles, an annual scholarly symposium, Mondays at the Museum programs for
the nearby community, and off-site lectures by its curatorial leadership — the museum attracts more than
100,000 visitors annually, including scholars, curators, researchers, designers, students, and members of
the public. The Couture Council, a membership group comprised of volunteer supporters, further enhances
the museum’s goals and objectives through its generous support. The Gladys Marcus Library supports

the academic and research needs of the FIT and broader fashion and design communities, and its Special
Collections constitute a unique resource of rare books and periodicals, original fashion sketches, design and
company scrapbooks, archives, photographs, prints, and digital resources.

The School of Continuing and Professional Studies serves precollege youth, career-changers, mid- and
high-level executives, entrepreneurs and small-business owners, and industry groups. Each year, more
than 13,500 individuals enroll in Continuing and Professional Studies programs and courses. Offering
evening and weekend (classroom and online) undergraduate education for degree and non-matriculated
course takers, credit and noncredit certificate programs, and noncredit and training courses for adult
learners, the School of Continuing and Professional Studies meets educational needs through several
units. The Center for Professional Studies focuses on the training needs of the global fashion, design,
and business industries’ corporate sector as well as the enrichment needs of artists and designers. The
Enterprise Center provides educational resources for small businesses and freelancers, and hands-on
computer workshops that focus on hardware and software applications used by the fashion-related
design and business professions. The Center also offers grant-funded programs to support New York
City entrepreneurs and to upgrade the skills of garment workers to meet the needs of a changing
industry. The Center for Precollege Programs encourages youth to discover their talents, develop
portfolios and prepare for college, and explore potential careers in art, design, business, and technology.

More information about the Gladys Marcus Library, The Museum at FIT, and the Enterprise Center and
Professional Studies programs can be found throughout this document.
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THE FIT MISSION AND STUDENT SUCCESS

Fundamentally, FIT’s mission and goals are fixed on nurturing, assessing, and realizing student success. In
particular, the College’s aspiration to provide a “premier educational experience” is reinforced and ensured
by each of the five goals in the Strategic Plan. This self-assessment itself is the best way to articulate FIT’s
target of achieving these goals. Standard 2, as addressed in this document, provides the institutional
outline of the planning process at FIT, one that prioritizes student need in all its aspects. Responses to
Standards 7 and 14 demonstrate the College’s commitment to a set of assessment activities that track
institutional effectiveness. Standards 8 and 9 focus on evaluating and assuring the success of prospective
as well as current students. And Standards 10, 11, 12, and 13 address the sustained relevance and viability
of the academic core. Taken together, these are the elements that demonstrate an institutional effort to
support student learning.

ACHIEVEMENTS

» The institution has developed an effective linkage between its mission statement and Strategic
Plan. The development of unit-specific mission statements and accompanying goals reinforces the
connectivity to FIT’s institutional mission.

CHALLENGES AND RECOMMENDATIONS

» Establish a schedule for periodic review of FIT’s mission and goals. It should be noted that a review of
the College’s mission will be undertaken in 2011-2012.

e Further develop FIT as a national and international creative hub.

*  Develop an infrastructure that will integrate grants and external opportunities for funded research and
industry support.

Standard 6: Integrity

In the conduct of its programs and activities involving the public and the constituencies it serves, the
institution demonstrates adherence to ethical standards and its own stated policies, providing support for
academic and intellectual freedom.

OVERVIEW

FIT’s adherence to ethical standards is demonstrated throughout this document. The chart beginning on
the next page lists each of the fundamental elements and the location in this document that demonstrates
compliance.
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Fair and impartial processes, published and widely Chapter 4, Standard 9

available, to address student grievances, such as » Student Rights and Responsibilities, page 50
alleged violations of institutional policies. The
institution assures that student grievances are
addressed promptly, appropriately, and equitably.

Fair and impartial practices in the hiring, evaluation, Chapter 3, Standard 4

and dismissal of employees. * UCE, page 27

Chapter 5, Standard 10

* Policies on Faculty Recruitment, Hiring,
Reappointment, Tenure, Promotion, and
Evaluation, page 59

Chapter 7, Standard 13

» Study Abroad, page 84

Sound ethical practices and respect for individuals Chapter 2, Standard 3

through its teaching, scholarship/research, service, and | « Computer Use, page 20

administrative practice, including the avoidance of Chapter 3, Standard 4

conflict of interest or the appearance of such conflict in | « Board of Trustees — Conflict of Interest,
all its activities and among all its constituents. page 26

» Fashion Institute of Technology
Foundation — Conflict of Interest, page 28

* UCE Contract (Section 2.30 — Nepotism)

Chapter 4, Standard 8

+ Disability Support Services, page 36

Chapter 4, Standard 9

* Enrollment Services/Financial Aid, page 45

Chapter 5, Standard 10

* Integrity in Teaching, Scholarship, and
Research, page 57

* Policies on Faculty Recruitment, Hiring,
Reappointment, Tenure, Promotion, and
Evaluation, page 59

» Preventing Sexual Harassment and
Employment Discrimination, page 60
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Equitable and appropriately consistent treatment

of constituencies, as evident in such areas as the
application of academic requirements and policies,
student discipline, student evaluation, grievance
procedures, faculty promotion, tenure, retention
and compensation, administrative review, curricular
improvement, and institutional governance and
management.

Chapter One

CHAPTER, STANDARD, PAGE

FUNDAMENTAL ELEMENT

Chapter 3, Standard 4

Chapter 4, Standard 8

Chapter 4, Standard 9

Chapter 5, Standard 10

Chapter 6, Standard 11

Leadership and Governance, pages 25-29
Undergraduate Admissions, page 37
Student Rights and Responsibilities, page 50

Curriculum Development by Qualified
Faculty, page 55

Policies on Faculty Recruitment, Hiring,
Reappointment, Tenure, Promotion, and
Evaluation, page 59

Assessment, page 62

New Program Development, page 65

A climate of academic inquiry and engagement
supported by widely disseminated policies regarding
academic and intellectual freedom.

Chapter 5, Standard 10

Integrity in Teaching, Scholarship, and
Research, page 57

An institutional commitment to principles of
protecting intellectual property rights.

Chapter 5, Standard 10

Integrity in Teaching, Scholarship, and
Research, page 57

A climate that fosters respect among students, faculty,
staff, and administration for a range of backgrounds,
ideas, and perspectives.

Chapter 3, Standard 4

Chapter 7, Standard 12

Diversity Council, page 28

FIT General Education Offerings, page 77

Honesty and truthfulness in public relations
announcements, advertisements, and recruiting and
admissions materials and practices.

Chapter 2, Standard 3

Web Communications, page 20

Required and elective courses are sufficiently available
to allow students to graduate within the published
program length.

Chapter 4, Standard 8

Chapter 6, Standard 11

Graduation and Retention Rates, page 36

New Program Development, page 65

Reasonable, continuing student access to paper or
electronic catalogues.

Chapter 4, Standard 8

Undergraduate Admissions, page 37
Graduate Admissions, page 39

When catalogues are available only electronically,
the institution’s web page provides a guide or index
to catalogue information for each catalogue available
electronically.

Chapter 1, Standard 1

Communication of Mission and Goals,
page 2
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FUNDAMENTAL ELEMENT CHAPTER, STANDARD, PAGE

When catalogues are available only electronically, Chapter 4, Standard 8

the institution archives copies of these as sections or * Undergraduate Admissions, page 37
policies are updated. » Graduate Admissions, page 39

Changes and issues affecting institutional mission, Chapter 2, Standard 2

goals, sites, programs, operations, and other material » Strategic Plan — Communications, page 11
changes are disclosed accurately and in a timely Chapter 3, Standard 4

manner to the institution’s community, to the Middle * Board of Trustees — Duties, page 26
States Commission on Higher Education, and to any Chapter 6, Standard 11

other appropriate regulatory bodies. * New Program Development, page 65
Chapter 7, Standard 13

» Residential Programs, page 85

Auvailability of factual information about the FIT Middle States website is live:
institution, such as the Middle States Commission www.fitnyc.edu/accreditation

on Higher Education annual data reporting, the Self-
Study or periodic review report, the team report, and
the Commission’s action, accurately reported and
made publicly available to the institution’s community.

Information on institution-wide assessments available | Chapter 1, Standard 6

to prospective students, including graduation,  Challenges and Recommendations, page 9
retention, certification and licensing pass rates, and Chapter 4, Standard 8

other outcomes as appropriate to the programs offered. | « Graduation and Retention Rates, page 36

Institutional information provided in a manner that This is evidenced in all chapters that refer to
ensures student and public access, such as print, websites and print materials (e.g., Strategic
electronic, or video presentation. Plan, undergraduate and graduate catalogues,

and the Collective Bargaining Agreement, FIT
Fact Book, compliance with Clery Act).

Periodic assessment of the integrity evidenced in Chapter 2, Standard 3
institutional policies, processes, practices, and the * Risk Management, page 23
manner in which these are implemented. Chapter 8, Standard 7

* Infrastructure to Support Assessment
Activities, page 90
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ACHIEVEMENTS

*  The 2007 hiring of an Internal Auditor, reporting to the President and the Audit Committee of the
Board of Trustees, has strengthened internal controls and ensured the integrity of financial data.

e The development of guidelines for faculty and staff searches in 2004, and their refinement in 2007,
have helped to ensure a fair and equitable employee recruitment process. This includes the certification
of the search committee composition, the candidate pool, and the search plan by the Affirmative Action
Officer (www.fitnyc.edu/searchguidelines).

e The 2006 implementation of an annual performance appraisal process has helped to ensure
the equitable assessment for non-bargaining unit employees’ performance (www.fitnyc.edu/
performancemanagement).

e From 2008 through 2010, the restructuring and addition of resources in the Institutional Research
Office has strengthened the College’s ability to gather, maintain, and use data strategically.

*  The establishment of an Institutional Review Board in 2010 has helped to ensure that research
activities are conducted appropriately.

*  The 2010 creation of a Policy Advisory Group and the launch of a project to assess FIT policies and
assemble them into a single manual is the first step in the regular assessment of all College policies.

CHALLENGES AND RECOMMENDATIONS

* An intellectual property policy specific to copyright was approved by the Board of Trustees at the
November 2011 meeting. Adopting and implementing a policy has been a College priority (see
Chapter 5, Standard 10). Additional policies regarding patents and trademarks should be addressed as
part of the plans to develop an infrastructure to support research.

*  Although the College makes graduation and retention rates readily available, FIT has not made
available to prospective students outcomes of individual programs. A plan should be developed and
implemented to effectively communicate these outcomes to students.
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Standard 2: Planning, Resource Allocation,
and Institutional Renewal

An institution conducts ongoing planning and resource allocation based on its mission and goals, develops
objectives to achieve them, and utilizes the results of its assessment activities for institutional renewal.
Implementation and subsequent evaluation of the success of the Strategic Plan and resource allocation
support the development and change necessary to improve and maintain institutional quality.

OVERVIEW

At FIT, planning is an active, ongoing process, spanning all levels of the organization and taking place on a
continuing basis. FIT has a consistent track record of using data to support decision-making and integrating
planning and resource allocation to further the College’s mission and for institutional renewal. The success
of the College’s planning efforts is directly related to the community’s continued investment in and
commitment to realizing the goals of the Strategic Plan.

THE STRATEGIC PLAN

During 2004-2005, FIT began a yearlong strategic-planning process in order to explore key questions

of institutional identity and frame a vision of the FIT of the future. Led by the President, the planning
process cut across all levels of the community, involving hundreds of members of the faculty, student, staff,
administrative, and trustee ranks, and extensively used existing data to inform discussions and conclusions.
The resulting Strategic Plan, 2020: FIT at 75, Bringing the Future into Focus, is FIT’s central guidance
system, pointing the direction for growth, improvement, innovation, and renewal. The Strategic Plan can be
found on the College’s website (www.fitnyc.edu/strategicplan).

The plan consists of five main goals:

Goal 1: Strengthen the academic core

Goal 2: Commit to a culture of student-centeredness

Goal 3: Strengthen FIT as a creative hub

Goal 4: Engage in strategic recruitment

Goal 5: Establish a process of administrative support for the plan

Establishing these goals was just the first step in the planning process. Immediately following, additional
College-wide committees were established to identify specific initiatives and tasks to achieve the five
goals. These committees included five school committees (Art and Design, Business and Technology,
Liberal Arts, Graduate Studies, and Continuing and Professional Studies), Administrative Enabling,
Digital Challenge, Industry Scanning, Strategic Recruitment, and Student Affairs (see committee reports
in Document Room). The committees’ work resulted in the creation of an operational plan containing
numerous initiatives, each accompanied by tasks, timetables, and a locus of responsibility — all to ensure
that the College is moving forward to achieve its five strategic goals.

The operational plan is reviewed and updated annually, allowing for a renewal of goals and initiatives in

light of emerging needs and issues (see 2010 update of the Operational Plan in Document Room). Plans
are in place to annually post the updated operational plan to the College’s website.
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Communications The Strategic Plan has been distributed widely to the College community and to external
constituents. The College community “lives and breathes” the plan, which has become a central theme in
many communications. The President provides regular updates in many forums, including Fall and Spring
convocations, Board meetings, conferences, Cabinet and Extended Cabinet meetings, faculty meetings,
staff lunches, seminars, and colloquia. A variety of memoranda and publications provide information
about the plan and efforts to advance specific planning initiatives (see Chronicle of Strategic Planning
Communications and supporting material in Document Room). In 2011, FIT produced a publication
focused solely on the College’s progress toward achieving the goals in the Strategic Plan. This publication
was distributed College-wide as well as to external constituencies (see Strategic Plan Progress Report:
Vision 2020 in Document Room). In addition, the 2008 and 2010 Annual Reports focus on the Strategic
Plan (see reports in Document Room).

Updates are also communicated through faculty retreats, and at school and department meetings where the
detailed and ground-level impact of strategic planning activities are articulated, vetted, and expanded upon.
In each of the schools, the main vehicle for communicating strategic goals, initiatives, and tasks is within
the context of school meetings with the dean and department chairpersons, as well as through memoranda
and emails.

Communication is not one way. Formally and informally, there are many occasions every semester to
receive feedback from all constituents about successes and challenges, opportunities and new ideas. In
regular meetings with representatives of the Faculty Senate, the Student Association, the faculty, and the
Extended Cabinet, the President, vice presidents, and deans have an opportunity to hear the point of view
of the FIT community regarding the plan and its implementation. As noted above, the President’s Office
completes an annual assessment of progress in achieving the goals of the Strategic Plan, making revisions
and amendments to scope and timeliness as needed.

Decision-making At FIT, the strategic use of data and analysis are at the core of making decisions to
support planning and renewal.

»  Enrollment management reports are produced on a weekly basis and are used to determine the courses
and number of sections to be offered each semester and to analyze which offerings yield the strongest
enrollments and why. Enrollment projections are used for budget planning (see Sample Enrollment
Management Report).

»  Five-year financial plans are updated at least twice a year and used to project future revenue and
expenses and make decisions about tuition levels, other revenue issues, and current commitments
that have long-term financial implications for the College (see sample Financial Plan in Document
Room).

*  Survey results from the Student Opinion Survey (SOS), National Survey of Student Engagement
(NSSE), and International Student Barometer (ISB) are used to make decisions regarding key goals in
the Strategic Plan, particularly strengthening the academic core and student-centeredness (see SOS,
NSSE, and ISB in Document Room).

*  Academic and administrative program reviews are conducted on a regular schedule and the results
provide a wealth of data to inform decision-making and the development of priorities for new faculty,
curriculum, equipment, resource allocation, and other improvements (see Chapter 8, Standards 7
and 14).

e The annual budget development process is used to analyze current levels of and make decisions about
facilities and human resources needed to support College goals and objectives (see Appendix 2.1,
Budget Calendar FY2011).
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»  Trend data are provided by members of the academic department’s industry advisory boards, whose
members serve as professional contacts for faculty and deans. These data, in most cases provided
informally, are vetted in vigorous discussions among board participants, allowing FIT to stay abreast of
and anticipate changing needs, practices, and demands of industry.

Accountability is a critical component of the planning process. The President empowers vice presidents

and deans to review existing practices and activities to identify opportunities for change, improvement,

and renewal. She also charges them with implementing initiatives and managing projects to carry out the
Strategic Plan. A lead administrator is assigned to each of the strategic planning goals, initiatives, and tasks
and is accountable for ensuring progress and completion by an established date. In 2007, to further enforce
accountability, a performance appraisal process for administrators was implemented that aligns performance
goals with the goals in the Strategic Plan. Salary increases are based on success in achieving these goals.

UNIT-BASED STRATEGIC PLANS

Planning also takes place across FIT — in schools, divisions, and departments — as demonstrated in the
following three examples:

* In 2008, the Gladys Marcus Library developed a strategic plan with the involvement of a cross-
section of faculty, staff, and administrators. Using data collected from internal and external resources,
the committee assessed the library’s effectiveness in areas such as information access, adequacy of
collections, budgetary resources, and the configuration and use of space. The final report, 2020 The
Library at FIT — Realizing Our Information Potential, is aligned with the College’s Strategic Plan and
consists of a narrative of clear articulated goals, objectives, and metrics to chart change through 2015.
An extensive matrix of 11 goals and 30 initiatives, with assigned initiators and date tracking to monitor
progress, is used to guide change in the library’s operations and workplace culture. The Faculty
Senate Library Committee and a Library Strategic Planning Advisory Committee created by the
Vice President for Academic Affairs keep abreast of goal attainment and the status of initiatives (see
Library Strategic Plan Executive Summary and Library Plan with Metrics in Document Room).
It should be noted that, since 2002, the College has invested significant resources in support of the
library (see page 70 for details). The library’s strategic plan has provided a roadmap for this investment
as well as future growth and enhancement.

* In 2009, The Museum at FIT (MFIT) developed its second five-year strategic plan. This plan includes
strategic goals, measurable tasks, timeframes, performance indicators (measures), costs, and accountable
individuals for each task. The plan is aligned with the College’s Strategic Plan and was developed using
the results of market research conducted in 2008. The museum uses existing data and information to assess
goal achievement. This includes monthly MFIT web statistics (special exhibition website visits, homepage
visits, Facebook, Twitter, MFIT website news, and YouTube video plays), and visitor satisfaction surveys
for all public lectures, special events, talk and tour events, exhibitions, and symposia. The plan resides
on the museum’s website and is also a key component of the museum’s recent application for American
Association of Museums accreditation (www.fitnyc.edu/mfitstrategicplan).

* In 2010, Information Technology developed a strategic plan to articulate its commitment to support and
expand the College’s role as a leader in technology (see 2011 Information Technology Strategic Plan
and Academic Technology Plan).

While most schools, divisions, and departments have mission statements, they do not have detailed
strategic plans (see School and Program Mission and Goals).
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ASSESSMENT

Several tools are used to assess the effectiveness of the College’s planning efforts.

At the end of each academic year, the President leads the Cabinet in a review of the Strategic Plan to

assess accomplishments and shortfalls, and to determine new tasks and priorities. This assessment and
recalibration takes place at a Cabinet retreat or over several of the regularly scheduled Cabinet meetings. As
a consequence of these discussions, the Strategic Plan has been regularly updated and enhanced to address
critical and timely issues. In recent years, the plan has incorporated major cross-cutting initiatives to improve
diversity across the College, focus on sustainability, and envision and plan for the faculty of the future.

Academic and administrative program reviews are effective tools for measuring effectiveness. A schedule
of reviews has been created and all academic and administrative departments are aware of this schedule.
An Associate Dean for Institutional Assessment was appointed in April 2011 to oversee these reviews.
Recommendations emerging from these reviews are transformed into action plans developed by the
relevant department or office, and become road maps for moving forward. Resource implications of these
recommendations are also addressed.

Results from surveys such as the SOS, NSSE, and ISB are used to develop and implement plans to address
weaknesses, determine the allocation of resources, and make decisions about institutional improvements
(see Chapter 4, Standard 9).

In Spring 2011, the College developed a report card with quantitative metrics for each goal in the Strategic
Plan. Targets were drafted in Fall 2011 by a working group to be vetted with a larger task force in Spring
2012. Progress toward achieving these targets will be monitored annually by the Associate Dean for
Institutional Assessment (see Strategic Plan Report Card Glossary).

While the College does not formally assess its planning efforts, it believes that its fiscal health, progress
in implementing the Strategic Plan, and the evidence of academic strength, student accomplishment, and
physical plant improvements indicate the effectiveness of these processes.

For more information about assessment, see Chapter 8, Standards 7 and 14.

ACHIEVEMENTS

There have been significant improvements and accomplishments across the College since 2002, which
are detailed in Appendix 2.2 and demonstrate the effectiveness of planning and of the allocation and use of
resources in implementing the goals of the plan.

In summary, the impact of this extensive list includes:

»  Strengthening the academic core has been realized through the funding of an additional 66 full-time
faculty lines between 2000 and 2008; the introduction of curricular changes that bring in new ideas,
such as sustainability and the integration of new technologies; and the addition of liberal arts minors,
new majors, interdisciplinary approaches, and blended courses.

*  The focus on students has become an FIT mantra, putting student needs and the quality of campus
life front and center at the College. This is evidenced in the increased scores on the Student Opinion
Survey (see Appendix 4.1, SOS Comparison Data: 2006 and 2010).
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»  Significant improvement and expansion of facilities and technology are apparent across the campus,
resulting in a more productive teaching and learning environment. This is evidenced in the construction
of new facilities such as a dining hall, residence hall, fitness center, bookstore, and labs, as well as
renovations and improvements of landscaping, residence halls, security systems, and student lounges.

CHALLENGES AND RECOMMENDATIONS

*  While some departments have developed strategic plans, FIT has not made it a requirement. To ensure
that all units’ goals and objectives are aligned with the College’s Strategic Plan, the College should
consider requiring a strategic plan for all divisions, schools, and departments.

*  Since there is no formal process for assessing planning efforts, the College should explore methods for
conducting this assessment.

Standard 3: Institutional Resources

The human, financial, technical, physical facilities, and other resources necessary to achieve an institution's
mission and goals are available and accessible. In the context of the institution s mission, the effective and
efficient uses of the institutions resources are analyzed as part of ongoing outcomes assessment.

OVERVIEW

The fifth goal of the Strategic Plan, “Establish a process for administrative support of the plan,” speaks to
the College’s commitment to ensuring that the deployment of human, financial, and technical resources
and the use of the physical plant are aligned with the College’s mission and goals. The Strategic Plan
drives hiring and budget decisions as well as decisions related to technology infrastructure and software
needs. Continuous assessment of the internal organizational structure, operations, and use of the facilities
provides the College with the opportunity to restructure departments, redeploy resources, and assign space,
consistent with the College’s mission and strategic planning goals.

FINANCIAL RESOURCES

Operating budget FIT is “operated and maintained as a community college under the program of the State
University of New York” (see FIT Bylaws, Section L.B., www.fitnyc.edu/bylaws). Operating revenues
come from three primary sources: the State of New York, the local sponsor (which includes funding from
New York City, as well as funds provided in lieu of local sponsor contributions), and student tuition and
fees. The New York Education Law envisioned that community college funding would be equally provided
from each of these three sources. However, over the last decade, state funding for FIT has declined, with
local sponsor funding and student tuition and fee revenue increasing (see Appendix 2.3, Unrestricted
College Revenue FY 2005-FY 2010).

o State funding (known as base aid) is provided through an enrollment driven formula. In FY 2011, New
York State provided $2,260 per FTE. This base aid amount is down from a high of $2,675 per FTE in the
state adopted budget for FY 2010. In addition, the New York State budget for FY 2012 further reduced
state funding by five percent to $2,122 per FTE, for a total reduction of $553 per FTE or 20.7 percent over
two fiscal years. State aid at FIT — which should be 33 percent of total revenues — is significantly less than
half that amount in FY 2012 (see Appendix 2.4, State Aid History FY 2002-2012).
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*  Local sponsor funding for FIT is comprised of two parts — funds from New York City and funds
from New York State counties with students who attend FIT. New York City has traditionally funded
FIT’s mandatory or inflationary costs and costs related to collective bargaining as part of its annual
allocation. Funding from other New York State counties is based on a per-FTE amount billed or
“charged back” to each county. The formula for this amount is written into New York State Law and
calculated by SUNY’s system administration. The College’s chargeback rate and total revenues have
increased over the past ten years due to three factors:

° increasing funding from New York City;

° increasing non-resident (out of state) tuition rates and revenues;

° enrollment growth from New York counties outside of the five boroughs.
° (See Appendix 2.5, Revenue FY 2012 Budget.)

It should be noted that New York State counties are objecting to paying chargebacks, especially those
related to bachelor’s and master’s degree students, arguing that these costs should be funded by the state.
If the counties are successful, this loss of revenue would have a devastating impact on FIT’s students and
programs. FIT is working with SUNY to identify a resolution to this problem.

»  Student tuition and fees are the third source of revenue for the FIT operating budget. FIT’s tuition rates
for lower-division students are comparable to the tuition rates at other SUNY community colleges,
while upper-division and graduate tuition rates are comparable to the rates charged at SUNY’s state-
operated campuses (see Appendix 2.6, FY 2011 and FY2012 Tuition Rates). Total revenues from
tuition and fees are approximately 45 percent of the College’s total operating budget. Although FIT’s
tuition has increased in recent years, tuition rates are relatively modest, especially when compared with
peer institutions (see Appendix 2.7, Design School Comparisons Projection).

FIT has been negatively affected by the erosion of state funding for higher education in New York over the
last three years. In spite of these reductions, however, the College has remained financially strong. This has
been possible due to several factors:

*  Diversity of funding streams Although state aid cuts have been dramatic and severe, support from New
York City and from New York counties has been strong.

»  Strong and diverse enrollment Not only has FIT maintained its overall enrollment, it has continued to
be a destination college, attracting students from other parts of the state, from out of state, and from
other countries.

*  Cost containment The College has been deliberate in its budget allocation processes and in its efforts to
reduce and contain costs, which include a five-year cost containment program, productivity initiatives,
and vacancy review.

o Strategic use of capital funding In FY 2008, the College developed a strategy to use funds provided by
New York City to renovate the College’s chiller plant as matching funds that could draw down state
capital funding that had been provided in prior years. FIT continues to use targeted city funding and
private gifts to draw down state capital funding for critical infrastructure and facility projects.

*  Private fundraising The College has strengthened its Development and Alumni Relations Division and
invested in efforts to enhance its private fundraising. Believing that public funding may continue to
decline, this effort has become especially important.
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Operating budget development process The annual budget development process is initiated in January
with a review of the prior and current year expenditures and the development of a preliminary financial
plan based on assumptions about revenue (see Appendix 2.1, Budget Calendar FY 2011). In addition, the
phase-in of costs related to priorities that have been determined through the strategic planning process is
incorporated in expense projections.

A baseline funding analysis follows, in which each unit examines its current level of expenditure and needs
for continued operations. Department chairs and office directors receive listings of employees, their current
salaries, and their projected salaries in the new fiscal year. They are also given current year cost-center
allocations of OTPS (non-personnel) funding and are asked to sign off on the data they receive as being
accurate and adequate for continued operations into the new fiscal year. During this phase of the budget
development process, there is no opportunity to request new funds or to seek a major redeployment of
resources across operations.

Other considerations:

*  Mandatory needs The baseline budget process also outlines a procedure for requesting additional
funding to comply with legal, federal, state, and local regulations, or for health and safety reasons.
For example, the College is required to provide reasonable accommodations for students with
disabilities, such as interpreters, note-takers, or adaptive technology. If the number of students
requiring accommodation grows in a particular year, additional resources are allocated for the
Disability Support Services Office to provide adequate services.

*  Minor capital projects Each year, funding is provided for small renovation projects in classrooms
or offices in order to improve the functionality of an existing space or operation. Generally, these
are projects that need to be completed during the Summer or Winter sessions, when there are fewer
students on campus and space can be taken off line. Departments are asked to submit their requests
for minor renovations (through their deans and/or vice presidents). Costs for these submissions are
then estimated, the projects are tested for feasibility and prioritized, and then they are submitted to
the President for approval. It should be noted that the process for funding minor capital projects has
not been used in the last two years because of the level of ongoing major construction on campus.
However, prior to Summer 2008, it was used regularly.

*  New initiatives Each year, depending on budget availability, the President approves funding for one-
time projects requested by deans and vice presidents to implement specific aspects of the Strategic
Plan. Funds for these projects are made available as a result of increased state or city funding, tuition,
or dollars that have been redirected as a result of cost containment efforts at the College. Because of
the fiscal stress in New York State and City in FY 2009 and 2010, funding for new initiatives was not
allocated in the adopted operating budget. Instead, after a mid-year review of the budget, the President
decided to fund targeted projects in support of student-centeredness. For FY 2012, a series of initiatives
in support of the Strategic Plan have been funded in the board-approved budget (see Appendix 2.8, FY
2012 Expense Highlights).

The operating budget is presented to the Board of Trustees for approval at its June meeting. Prior to this
meeting, the annual budget and related four-year financial plan have been reviewed and vetted internally.
At the time of budget approval, the College also seeks board approval of any proposed tuition and fee
increases (see Appendix 2.9, FY 2012 Expense Budget).

Other revenue streams While city, state, and tuition are the College’s primary funding streams, several
other sources of revenue support College operations.
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»  The FIT Foundation, an independent 501(c)(3), is the not-for-profit fundraising arm of the College. The
College is able to draw on earnings on endowments held by the FIT Foundation to fund scholarships
and some targeted academic program needs. The Foundation has assets of more than $30 million and
provides almost $1 million each year in student scholarships. In addition, unrestricted funding to the
Foundation supports the operations of the Development and Alumni Relations Division. FIT is in the
process of mounting a ten-year, $200-million development plan to expand scholarships for students,
endow critical academic initiatives, and improve facilities and infrastructure. The Foundation’s
operating budget, as well as recommendations for scholarship and other endowment spending, is
presented to its Finance Committee at an early spring meeting and reported out to the full board.

»  Capital project funding As a New York State community college, FIT receives both New York State
and City funding for capital projects, based on a 50/50 funding formula. The College makes annual
requests for state and city funds through its Government and Community Relations Office — both
for major construction projects and for minor rehabilitation and renovation projects. In recent years,
the College has been successful in receiving city funds through the City Council and the Borough
President, which have been matched with state capital appropriations. The College is currently working
to secure city matching funds for its C* new building project, which is discussed later in this chapter
(see 2004-2012 Summary of Government Funding).

»  Contracts, grants, and other restricted funds The College has a Grants Office that supports faculty and
administrators in their applications for contract and grant funding from public sources. In addition, the
development office is increasing its initiatives to secure grant funding through private corporations and
foundations. Most notably, the College works with colleges and universities internationally to provide
FIT programs. All of these efforts provide funding for restricted educational and scholarly purposes,
benefiting FIT by broadening its reach, deepening its commitment to research, and more firmly
establishing it as a creative hub.

»  The FIT Student-Faculty Corporation is an independent 501(c)(3) organization. Its board of directors
is made up of faculty, students, and administrators. Revenues from commissions on food services,
vending machines, bookstore sales, and facilities rental are managed through this corporation. Each
year, the board reviews funding requests made by the FIT community and revenues are distributed to
support student and faculty initiatives (see FY 2012 Allocations).

»  The FIT Student Housing Corporation and FIT Staff Housing Corporation are independent 501(c)
(3) organizations. Revenue and expenses related to residence halls are managed through these
corporations. Multi-year financial plans for the corporations ensure that there is sufficient revenue to
meet mandatory costs such as debt service payments, security, staffing, maintenance and operations,
and capital improvements. The housing corporation budgets are presented to the corporation trustees
at their March meetings. If needed, increases in meal plan and housing costs are recommended during
this meeting, and a report on occupancy and capital expenditures is provided.

Annual audit The College and its related entities’ financial statements are prepared in accordance with
generally accepted accounting principles and are audited against those standards by an independent certified
public accounting firm (see recent Financial Statements in Document Room). The current audit firm,
KPMG, was selected after a competitive RFP process in the spring of 2010. The prior audit firm, UHY, had
been the College’s auditor for five years and had also been selected through a competitive process.
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HUMAN RESOURCES

As of Fall 2010, FIT had a total of 1,690 employees — 758 full-time and 932 part-time. Included in this number
are 249 full-time faculty (out of 266 allocated full-time lines) and 767 part-time faculty (see Fall 2010 IPEDS
Report in Document Room). Ninety percent of FIT employees are covered by the Collective Bargaining
Agreement of the UCE of FIT (www.fitnyc.edu/ucecontract or www.uce-fit.org). In addition, buildings and
grounds personnel, security personnel, food services personnel, and bookstore personnel, who are employees of
third-party contractors, provide additional staff support to keep the College operating efficiently and effectively.

Overall, 85 percent of the College’s annual operating budget is spent on personnel, either through contracts
or as direct salary and benefit expenses. FIT salaries and benefits are competitive, which gives FIT the
strength of employee loyalty and longevity (see Appendix 2.9, FY 2012 Expense Budget). FIT’s rigorous
recruitment and hiring processes have yielded the hiring of strong, qualified faculty and staff (see Chapters
3 and 5 for more about recruitment and hiring).

Several observations are important in addressing the question of the adequacy of faculty and staff at the College:

*  Providing adequate faculty and staff is a top priority of the College. FIT has devoted a significant
portion of its financial resources to fund personnel, who represent recurring costs and, in the case of full-
time faculty and staff, long-term commitments. In difficult budget years, it has been a College priority to
retain personnel, making reductions in non-personnel related expenses to meet cost containment goals.

»  The College has maintained small classes and very strong student/faculty ratios: 17:1 in 20009.

*  FIT’s location in New York City affords the College the opportunity to draw on a rich pool of faculty;
many of them have strong ties to key industries and give the College the advantage of currency with
changing trends and standards.

*  The College has significantly increased its numbers of full-time faculty to ensure a strong base of
scholars and practitioners (see chart on page 55 in Chapter 5, Standard 10). It should be noted that
increasing the number of full-time faculty lines was a recommendation in the Middle States 2002 report.

*  FIT continues to review the balance of full-time and adjunct faculty in light of existing resources and
pedagogical needs.

»  FIT has been strategic about using contractual services for support functions such as maintenance and
operations and security. Through competitive bidding, it has been able to access top businesses and to
benefit from their knowledge of the best practices in their particular industries.

Over the past few years, several initiatives were undertaken to ensure that the deployment of human capital
is in alignment with the College mission and the Strategic Plan:

* In 2008, the President established a Vacancy Review Committee charged with reviewing requests to fill
vacant positions to ensure alignment with the College’s mission and strategic direction (www.fitnyc.edu/
vacancyreview). The committee, comprised of the Vice President for Human Resource Management and
Labor Relations, Vice President for Finance and Administration, and the Deputy to the President, meets
monthly to review all requests. Requests must include a justification for filling the position as well as an
explanation as to how the position supports the Strategic Plan. Budget impact is also considered.

* In 2008, to ensure equity, fairness, and value to FIT, the College engaged Buck Consultants to
complete an analysis of the positions in the Executive Compensation Plan and in the Compensation
Plan for Administrators, Directors, and Managers. In 2010, the College hired Fox-Lawson to review
the job descriptions and compensation for staff positions covered by the Collective Bargaining
Agreement. That work should be completed by Spring 2012.
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TECHNICAL RESOURCES

FIT’s Information Technology Division (IT) is dedicated to the support of teaching, learning, research,
advanced systems, communications, and outreach (www.fitnyc.edu/it). Using established and emerging
technologies, IT designs, builds, maintains, and continually evaluates FIT’s technology infrastructure.
Technology resources have been deployed to advance the priorities of the Strategic Plan, including
upgrades of the computing infrastructure, upgrades of instructional software, and implementation of new
technology and upgrades of existing systems in administrative and student services areas.

To support the increased use of the internet, IT has tripled the College’s available bandwidth, and
purchased redundant circuits to provide load balancing and redundancy. Enterprise storage continues to
be an expanding commodity, and the unique nature of the FIT curriculum generates terabytes (TB) of
data. IT has built a scalable storage infrastructure to support current and future storage requirements, for
up to 600 TB of data. Recognizing the need for global access to user data, IT has designed a web-enabled
storage retrieval system titled Webfiles, which allows users to access their files from anywhere they have
internet access. There are currently more than 12,000 user accounts in Webfiles. FIT has installed wireless
networking capability across the campus in academic buildings and the residence halls, with a wireless
network that encompasses 90 percent of the West 27th Street campus and 100 percent of the residence hall
on West 31st Street. The wireless network uses Network Access Control technology to initially scan all
devices to ensure that the latest anti-virus software is installed (www.fitnyc.edu/wireless).

For students, IT maintains 46 computer and specialty labs with more than 1,200 computers available

for their use (www.fitnyc.edu/itlabs). Both PC and Apple platforms are available, running the latest
versions of Adobe Creative Suite and Microsoft Office software, as well as numerous specialized software
programs, such as Gerber Web PDM, Arthur Software, Final Cut Pro, and other many other applications.
IT continually evaluates new software, working with software vendors and soliciting input from faculty for
establishing software images, which are refreshed every year in the open labs and library.

A Help Desk is available through the Customer Service Department — IT4FIT — which provides phone
support, walk-in service, on-site residence hall support, and a website featuring a self-service knowledge
base (www.fitnyc.edu/techhelp). Newly renovated walk-in help desks, one for students and one for faculty,
opened in Fall 2011.

In Summer 2010, 54 smart classrooms were brought on line, increasing the total number of smart
classrooms to 154, each with a projector, screen, podium, laptop, and sound system, and wireless and wired
connections. Academic classrooms have software images customized for Apple and Windows platforms
and support every academic program.

In collaboration with the School of Art and Design, IT designed and developed an award-winning
electronic portfolio (ePortfolio) submission and evaluation system to replace the submission by mail or in
person (www.fitnyc.edu/eportfolio). (See Chapter 4, Standard 8.)

The Technology Development Team (TDT) serves many training and instructional technology goals
through a broad range of workshops and services for the FIT community (www.fitnyc.edu/tdt). In addition,
an online training library (www.lynda.com) was made available, providing hundreds of video tutorials to
support faculty and students on the use of software applications. In a six-month period, the FIT community
has downloaded more than 50,000 tutorials. The TDT works with the Online Learning Office in supporting
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the College’s course management system, ANGEL, which is hosted by the SUNY Learning Network
(SLN) and used in FIT’s 115 online courses, as well as blended and web-enhanced courses
(www.fitnyc.edu/onlinelearning). The TDT also collaborates with the Center for Excellence in Teaching
(CET) established in Spring 2002 and open 24 hours a day, seven days a week to serve College-wide
faculty technology interests and needs (www.fitnyc.edu/cet).

There are three technology committees: the Academic Technology Advisory Council, chaired by the Vice
President for Information Technology and comprised of faculty from across the campus who provide
feedback regarding instructional computing; the Academic Technology Policy Committee, co-chaired

by the Vice Presidents for Academic Affairs and Information Technology and comprised of deans and
directors who provide guidance and strategic direction for IT policies; and the Faculty Senate Committee
on Instructional Technology, which recommends projects and solutions to problems and provides regular
updates to the faculty regarding the status of relevant IT issues.

IT has established a computer refresh program through which faculty and staff desktop computers are
upgraded or replaced based on need. When this program was originally rolled out several years ago,
desktops were replaced every few years regardless of need. This new process has saved several thousand
dollars annually and has allowed IT to reallocate those savings for other critical technology needs (see
Computer Refresh Policy). Computers located in Academic Computing classrooms are continually
refreshed based on changes and updates from software manufacturers (see Academic Computing Refresh
Schedule in Document Room).

Instructional spaces are also renewed through a fund designated for classroom equipment replacement and
upgrades. This fund, administered by the Vice President for Academic Affairs, is replenished each year in
an effort to ensure that instructional equipment is a consistent priority of the College.

Computer use Policies addressing computer and network use apply to all FIT students and employees and
are posted on the College website and included in printed publications such as FIT Computer and Network
Use Policy, Digital Downloading, and Privacy and Confidentiality (www.fitnyc.edu/itpolicies). In addition,
students are advised at orientation about the Digital Millennium Copyright Act and the consequences of
illegal downloading. FIT tracks illegal copyright use and illegal downloading by IP address. Any student
committing an infraction is subject to disciplinary action.

Web communications The Web Communications team in the Communications and External Relations
Division ensures the integrity of content on the FIT website with the help of Open Text, the College’s
content management system used to create and maintain web content on www.fitnyc.edu, permitting
College-wide collaboration to create, edit, review, and publish content. Currently, there are more than 200
FIT users contributing to the site.

Pre-designed and populated templates in Webpages ensure the usability, consistency, and accessibility of FIT’s
web design throughout the site, and reinforce the FIT brand with consistent messaging. Webpages also provides
a process for new and edited content to be submitted to a departmental workflow for approval by department
heads prior to publishing to ensure the accuracy and appropriateness of the content on those pages.

In addition, the Web Communications team regularly fact checks and reviews changes made through

Webpages for adherence to FIT’s web publishing policies, Principles of the FIT Web and Web Content
Policy (www.fitnyc.edu/webpolicies).
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FACILITIES

Located in the heart of Manhattan, FIT’s physical plant includes five contiguous academic buildings (1.1
million gross square feet or GSF) and leased classroom and office space on West 27th Street (45,000
GSF). FIT has four residence halls. Three are on West 27th Street (300,000 GSF). The fourth, Kaufman
Hall (318,000 GSF), is on West 31st Street, five blocks from campus. In total, FIT manages more than 1.8
million GSF, including housing capacity for 2,300 students (see Interactive Campus Map at www.fitnyc.
edu/virtualtour).

Over the last ten years, the College has worked continually to upgrade and improve its physical space. A partial
list of the many recent improvements is included as part of Appendix 2.2. All of these completed projects

have improved and expanded the physical space at FIT. However, there is a great need to continue with similar
improvements to make the campus more modern, efficient, comfortable, attractive, and student centered.

The College ensures continued upkeep and maintenance of its infrastructure, buildings, and grounds
through its Facilities Department, with a College staff of management-level employees, and through
contracted services from American Building Maintenance.

Master Plan The 1995 Master Plan was revised and approved by the Board of Trustees in 2005 (see
Master Plan in Document Room), ensuring that all new renovation and construction projects support the
goals of the Strategic Plan. As a result, both renovation projects and new construction that are included

in the Master Plan are supportive of and helpful in meeting critical goals of the Strategic Plan. Space
shortages, space utilization, and space improvements are all concerns. The Master Plan indicated that the
College needs additional classroom space, detailed FIT’s 400,000-square-foot shortfall, and proposed not
only an expansion of space but also a renovation of approximately 900,000 square feet in existing facilities.

CZ Currently in the design phase, this nine-story, 97,000-square-foot major construction project, which won a
National Endowment of the Arts award in public works design, would be FIT’s first new academic building
in more than 40 years. Called “C?,” this $148 million project received $74 million in funding from New York
State and FIT is working with New York City for matching funds. To date, the city has committed $22 million
over the next three years. It will be added to the West 28th Street side of the Marvin Feldman Center.

Space utilization The College is committed to using its existing space efficiently and effectively to support
student learning. Currently, the College is conducting a comprehensive space inventory and space utilization
study (see Space Utilization Study in Document Room). The results of this study will enable the College
to determine where there are opportunities to use space more efficiently and to identify areas in need of
additional space and the size and scope of deficiencies. The College has already used some of the results

of the space inventory. For example, underutilized space in the basement of the David Dubinsky Student
Center was transformed into a state-of-the-art Fitness Center for students in January 2011 (www.fitnyc.edu/
fitnesscenters). The College is also in the process of implementing the R25 Class and Event Management
System, which facilitates scheduling and manages academic and nonacademic events, from simple, one-
time meetings to those with complex, multi-occurrence time patterns. R25Live includes an easy-to-use,
web-based publishing system, which provides rich capabilities for posting events on campus web pages and
portals. The system will enable the College to use its academic and public space more efficiently.
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Learning resources facilities Ongoing support to the library is provided through FIT’s operating budget,
The FIT Foundation, and funding for capital projects. Over recent years, library hours have been increased.
A new library facility is envisioned in the Master Plan. Recently, governmental funding to support the
library’s Special Collections has been a key element of the College’s fundraising effort. In addition, in
2008, the College funded the creation of a Writing Studio, an invaluable resource to students and faculty
(www.fitnyc.edu/writingstudio). (See Chapter 6, Standard 11, for more about the Library and Chapter
4, Standard 8, for more about the Writing Studio.)

Capital reinvestment study In Summer 2009, the State University of New York Construction Fund
organized and supervised a capital reinvestment study to systematically assess the ongoing facility backlog
and renewal investment needs at each of the system’s 30 community colleges. FIT actively participated in
this assessment, providing both funding and personnel to support it. The assessment used a life cycle model
based on current replacement values, as developed by an external consultant, Pacific Partners Consulting
Group, Inc. (PPCG). PPCG had previously conducted a similar study for all 34 of the SUNY state-operated
and statutory colleges, as well as the City University of New York, the University of Texas, the California
State University System, and several other large public universities. The methodology of the study included
the following steps:

» gathering facility information;

* touring all facilities to perform a condition assessment of four primary areas: building exteriors and
superstructures, heating and cooling, interiors, and electrical systems;

» developing a life cycle model based on current replacement values;

e determining resources needed to address backlog and renewal needs.

The SUNY-led assessment generated a report that used percentage values to rank the condition of

all building systems and components as either poor, fair, good, or excellent. Next, a dollar value was
established, which estimated the cost of repair or renovation. At FIT, the College has used this assessment
to prioritize rehabilitation and renovation projects in the face of limited funds and other pressing needs. In
addition, the College has made an effort to leverage all capital projects to address and remedy a number
of the poor facility and infrastructure conditions identified by the SUNY report. A few examples of this
include the improvements to the College’s HVAC systems connected with the David Dubinsky Student
Center labs renovations; the improvements in technology closets and infrastructure also connected to

the labs renovation; and the replacement of the Dubinsky roof, following renovation of the labs. A major
capital project to be completed in 2012 is the evaluation and repair of all of the College’s building fagades.
This project, which will ensure that the College is in compliance with New York City’s Local Law 11
requirements, will address fair or poor conditions of exteriors walls and roof parapets. (See SUNY’s
Capital Reinvestment Study for FIT in Document Room.)

Campus safety FIT is committed to providing a safe environment and enjoys a solid reputation for safety.
The College is in full compliance with the Clery Act and annual online reporting of crime statistics by the
Director of Security provides students and their families with data supporting this safety record
(www.fitnyc.edu/safetystatistics).

FIT’s Security Department assists in the creation of a safe and secure campus atmosphere, which enhances
the educational process (www.fitnyc.edu/campussecurity). It closely monitors access to the College by
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assigning security officers to each academic building and residence hall lobby, vigorously conducting
proactive patrols, and ensuring that all campus visitors are properly signed in at the Marvin Feldman
Center. The College is currently implementing phase one of an integrative security system, which will
include new state-of-the-art cameras, alarms, and proximity cards for improved monitoring and access
control. Additional security cameras incorporating technology have recently been installed in campus
building lobbies to enhance security.

The Security Department consists of contract security officers, all of whom have completed security guard
training school as well as annual in-service and other health and safety training. The College also employs
a proprietary security staff, including the Director, Deputy Director, and Assistant Director, and 16 FIT tour
supervisors. The staff works closely with outside law enforcement agencies, meeting with the local precinct
of the New York City Police Department to exchange important information. In Fall 2010, Security
partnered with the local precinct to provide etching services to students so that they could identify their
property if lost or stolen. Security has also provided speakers from the NYPD to talk to the Residential Life
staff about how to handle students who report sexual assaults.

FIT also participates in the SUNY Emergency Alert System. A sign-up link is located on the MyFIT Portal
and important alerts are sent from the Information Technology Division.

RISK MANAGEMENT

FIT has established a structure to assure that its assets and resources are protected against loss or damage.
Some of the policies and controls currently in effect include asset management and inventory control
policies, employee policies, policies and procedures governing the accounting and cash management
functions, computer and network use policies, security/public safety policies and procedures, purchasing
guidelines, inventory control policies, environmental health and safety code of compliance practices, time
and attendance reporting policies, a motor vehicle use policy, an identity theft prevention program, and a
comprehensive emergency management plan. The College is currently reviewing, revising, and codifying
all policies for development of a College-wide policy manual.

To ensure that financial and other assets are safeguarded and that appropriate internal controls are in
place, the College established the position of Internal Auditor in 2007. This position reports directly to
the President and the Audit Committee of the Board of Trustees and conducts reviews of operations in
accordance with an annually approved audit plan (see 2012 Audit Plan in Document Room).

Related entities of the College, including the FIT Foundation, FIT Student-Faculty Corporation and the two

housing corporations, are subject to College risk management practices, internal controls, annual financial
audits, and related policies and procedures.
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ASSESSMENT OF SUCCESS IN MANAGING INSTITUTIONAL RESOURCES

Several processes have been implemented to ensure that institutional resources are being used effectively.
These include an annual performance appraisal system for administrators, the vacancy review process

for administrative positions described on page 18, an annual inventory of equipment, space inventory

and space utilization studies, and conducting administrative program reviews to identify areas in which
resources could be deployed more efficiently. In addition, vacant faculty lines are allocated by the President
based on recommendations from the Vice President for Academic Affairs in consultation with the deans,
who assess their school and programmatic needs.

ACHIEVEMENTS

»  The annual budget process ensures that resources are allocated for specific initiatives in the Strategic
Plan.

*  Processes are in place to ensure that appropriate technology hardware, software, and services are
provided to faculty and staff.

* A space utilization study and the implementation of R25 will help ensure that space on campus is used
efficiently.

* The implementation of a vacancy review process has proven to be an excellent tool for assessing the
need to fill vacant positions and determining how best to fill vacant positions to support the Strategic
Plan.

*  The hiring of an Internal Auditor has placed an additional emphasis on internal controls and risk
management.

» Facilities have been significantly improved and enhanced in the past ten years. This includes a National
Endowment of the Arts award-winning design for a planned academic building.

CHALLENGES AND RECOMMENDATIONS

FIT’s Strategic Plan is ambitious, envisioning the strengthening of the College at many different levels. In
order to be successful, it is critical that planning and resource allocation continues to be linked and that new
revenue streams are developed to fund important initiatives and critical needs in support of institutional
renewal. With that as a focus, the following recommendations are proposed:

* Increase private fundraising to support critical strategic goals of the College in targeted areas such
as capital construction, including residence hall improvements; faculty scholarship and research;
department-based academic initiatives; and student services, including scholarships and financial aid.

* Increase grant funding and contracts to support creative research and faculty scholarship.

*  Complete space study and establish space usage standards and policies to create more effective and
efficient use of existing space.

* Review and update the Master Plan in light of current space issues.

* Include in the College’s periodic assessment of the budget process the most effective mechanisms for
sharing budget information with the community.

*  FIT should continue to work with SUNY to find a permanent solution to issues related to county
chargebacks.

® Where Creativity Gets Down to Business 2 Fashion Institute of Technology



Middle States Self-Study Report 2012 Chapter Three

Chapter
Three:

Standard 4
Leadership and Governance

Standard 5
Administration

® Where Creativity Gets Down to Business Fashion Institute of Technology



Middle States Self-Study Report 2012 Chapter Three

Standard 4: Leadership and Governance

The institution s system of governance clearly defines the roles of institutional constituencies in policy
development and decision-making. The governance structure includes an active governing body with
sufficient autonomy to assure institutional integrity and to fulfill its responsibilities of policy and resource
development, consistent with the mission of the institution.

OVERVIEW

FIT operates within a framework of policies and structures established by New York State law and by SUNY.
It also maintains its own set of administrative units and governance bodies, whose collaborative and productive
relationships stem from a common interest in advancing the institution and its mission. Administration and
other governance bodies are bound by a shared commitment to College policy, a responsibility for setting high
standards, and a determination to achieve FIT’s goals and objectives. The FIT Strategic Plan is understood by
the FIT community and drives most of the significant decisions of the College.

SUNY BOARD OF TRUSTEES

SUNY, one of New York State’s two public university systems, is comprised of 64 campuses with 34
state-operated colleges governed by the SUNY Board of Trustees and 30 community colleges governed
by their own boards. FIT, as one of SUNY’s community colleges, must follow many SUNY mandates, but
functions under the auspices of its own Board of Trustees.

FIT BOARD OF TRUSTEES

FIT’s local sponsor is the Department of Education of the City of New York, and in accordance with Article
126 of the Education Law of the State of New York the College is administered by a Board of Trustees
responsible for establishing policies and delegating the administration and execution of those policies to the
administrators employed by the College.

FIT’s 16-member Board of Trustees includes eight members appointed by the Mayor of New York City,
through the New York City Panel for Educational Policy, and seven members appointed by the Governor
of New York State. The remaining seat is assigned ex-officio to the FIT Student Association President.
Currently, there are also two non-voting trustees emeriti. The Chair and Vice Chair of the Board of Trustees
are elected annually and the Treasurer and Board Secretary, positions filled by College employees, are
appointed by the Board.

In July 2008, at the request of the College, the New York State Legislature approved the expansion of
FIT’s Board of Trustees from its original ten members to 16 over a three-year period, in order to expand
the College’s reach into industry and to better engage the Board with the life of the College through,
among other activities, additional committees. New members receive individual orientations regarding the
College’s mission, finances, and academic programs (see Trustee Orientation Book in Document Room).

Because the trustees represent a variety of industries relevant to the FIT mission, they can effectively

govern the College and carry out their duties and responsibilities. For a current list of board members, see
www.fitnyc.edu/boardoftrustees.
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Duties The duties of the FIT Board of Trustees are detailed in New York Education Law Section 6306,

in Section 604.2 of the SUNY Code of Standards and Procedures for the Administration and Operation

of Community Colleges under the Program of the State University of New York, and in the College’s
bylaws (www.fitnyc.edu/bylaws). Under New York Education Law, the Board has the authority to appoint
a President of the College, subject to SUNY approval, and to establish the fundamental role and mission of
the College. Trustees consider the selection and reappointment of the President one of their most important
duties. The President has the power, on behalf of the trustees, to take action and execute documents to
make effective the actions of the Board or its Executive Committee. The President reports on the condition
and affairs of the College at regularly scheduled Board meetings, communicates with trustees on a regular
basis, and performs all the duties pertaining to the office and other duties as the Board may direct. The
Board conducts an extensive evaluation of the President every five years, which includes interviews and
discussions with representatives from all College constituents. The Board also approves policies and
actions recommended by the College and approves the College’s operating budget each year.

The Executive Committee and Audit Committee are long-standing board committees. In 2011-2012,
additional committees were established (see Assessment of Board effectiveness below).

Meetings The Board of Trustees meets at least six times a year. All meetings are open to the general public,
except for closed executive sessions for one of several purposes specified by the New York Open Meetings
Law. Notice of each meeting is prominently displayed in all College buildings and on the FIT website. The
public may attend meetings and listen to discussions. The Board allocates time at the beginning of each
meeting for public comments.

The Secretary of the College is responsible for taking minutes at all meetings of the Board of Trustees,
which are available in the Office of the Secretary of the College and are posted at www.fitnyc.edu/
boardoftrustees.

Contflict of interest Members of the Board of Trustees are bound by the Board’s Conflict of Interest Policy,
which states that no trustee, officer, or employee of the College, whether paid or unpaid, shall engage in
any business or transaction, or shall have a financial or other private interest, direct or indirect, which is

in conflict with the proper discharge of his/her official duties. Board members must sign an affirmation
statement at the first meeting each academic year.

Assessment of Board effectiveness Since trustees are appointed by, and therefore accountable, to either the
Governor or the Mayor, a formal assessment program is not in place. However, in June 2011, the Board
engaged an external consultant to facilitate a daylong retreat devoted to developing ways in which the Board
can work more effectively and better support the College (retreat notes are available in the President’s Office).
As aresult of the retreat, additional Board committees were established and became operational in 2011-
2012. New committees include Trusteeship, Strategic Planning, and Development. The latter two include the
participation of selected Foundation directors. In addition, Board bylaws have been rewritten to better reflect
the Board’s mission and are currently being reviewed by the trustees.

Trustees have been generous in providing funding for institutional renewal. This is evidenced in the Jay
and Patty Baker School of Business and Technology, Baker Scholars Program, George S. and Mariana
Kaufman Residence Hall, Peter G. Scotese Computer Aided Design and Communications Center, and Fred
P. Pomerantz Art and Design Center — all named as a result of gifts from current and former trustees. Other
significant gifts have been received from trustees with the request for anonymity. In 2011, all trustees made
donations to the College’s annual fund, which is a testimony to their support of the institution.
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The FIT trustees also serve as trustees for the FIT Staff Housing Corporation and the Student Housing
Corporation, each a separate 501(c)(3) (see page 17).

INTERNAL GOVERNANCE

FIT’s internal governance is similar to other community colleges within and outside the SUNY system. The
College adheres to New York State Education Law as well as the standards for SUNY community colleges.

Faculty Senate In accordance with Section 605.1 of the SUNY Community College Code and the
College’s bylaws, the Faculty Senate, through its duly authorized officers and committees, plays an active
part in the governance of FIT. All classroom and non-classroom faculty are voting members of the Faculty
Senate. The Senate has 16 standing committees, including Academic Assessment, Academic Standards,
Admissions and Registration, Committee to Evaluate Administrative Personnel, Curriculum, Executive,
Personnel Policies, Student Affairs, Sustainability, Tenure and Promotion, and others. Committee members
are elected by the Faculty Senate. Through these committees, the faculty present recommendations to

the President regarding appointments, reappointments, tenure, certificates of continuous employment,
promotions, and sabbaticals. The Faculty Senate also appoints members to serve on search committees for
appointments for academic administrators. FIT’s President holds regular meetings with the Faculty Senate
President, the Faculty Senate Executive Committee, and upon invitation, with the full Faculty Senate.

Student government — Fashion Institute of Technology Student Association (FITSA) Students participate
in the College’s governance through FITSA, which promotes student welfare through a system of

responsible student governance (www.fitnyc.edu/fitsa). FITSA elects a student president, who serves ex-
officio on the FIT Board of Trustees with full voting powers. FITSA governs 73 student organizations and
allocates and manages a budget of approximately $1 million. Its responsibilities include nominating and
electing the Executive and Programming Board and holding monthly Student Council meetings. FITSA
may request or recommend increases in the student activities fee, athletics fee, and health fee for approval
by the President and the Board of Trustees. FIT’s President meets regularly with the FITSA President and
attends council meetings on an ad hoc basis.

In addition, students serve on the Student Affairs Committee of the Faculty Senate and have been
influential in the development of a College-wide no-smoking policy, a student ambassadors program, and
sustainability initiatives.

United College Employees (UCE) at FIT — the Collective Bargaining Agreement While the Board

of Trustees sets policy, it is important to note that terms and conditions of employment are covered by

the Collective Bargaining Agreement negotiated between the administration and the UCE of FIT in
accordance with the New York State Taylor Law. Collective Bargaining Agreements are approved by vote
of the membership of the UCE, the Board of Trustees, and the City of New York. FIT’s first Collective
Bargaining Agreement was signed on July 1, 1967. Bargaining agreements are usually two to three years
in length and generally follow the bargaining pattern of the various New York City collective bargaining
agreements. The most recent contract has expired. Negotiations on a successor agreement are expected to
begin shortly.
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All staff, full- and part-time faculty, and non-classroom faculty are voting members of the bargaining unit.
The Vice President for Human Resource Management and Labor Relations holds regular meetings with the
officers of the UCE. Other senior administrators also meet with UCE leadership on an ad hoc basis. The
President meets with the UCE President at least once per semester. The UCE contract is available in its
entirety at www.fitnyc.edu/ucecontract or www.uce-fit.org.

Communications The UCE publishes a periodic print newsletter and weekly electronic newsletter, This
Week with the UCE of FIT, for subscribing members of the collective bargaining unit.

OTHER LEADERSHIP ORGANIZATIONS

The FIT Foundation As referenced in Chapter 2, The FIT Foundation, formerly known as The
Educational Foundation for the Fashion Industries, is the fundraising arm of the College. Founded in 1944
in cooperation with the State Board of Regents, it is a designated tax-exempt 501(c)(3). Restructured in
2010 with new bylaws to strengthen the College’s fundraising efforts, its directors hold leadership positions
in the fashion, design, and fashion-related industries. FIT’s President serves as its President, FIT’s Vice
President for Development and Alumni Relations is its Executive Director, and FIT’s Vice President

for Finance and Administration serves as its Chief Financial Officer. Foundation directors, all of whom
are elected, are bound by conflict of interest policies set by the state and the Internal Revenue Service.
The Foundation’s board meets four times a year and maintains four standing committees — Audit, Gala,
Finance, and Nominating — on which its directors serve. In 2011-2012, joint committees with the FIT
Board of Trustees for strategic planning and development were established.

FIT Student-Faculty Corporation Also referenced in Chapter 2, the FIT Student-Faculty Corporation
is an independent 501(c)(3) organization. Its board of directors is made up of faculty, students, and
administrators. The board provides oversight of commissions on food services, vending machines,
bookstore sales, and facilities rentals. Each year, the board reviews funding requests made by the College
community and funding is distributed to support student and faculty initiatives (see Student-Faculty
Corporation Bylaws).

PRESIDENT’S COUNCILS

The Diversity Council, established by the President in 2008, is an advisory group that assists the President
and the Affirmative Action Officer in matters concerning discrimination, equal educational access, and
employment opportunities regardless of race, gender, ethnicity, disability, and sexual orientation (www.
fitnyc.edu/diversity). Its mission is to “foster a climate of inclusion within the campus community, working
to enrich an understanding and respect for each of its members.” The 26-member council is representative
of the campus community and includes members from all divisions of the College, as well as students and
alumni. The council also administers the President’s Diversity Grant Fund and established and conducts

an annual Diversity Expo/Diversity Week program of events. It is currently conducting a campus climate
assessment, which will contribute to a diversity strategic plan (see also Diversity Council Annual Reports).

The Sustainability Council, established by the President in 2009, is a 22-member advisory group whose
mission is to develop and foster sustainability initiatives throughout the FIT community. (www.fitnyc.
edu/sustainability). The council is comprised of faculty, students, staff, and administrators. The council
administers the President’s Sustainability Grant Fund and hosts the annual Sustainability Conference.
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ACHIEVEMENTS

*  The number of Faculty Senate committees has increased over the past ten years, demonstrating the
strength of the Senate and internal shared governance. Included among the additions are Academic
Assessment, Sustainability, and Instructional Technology committees.

e The expansion of the Board of Trustees over the past three years from ten to 16 members has allowed
for greater trustee engagement with the College.

*  Strengthened collaborations between the College and the Faculty Senate and the UCE have been
demonstrated in myriad ways. The last round of contract negotiations were cordial and productive,
resulting in contract settlement in a shorter amount of time than in the past. Many of the Faculty of
the Future roundtable discussions and workshops during 2010-2011 (see Chapter S, Standard 10)
were co-facilitated by the President and the Presidents of the Faculty Senate and the UCE. In 2007,
the administration, UCE leadership, and Faculty Senate leadership collaborated in the development
of guidelines for faculty and academic administrator searches (see Faculty Search Guidelines and
Administrator Search Guidelines at www.fitnyc.edu/searchguidelines). The College’s administration
and the UCE have established a cooperative approach to lobbying against cutbacks to base aid and
other legislation that would negatively affect the College and its students.

e The restructuring of The FIT Foundation in 2010 has made this fundraising arm of the College a
stronger and more effective organization with the potential to raise significant funds.

CHALLENGES AND RECOMMENDATIONS

*  Despite the effectiveness of the Faculty Senate, there are many models that might make it an even
stronger governing body and might, as part of the assessment process, be worth exploring. The College
and the Faculty Senate should explore various forms of Senate participation in the decision-making
process, looking particularly at other SUNY community colleges.

»  Upcoming contract negotiations may be difficult based on limited funding that the City has provided
for contracts with its own employees. The College should begin negotiations on non-economic issues.

Standard 5: Administration

The institution s administrative structure and services facilitate learning, encourage research and
scholarship, foster quality improvement, and support the institution s organization and governance.

OVERVIEW

Since 2002, the FIT administration has been restructured, streamlined, and strengthened in its overall
architecture and in its individual divisions — helping to ensure full community participation and
transparency in decision-making processes, accountability, and fulfillment of the goals of the College’s
Strategic Plan.
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PRESIDENTIAL LEADERSHIP

Dr. Joyce F. Brown is President of FIT (www.fitnyc.edu/presidentbrown). Appointed in 1998, she is the
College’s sixth president and reports to the Board of Trustees. Her responsibilities are defined by New
York State law, the SUNY Community College Code, and FIT bylaws. Under Dr. Brown’s leadership, FIT
instituted an unprecedented multiyear, multimillion dollar initiative coordinating strategic and investment
planning to build faculty ranks, increase technology, expand the curriculum, and improve student services.
A strong advocate of public higher education, she held a number of senior administrative posts at the City
University of New York (CUNY) before arriving at FIT, including Acting President of Bernard Baruch
College, Vice Chancellor for Student Affairs, and Vice Chancellor for Urban Programs. Immediately prior
to her FIT appointment, she was Professor of Clinical Psychology at the Graduate School and University
Center of CUNY, where she is currently Professor Emerita. Dr. Brown also served as a New York City
Deputy Mayor for Public and Community Affairs.

While at CUNY, she directed numerous special initiatives, including the Urban Summit of Big City
Mayors and collaborations between the then New York City Board of Education and CUNY to focus

on improving academic preparation and retention in the secondary schools. In addition, she created and
directed programs with the government of South Africa to prepare black South Africans for key positions
in business and industry.

Dr. Brown serves as President of The FIT Foundation. Her external board memberships include the
Ralph Lauren Corporation and United States Enrichment Corporation. She earned her master’s degree
and doctorate in Counseling Psychology from New York University and her bachelor’s degree from
Marymount College in Tarrytown, New York, where she served as a trustee from 1994 to 2000. She also
received a certificate from the Institute for Educational Management at Harvard University.

Communications The President sends numerous hard copy and electronic memos to the College community
and addresses such subjects as policy, appointments, important initiatives, and commentary about external
events. Similarly, she communicates to the FIT Board of Trustees and The FIT Foundation’s board on issues
of significance and provides President’s Reports at every Board and Foundation meeting. Moreover, she
holds periodic town hall meetings; speaks at innumerable internal community events, from sustainability
conferences to fashion shows to museum openings; holds regular open-door sessions for faculty; and hosts
regularly scheduled faculty and staff meetings. The President periodically attends student presentations and
FITSA meetings and hosts the annual student award events and the FITSA officers’ inaugurations. Print
material, video, and the FIT website also carry her messages, often to distant locations. A public figure, the
President is often called upon to speak externally at civic, cultural, and educational institutions.

ADMINISTRATION AND STAFF

The President has appointed a nine-member Cabinet to assist in setting the strategic direction of the
College, as well as to manage the daily operations of the College (www.fitnyc.edu/administration). The
College is comprised of seven divisions, led by seven vice presidents who report to the President. These
are Academic Affairs, Communications and External Relations, Development and Alumni Relations,
Enrollment Management and Student Success, Finance and Administration, Human Resource Management
and Labor Relations, and Information Technology. The seven vice presidents, along with the General
Counsel and the Deputy to the President, serve on the President’s Cabinet. The President also has an
Extended Cabinet, comprised of the Cabinet plus all deans, associate and assistant deans, associate and
assistant vice presidents, the Director of The Museum at FIT, and the Internal Auditor.
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FIT has seven deans: six academic deans — one for each of its five schools and one for Curriculum and
Instruction — as well as an Assistant Vice President/Dean of Students. It should be noted that from 2006-
2010, the academic deans reported directly to the President. In 2010-2011, the College returned to a more
traditional model with the academic deans reporting to the Vice President for Academic Affairs.

The Director of The Museum at FIT, the Internal Auditor, and the Affirmative Action Officer report to the
President.

All division heads are recruited through a College-wide search process. They are thoroughly screened by
a six- to eight-member search committee to ensure they possess the appropriate skills and background to
carry out their assigned duties (see Organization Chart). Currently, there is no formal orientation process
for division heads.

ADMINISTRATIVE DECISION-MAKING

Administrative decision-making is guided by FIT’s mission and goals as well as by statutory and local laws
and regulations. Decisions are vetted through several bodies.

The President’s Cabinet, which meets approximately every two weeks, consults with the President on a
variety of matters and ensures that the interests and concerns of various internal and external stakeholders
are taken into account. Since all divisions are represented on the Cabinet, decisions made within this
body are interdisciplinary and collaborative. The President also meets individually with Cabinet members
throughout the semester.

The Deans Council reports to the Vice President for Academic Affairs and includes the Associate Vice
President for Academic Affairs and the six academic deans. The council supports College-wide priorities,
develops academic policies and procedures, and approves new programs and curricula prior to submission
to the President and Board of Trustees.

School deans conduct regularly scheduled meetings with their department chairs and each vice president
conducts divisional meetings. Over the past few years, joint divisional meetings have been held between
Academic Affairs and Enrollment Management and Student Success, Administation and Finance and
Information Technology, Communications and External Relations and Enrollment Management and
Student Success, and Communications and External Relations and Information Technology, with the goal
of sharing information and drilling down on issues of common interest and concern.

The President holds a minimum of two faculty meetings a year — one in the Fall and another in the Spring.
The President also has open office hours on a periodic basis throughout the academic year for anyone in the
College who wishes to meet with her.

The College has a multitude of standing and ad hoc committees of administrators, faculty, and staff to
review and recommend policies and procedures, often with representation drawn from throughout the
various divisions of the College to ensure a wide range of perspectives. These include the Diversity
Council, Enrollment Management Committee, Policy Advisory Group, Sustainability Council, and a
committee to assess the process for developing new academic programs (see List of Committees and
Councils). Over the past ten years, the President has worked with her Cabinet and senior leadership

to begin to break down the “silos” that tend to permeate academic institutions. While there has been
substantial progress to date, particularly through the development of the Strategic Plan, the Faculty of the
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Future initiative, and interdivisional meetings, more attention needs to be paid to promoting increased
collaboration across the units..

Each of the units and decision-making bodies noted above has specific responsibility for achieving each of the
goals in the Strategic Plan. Of all the goals, student-centeredness is the goal most discussed. However, student-
centeredness can mean many different things. While some ad hoc customer service and related training has
been provided, a more formal and focused effort is required to make this a part of the fabric of the institution.

USING DATA FOR DECISION-MAKING

The Institutional Research Office maintains data and conducts analyses needed for reporting, decision-
making, assessment, and planning activities. It also shares information and publishes a fact book. In
addition, administrative units use a variety of computer systems and reporting tools such as Banner,
Hyperion, BiTech, Degree Audit Reporting System (DARS), Viking, and ePortfolio to store critical data
and produce reports.

The FIT intranet, known as the MyFIT Portal, contains policies, reports, forms, and data needed for
day-to-day operations and decision-making (myfit.fitnyc.edu). FIT is in the process of merging the older
intranet, InsideFIT, with the newer MyFIT Portal to reduce confusion and eliminate redundancy.

INFORMATION SHARING

Communication and mechanisms for information sharing continue to be expanded to keep faculty, chairs,
administration, and staff more closely connected to the daily academic and operational decision-making
processes. For example:

*  The Communications and External Relations Division is a major distributor of internal
communications to students and employees, utilizing a variety of tools, from regular publication of
print and electronic newsletters and events calendars to mass email to the College’s intranet and portal
(see List of Internal Communications).

*  Human Resources (HR) maintains a website with user-specific pages for prospective employees,
new employees, and current employees (www.fitnyc.edu/hr). Further, three types of information are
disseminated to employees via three email channels in order to identify levels of importance; these
include HR information and issues requiring immediate attention, general information, and position
postings. Critical information, such as changes in health benefits, is distributed via email and hard copy
in order to ensure receipt by employees.

While communications across campus have greatly improved over the last ten years, the College must
continually review communications, update information systems and work flows, and better share policies
and procedures in order to ensure effective operations.

ADMINISTRATIVE ASSESSMENT, EVALUATION, AND RESTRUCTURING

As an outgrowth of FIT’s goal to “establish a process of administrative support for the Strategic Plan,” all
of the College’s operational departments are reviewed on a seven-year cycle. These reviews are extensive
and include user feedback, benchmarking, and process improvement opportunities, which are described
in greater detail in Chapter 8, Standard 7. Implementation of recommended process improvements
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becomes a key responsibility of the respective vice president and is followed up by the Associate Dean for
Institutional Assessment. In addition, several restructuring and reengineering efforts have taken place in
response to student and employee concerns and to address the goals in the Strategic Plan (see achievements
below).

Although many process improvements have been made, additional work is needed in this area. It is
important for each area of the College to closely examine all processes to ensure that they are employing
best practices and taking advantage of the latest technologies.

In 2007, the College launched a performance appraisal process for administrators, which includes

vice presidents, deans, assistant deans, and other administrative personnel (www.fitnyc.edu/
performancemanagement). The President places considerable emphasis and priority on this process, which
includes establishing annual goals, reviewing outcomes, and conducting mid-year status meetings with
direct reports. While this process has proven to be valuable, greater effort needs to be made to ensure that
goals set are aligned with the Strategic Plan and other mission-critical priorities.

The President also receives evaluations of academic administrators, a process which is conducted by the
Faculty Senate Committee to Evaluate Administrative Personnel. Evaluations are solicited from the FIT
community and submitted anonymously.

As mentioned in Chapter 2, in 2008, the President instituted a process through which a Vacancy Review
Committee examines all requests to fill vacant positions in relation to the College’s mission and Strategic
Plan and benchmarks them against similar positions at other institutions.

ACHIEVEMENTS

e The implementation of a performance appraisal process for administrators has emphasized
accountability for the senior administration.

*  The restructuring of the Human Resources Division has focused on customer service and streamlined
processes (see Chapter 8, Standard 7). An administrative review is scheduled for 2011-2012 to assess
the effectiveness of this restructuring, but initial responses from the community indicate satisfaction
among employees.

*  The merger of Career Services and the Internship Center has taken advantage of the synergy between
the two offices (www.fitnyc.edu/cic). An administrative review is scheduled for 2012-2013 to assess
the effectiveness of this merger.

*  The restructuring of the Admissions Office has alleviated issues which led to complaints about the
timeliness of application processing and the lack of strategic focus on recruitment efforts (www.fitnyc.
edu/admissions). The restructuring has resulted in smoother application processing and increased
recruitment efforts (see Chapter 4, Standard 8). An administrative review is scheduled for 2012-2013
to assess the effectiveness of this reorganization.

*  The restructuring of the Development and Alumni Relations Division and The FIT Foundation has
helped to better support development efforts. In the Development and Alumni Relations Office, three
new directors were added — Alumni and Faculty Relations, Development, and Corporate and Foundation
Relations (www.fitnyc.edu/alumni). The Foundation was reconceived with a new Board of Directors.
An administrative review is scheduled for 2013-2014 to assess the effectiveness of this new structure.
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e The creation of the Government and Community Relations Office in 2003 has been instrumental
in raising the College’s profile with New York City and State, strengthening lobbying efforts, and
enhancing the College’s ability to secure government funding for capital projects. This office is led by
a director, who serves as the chief liaison between the College and elected officials (www.fitnyc.edu/
govrelations).

* Anewly created Planning, Assessment, and Compliance Office will strengthen the College’s
assessment and compliance activities. The Internal Auditor, Associate Dean for Assessment, and
Affirmative Action Officer/Acting Director of Compliance, all of whom report to the President’s
Office, comprise this new unit.

CHALLENGES AND RECOMMENDATIONS

*  Although the performance appraisal process for administrators has been valuable, there is still
work to be done. The College should strengthen the performance assessment and evaluation of key
administrators and ensure that key organizational priorities are the focus of a senior administrator’s
assessment.

*  Although many process improvements have been made over the past ten years, additional work is
needed in this area. The College should examine ways to improve and streamline operational tasks and
share best practices in order to develop more sustainable and efficient operations.

*  While communications across campus have greatly improved over the last ten years, the College
must continually review communications and update information systems to sustain effective
communications. The College should find ways to expand methods of communications across all
organizational departments. A formal process and schedule for updating of all College web pages
should be implemented.

*  While significant progress has been made toward increasing collaborations among units, particularly
through the development of the Strategic Plan, the Faculty of the Future initiative, and interdivisional
meetings, more attention needs to be paid to breaking down the silos that tend to exist in a higher
education environment. The College should consider ways to further foster communications and
collaborations among divisions and departments.

*  While most faculty and staff are cognizant of the concept of student-centeredness, more effort is
needed in understanding what is meant by the concept and how to best implement and support best
practices in this area.

*  The College should develop a more formal orientation for senior-level appointments.
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Standard 8: Student Admissions and Retention

The institution seeks to admit students whose interests, goals, and abilities are congruent with its mission
and seeks to retain them through the pursuit of the students’ educational goals.

OVERVIEW

The Admissions Office — in collaboration with the deans and faculty of the Schools of Art and Design,
Business and Technology, Liberal Arts, and Continuing and Professional Studies — evaluates undergraduate
applications for admission based on a variety of factors, including academic ability and, as appropriate,
creative potential. The office also offers processing assistance to the School of Graduate Studies faculty,
who evaluate applications and offer admission into their programs to a highly qualified group of students.
Students who enroll in degree and non-degree programs have the opportunity to participate in an academic
and career-focused environment where faculty and administration are committed to the retention of
students by supporting their academic and personal development needs with the goal of graduating skilled
professionals in the fashion, design, and business industries.

ENROLLMENT STATISTICS

Over the past ten years, FIT enrollment has been consistently strong. In Fall 2010, 10,386 students were
enrolled in credit-bearing courses — 10,166 in undergraduate programs and 220 in graduate programs. In
the last five years, enrollment has ranged from 9,938 in 2007 to 10,413 in 2009; the average was 10,162.
The percentage of students enrolled in degree programs is almost evenly divided between the two large
schools, with 50 percent in the Jay and Patty Baker School of Business and Technology and 49 percent in
the School of Art and Design. FIT enrolls a large number of non-degree students — 2,089, or 20 percent of
the total population in 2010. These students are mainly part-time and from the metropolitan area (see 2010
Fact Book, page 11).

The student population is highly diverse. In 2010, 9,801 of 10,386 students reported their race/ethnicity and
48.2 percent of that group reported themselves as people of color or as international students. A percentage
of 51.8 reported themselves as white/non-Hispanic. It is difficult to compare these numbers with previous
years, since reporting requirements have changed and a “multi-racial” category was added in 2010 (see
2010 Fact Book, page 22).

Historically, the College has attracted more female than male students. In 2010, 84.6 percent of FIT
students were female compared with 15.4 percent male (see 2010 Fact Book, page 19). The College is
diverse in terms of age, with 45.2 percent of students of traditional college age (21 or under); 37.9 percent
between the ages of 22 and 29; and 17 percent over 30 years of age. The College’s non-degree programs
enroll older, non-traditional students: 1,761 (84.3 percent) of the non-degree population in Fall 2010 were
over 21 (see 2010 Fact Book, page 19).

The College enrolls a geographically diverse group of students as well; however, as a public college of
SUNY, the majority of students come from New York City and State. In Fall 2010, 44.9 percent of FIT
students were from New York City, 23.4 percent were from New York State (outside of the city), 24.2
percent were from states other than New York, and seven percent were international. This geographic mix
has been fairly constant and reflects the College’s mission to serve the residents of New York City and
State (see 2010 Fact Book, page 20).
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GRADUATION AND RETENTION RATES

The College’s first-year retention rate is very strong, with 87 percent of incoming full-time AAS students

in Fall 2009 returning in Fall 2010. Eighty-six percent from Fall 2008 returned in Fall 2009, and 85 percent
from Fall 2007 returned in Fall 2008. FIT’s three-year graduation rate is 63 percent for AAS students who
entered in Fall 2004. Previous years’ figures were 56 percent for those entering in Fall 2002, and 64 percent
for those entering in Fall 2003 (see www.fitnyc.edu/enrollmentdata). These retention and graduation rates
compare favorably with other public and private urban colleges in the region.

The College takes several steps to ensure that required and elected courses are sufficiently available to
allow students to graduate within the published program length: students enrolled in the School of Art
and Design majors are scheduled in blocks; departments forecast course offerings based on prior year
registration; a degree audit reporting system monitors progress to degree and advises students of course
sequence in a degree program; priority registration allows students closest to graduation to select courses
first; and additional sections are added when needed.

Data, including graduation rates, retention rates, and enrollment information, are available at www.fitnyc.edu/
enrollmentdata. Additional enrollment and program information will be available in the Fall 2011 Fact Book.

EFFORTS TO SUSTAIN AND IMPROVE RETENTION RATES

In Spring 2009, in an effort to support the second and fourth goals of the Strategic Plan — “Commit to a
culture of student-centeredness” and “Engage in strategic recruitment,” respectively — the Student Affairs
Division was renamed the Enrollment Management and Student Success Division and restructured with
more of a focus on data-driven strategic recruitment and support of student success through the provision
of strengthened services that promote personal development and growth (www.fitnyc.edu/emss). At the
same time, the Institutional Research Office was moved to this division to ensure that data necessary for
enrollment and recruitment planning was maintained and appropriate models used. In addition, Career
Services was merged with the Internship Center to provide integrated services to students as they prepare
for careers through internships and receive career counseling (www.fitnyc.edu/cic).

The College offers a wide range of services for remedial and other academically at-risk students and for
students with other special needs. This includes the Academic Skills Tutoring Center, the Writing Studio,
an array of English as a Second Language (ESL) and developmental courses, the Counseling Center, the
Disability Support Services Office, the Health Services Office, the International Student Advisors Office,
and the Educational Opportunity Programs Office (EOP) for economically disadvantaged students (see
Standard 9 for descriptions of these services). These offices create action plans and develop proactive
intervention methods to ensure student achievement and retention. Additionally, they help students develop
study skills and understand effective learning strategies. These offices also ensure that members of the
campus community understand their mutual roles and responsibilities in helping all students achieve their
personal learning goals. For example:

*  The Counseling Center offers a series of workshops each semester for students who are experiencing
academic difficulty or are on academic probation. These workshops assist students with textbook
reading, test taking, motivation and goal setting, time management, memory skills, and studying/
self-testing. Students can find information on all of these topics at www.fitnyc.edu/counseling (see
Standard 9).
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*  The Disability Support Services Office (FIT-ABLE) provides services to more than 100 students with
special needs (www.fitnyc.edu/fitable). The office arranges for tutoring services, note takers, and
sign language interpreters. It also administers exams for students who require a quiet space or other
accommodations. The office houses a state-of-the-art computer lab equipped with the latest technology
(for example, voice recognition software) to assist students with different learning needs. FIT ensures
that communications comply with Americans with Disabilities Act (ADA) regulations and strives to
make these policies clear and accessible. FIT-ABLE maintains compliance in all areas of the College
and ensures proper communication of new federal guidelines. Special attention is given to guarantee
that the FIT website is ADA compliant and web page designs adhere to the specific guidelines outlined
by the New York State Technology Policy 99.3 for Universal Accessibility of Websites (www.fitnyc.
edu/webaccessibility). FIT also regularly distributes information regarding best practices in web
accessibility in its web technology training.

»  The Academic Skills Tutoring Center and the Writing Studio provide one-on-one assistance to students
who need help in particular subject areas (www.fitnyc.edu/tutoring and www.fitnyc.edu/writingstudio).
An assessment in 2010-2011 found that the retention rate (89.6 percent) of AAS students enrolled in
writing courses and using the services of the Writing Studio was higher than the retention rate (82.4
percent) for those not using the service.

These departments are described in more detail on pages 44-45.

The first-year experience plays an important role in helping students adjust to college life and is the first
step in retaining them. FIT has an extensive orientation program that connects incoming students to the
College and, in 2010, was expanded from one week of activities to a semester-long series of targeted
events including workshops on time and money management, networking, and job interviewing.

Students are aware of expectations to succeed in their coursework. Student learning outcomes are stated
within the specific faculty course of study and individual course syllabi are distributed to enrolled students.

UNDERGRADUATE ADMISSIONS

The College’s admissions policies and information about academic programs are clearly written, well
formulated, and readily available to all applicants. Policies for admitting undergraduate, transfer, and
international students are found in the Undergraduate Catalogue (www.fitnyc.edu/ugcatalogue) and at
www.fitnyc.edu/admissions. The Undergraduate Catalogue is printed and made available on campus
upon request every two years. It is also posted on the FIT website, on the Academics home page and the
Registrar’s page. There are separate links for each section of the catalogue providing a clear guide to
content. The previous eight catalogues are archived on the FIT website on the catalogue page, and the
print edition is archived in the Gladys Marcus Library and the Registrar’s Office. The College now adds a
digital watermark to the tuition and curriculum sections of the archived online catalogues in order to ensure
that dated information is identifiable when searched through Google (see the 2009-2011 and 2007-2009
catalogues as examples).

Policies are reviewed and discussed regularly through meetings of the Enrollment Management Committee
(composed of faculty, staff, and administrators) and in meetings with the Vice President for Enrollment
Management and Student Success, the Director of Admissions, the Vice President for Academic Affairs,
the Vice President for Finance and Administration, the academic deans, and others as needed. Admissions
policies and requirements are established in consultation with the President and if needed, the President’s
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Cabinet. The admissions policies clearly reflect the mission of the College to “prepare students for
professional excellence in design, fashion, and business by providing the premier educational experience
that fosters creativity, career focus, and a global perspective” (www.fitnyc.edu/mission). Comprehensive
information regarding academic programs, placement, and testing can be found in publications, brochures,
catalogues, and on the website (www.fitnyc.edu/placementtests). A number of departments have program
objectives and learning outcomes available on their websites.

Prospective students apply through the SUNY general application and must choose an academic major at
the time of application. For Fall 2011 admission, FIT instituted a priority application deadline of January

1 as well as a single notification date of April 1. With these deadlines in place and with the re-engineering
of admissions operations, the College was able to assure students that if they applied by January 1 and had
all supporting materials in by February 1, they would receive an admissions decision by April 1. This new
process replaced rolling admissions and allowed the Admissions staff to review the entire applicant pool
and select the best qualified students. Students who have applied to FIT can track their application status
online through the MyFIT Portal and determine which materials have been received. It should be noted that
FIT also admits undergraduate students for spring admission in five majors.

FIT requires all applicants for undergraduate admission to provide official academic transcripts from
secondary schools and if applicable, post-secondary schools. Strength of the academic record, grade point
average, essay, and portfolio (if applicable) are the main selection criteria. SAT and ACT scores are not
required for admissions but are used for placement into English and Mathematics courses. Currently,
remedial courses are required for students with English SAT scores below 540 (ACT below 18) and
Mathematics SAT scores below 520 (ACT below 22). Details of these placement requirements for English
and Mathematics are online (www.fitnyc.edu/placementtests) and in Chapter 6, Standard 13. The School
of Art and Design requires a portfolio submission and many of its departments also require supplemental
essays. Each portfolio is reviewed by two faculty members in the appropriate major to determine if the
applicant has the appropriate creative potential for the major and can demonstrate relevant abilities.

In 2009, FIT offered an option for electronic portfolio submission, an efficiency that has led to earlier
submissions and quicker faculty evaluations (www.fitnyc.edu/eportfolio). In Fall 2011, 67 percent of
applicants chose this option rather than submitting their portfolio in hard copy.

International students must take the TOEFL exam for admission as well as the FIT English and
Mathematics placement exams before registering for any English, Mathematics, and Science courses.
Credentials of applicants who attended secondary or post-secondary school(s) outside the U.S. are
evaluated by World Education Services. Information for international students seeking admission can be
found at www.fitnyc.edu/internationalapplicants.

Financial aid information is disseminated along with all admissions information and is conveyed in more
detail at www.fitnyc.edu/financialaid and on pages 62-65 of the Undergraduate Catalogue. The Financial
Aid Office also offers financial literacy workshops, counseling about indebtedness at graduation, and one-
on-one advisement about financial aid availability and eligibility. In addition, the refund policy is available
on the Bursar’s website (www.fitnyc.edu/refunds). A Financing Your FIT Education brochure is in the
planning stages and will be available in 2012.

Applications and yield Undergraduate applications have remained strong over the years. Since Fall 2006,
the number of AAS applications initiated by students through SUNY has increased by 39 percent, from
10,806 to 15,040. The challenge for FIT has been generating “complete” applications. The number of
complete applications (those submitting transcripts, essays, and portfolios) increased at a much slower
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rate, from 5,389 in 2006 to 5,907 in 2009 — an increase of only 9.6 percent. In 2009, the Admissions Office
developed a plan to increase the number of completed applications with regular email reminders and phone
calls informing applicants what materials were still missing. Guidance counselors were also contacted. As
a result, the number of completed applications for Fall 2010 increased 5.5 percent and, for Fall 2011, 14
percent. Despite this challenge, the quality of the students submitting complete applications has been very
strong and FIT has been able to fill its classes with well qualified students. For Fall 2010, the acceptance
rate was 51.2 percent and the yield was 68 percent (see Appendix 4.2, Undergraduate Application
Acceptance and Yield Trends).

GRADUATE ADMISSIONS

FIT provides accurate and comprehensive information regarding graduate academic programs through
publications, brochures, a catalogue, and its website. Beginning with the 2011-2013 edition, the Graduate
Catalogue is published online only, with links to individual sections (www.fitnyc.edu/gradcatalogue).
Future editions will be archived on the FIT website; older print editions are archived in the Gladys Marcus
Library and the Registrar’s Office.

Although admissions requirements vary by program, in evaluating candidates for admission, the School
of Graduate Studies looks at the applicant’s entire record and often interviews the applicant. Among the
factors considered are the applicant’s communication skills, professional experience, dedication, maturity,
passion for knowledge, and potential for growth. Specific admissions requirements and information for
each program can be found at www.fitnyc.edu/gradadmissions.

Demand for the college’s graduate programs has grown by 19.8 percent from 2006 to 2010. However, like the
undergraduate programs, the graduate school is challenged by the number of incomplete applications due to the
rigor of the application process. In 2010, 330 out of 416 applications were complete. The quality of the students
who complete their applications is strong and allowed the college to offer admission to 139 students, a 42
percent acceptance rate, and enroll 104 students, a 75 percent yield (see 2010 Fact Book, page 7).

UNDERGRADUATE STRATEGIC RECRUITMENT

In order to achieve the fourth goal of the Strategic Plan, “Engage in strategic recruitment,” the College
is designing and implementing a comprehensive strategic enrollment plan based on both academic and
demographic criteria (see Strategic Recruitment Plan in Document Room). To help realize this plan,
the Admissions Office was restructured to focus efforts on recruitment rather than solely on application
processing. In addition, the Enrollment Management Committee was charged with ensuring that data
supported enrollment management and recruitment decisions.

Undergraduate market research and student recruitment audit In 2007, FIT engaged Stamats (a market
research consulting firm) to help enhance the College’s marketing and recruitment activities in support
of the strategic recruitment goal within the Strategic Plan. Among the efforts undertaken were surveys of
various constituent groups including potential students, parents, and high school teachers; environmental
scans of educational institutions similar to FIT; an audit of FIT’s admissions processes and procedures;
and a review of FIT’s marketing and recruitment communications. Findings and recommendations were
shared with many internal constituents as well as with the Board of Trustees. Among the recommendations,
Stamats advised that the College develop several key institutional messages and that individual
departments consider the overall institutional “brand” in communication with targeted audiences. In
response, administration, faculty, students, and staff convened to identify and refine the key messages,
bringing consistency to communications across the College (see Key Messages).
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The same year, Stamats conducted a Student Recruiting Audit for FIT (see Stamats Report and
Student Recruiting Audit in Document Room). Based on its results, the firm provided extensive
recommendations, many of which have been implemented:

The FIT Look Book, the viewbook given to all visiting students and their families and mailed to
students requesting information, was re-conceptualized based on market research findings.

A general recruitment brochure, Start Here, was created for Admissions staff to take on the road when
recruiting, providing an overview of FIT programs in a short, easy-to-read, vibrant format.

The FIT website was revamped to have a strong marketing and recruitment focus (www.fitnyc.edu).
New recruitment videos were produced.

An interactive campus map and virtual tour were developed (www.fitnyc.edu/virtualtour).
Student-led campus tours are now offered.

A newsletter, F'YI for FIT, for high school guidance counselors, is produced twice a year.

Recruitment posters are mailed to 12,000 high school guidance counselors and art teachers each Fall
and Spring.
Admissions information sessions have been restructured to address attendee interests.

Hue, FIT’s alumni magazine, was redesigned incorporating market research findings and is distributed
to prospective students (see www.fitnyc.edu/hue and Hue in Document Room).

The College is using new media, such as Facebook, to reach students and parents (www.facebook.com/
fashioninstituteoftechnology).

The College actively engages in other recruitment activities as well:

In 2009, using market research and the Enrollment Planning Service of the College Board, recruitment
efforts were expanded locally and nationally by assigning geographic territories to Admissions recruiters,
attending college fair nights, and developing relationships with guidance counselors and art teachers.

The Educational Opportunity Programs Office and the Financial Aid Office participate in state,
regional, and national programs helping to increase the visibility of FIT programs, as well as host on-
campus informational events and preparatory programs for prospective students, parents, and guidance
counselors.

FIT has reinstituted the practice of regularly hosting SUNY events for New York City guidance
counselors to promote SUNY colleges and showcase FIT’s campus and programs. These events
support the College’s strategic goal to recruit more students from New York City.

The Admissions Office hosts an open house each Fall for prospective students and families to
showcase the College and its programs. Moreover, open houses are held to recruit students to the
College’s evening/weekend degree program.

FIT’s precollege program enrolls nearly 3,500 high school and middle school students annually in
courses that are designed to help students explore careers, develop and enhance their talents, and
prepare for college. Each year, approximately 25 percent of entering first-time students had participated
in these programs.

In April 2010, the College began hosting admitted-student days to assist accepted students as they
made decisions about whether to enroll. These include information sessions, student panels, and
campus tours. Almost 1,800 students and parents visited FIT during admitted-student days in 2010.

Plans are in place to implement a customer relations management system in Spring 2012, which will
provide the ability to track prospective students interested in FIT programs and send communications
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to targeted populations.

e To improve website communications, FIT purchased a knowledge-based system, known as ASKFIT,
to provide automated responses to frequently asked student questions. It was added to the Admissions
website in December 2011.

e InFall 2010, the College administered the College Board Admitted Student Questionnaire for the first
time and plans to do so annually.

While the College has made great strides in its undergraduate recruitment efforts, it also recognizes that as
the number of high school graduates in the New York region declines, competition for qualified students
will increase. The challenge is to reach out to prospective students and families in strategic and innovative
ways. With FIT’s recently augmented recruitment activities, the use of new technologies, and the
innovative strategies currently planned, the College believes it is ready to manage this decrease in regional
high school graduates (www.suny.edu/student/transfer_steps.cfm). (See also Chapter 6, Standard 11.)

GRADUATE MARKETING AND RECRUITMENT

Stamats was also retained in 2008 to evaluate the image and public perception of the School of Graduate
Studies (www.fitnyc.edu/gradstudies). Activities undertaken to date in support of findings from this
research include the development of a marketing plan with detailed goals, objectives, and action steps
for each graduate program; creation of key message points; and enhancement of the school’s website.

In addition, the first comprehensive School of Graduate Studies viewbook was produced in 2011 (see
Stamats Report in Document Room).

SCHOOL OF CONTINUING AND PROFESSIONAL STUDIES MARKETING AND
RECRUITMENT

In 2009, FIT engaged the Aslanian Group to conduct a market analysis for the School of Continuing and
Professional Studies. The overall purpose of the analysis was to gather data that would allow FIT to ensure
that the evening/weekend undergraduate policies, practices, and offerings are responsive to changing needs
and demands of individuals who live, work, and study in the New York City area. The report concluded
that “overall ... FIT has not focused adequately on the specific needs of part-time, local New York City
based students,” and that a sizable market exists of local adult learners in the fashion and fashion related
fields. Thirty recommendations in the areas of recruitment and admissions, marketing, and course/program
delivery were made to increase enrollment (see Aslanian Report in Document Room). As a result of these
recommendations, several actions have been taken:

*  Web pages have been enhanced (www.fitnyc.edu/continuinged).

* A broader use of social media is used to market programs and drive traffic to the website; a Facebook
page, Twitter accounts, and blogs have been set up to create a more online presence.

*  Advertising campaigns have been revamped in response to market research findings.
*  The number and frequency of online ads have been increased.
*  FIT alumni are actively recruited for School of Continuing and Professional Studies courses.

* New courses/programs created for the adult learner include a survey course in footwear, patternmaking
and sewing, and certificate programs in brand management, athletic footwear, retail management,
gemology, and digital still photography.
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TRANSFER STUDENTS

The criteria for admission of transfer students can be found at www.fitnyc.edu/transferstudents. The
Registrar’s Office reviews all transcripts from post-secondary institutions for possible transfer credit for
liberal arts and general education requirements (www.fitnyc.edu/transfercredits). International applicants
are required to submit their educational credentials to World Education Services for an analysis of credit
and grade equivalencies before the College awards transfer credit. Faculty members in each department
(usually chairs and assistant chairs) review major courses taken at other institutions to determine if credit
will be granted.

With the large number of transfer students applying to FIT, the volume and complexity of credit
evaluations have grown. Consequently, maintaining timely evaluation of transfer credits is a challenge.
In addition, federal and state guidelines are changing and now require colleges to streamline the transfer
process and be transparent about which courses will transfer. In response, SUNY has mandated all
colleges to participate in its centralized Transfer Mobility Project, which provides easier and clearer
transfer procedures. The project requires SUNY colleges to evaluate general education courses along
with other lower-division courses to determine transferability. Course equivalencies are uploaded to the
SUNY transfer website for students to review before applying or enrolling into a new school. As part of
this project, FIT has already provided data for Nassau Community College and Westchester Community
College transfer students (both SUNY schools) and will continue to evaluate other courses from other
colleges for transferability (www.suny.edu/provost/transfer/BOTpolicies.cfm).

Additional information about transfer equivalencies, residency issues, restrictions on transfer credits, and a
tutorial on how to read DARS online is readily available on the Registrar’s website (www.fitnyc.edu/dars).
(See Chapter 6, Standard 11.)

OTHER EXTRA-INSTITUTIONAL COLLEGE-LEVEL LEARNING

Accepted applicants may apply up to 30 credits earned through the College Level Examination Program
(CLEP), Advanced Placement Program (AP) and the International Baccalaureate Program (IB). (See
Undergraduate Catalogue, page 19.)

ASSESSMENT OF STUDENT SUCCESS

The FIT Report Card, developed in Spring 2011, contains metrics that enable the College to track student
success. This includes first- to second-year retention rates; second-, third-, and fourth-year graduation
rates for AAS and BFA/BS students; percentage of students graduating from FIT’s AAS programs and
continuing directly into FIT’s baccalaureate programs; and NSSE aggregate scores in the areas of level of
academic challenge and enriching educational experience (see Report Card Glossary).

The College also uses data from the National Center for Statistics, Institute of Education Services of the
U.S. Department of Education, to benchmark itself against the rates of other institutions (www.nces.ed.gov/
collegenavigator). FIT, with its strong retention and graduation rates (87 and 63 percent, respectively),
compares favorably with other public and private colleges in its region. For instance, Parsons The New
School for Design, in New York City, retained 79 percent of its first-year students from Fall 2008 to Fall
2009 and graduated 66 percent of students who entered in 2003. Pratt Institute, in Brooklyn, retained

83 percent of its first-year students from Fall 2008 to Fall 2009 and graduated 57 percent of those who
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entered in 2003. Both are private four-year colleges with an art and design focus. Baruch College, a public
four-year college with a business focus that is part of the City University of New York (CUNY), retained
88 percent of its first-year students from Fall 2008 to Fall 2009 and graduated 60 percent of those who
entered in 2003. In addition, FIT’s rates are significantly higher than other local community colleges’.
Borough of Manhattan Community College, a two-year CUNY college, retained 61 percent of its first-year
students from Fall 2008 to Fall 2009 and graduated 13 percent of those who entered in Fall 2006. SUNY’s
Westchester Community College, located in nearby Westchester County, retained 63 percent of its first-year
students from Fall 2008 to Fall 2009 and graduated 14 percent of those who began in Fall 2006.

Assessments of Student Learning Outcomes, which are part of the academic program review, are also used
to assess student success (see Chapter 8, Standard 14).

ACHIEVEMENTS

»  FIT maintains consistently strong enrollment figures as well as strong retention and graduation rates.

»  Using market research data, FIT created a new Enrollment Management and Student Success Division,
which now places strong focus on strategic recruitment. The restructured Admissions Office has
assertively incorporated new activities and materials, such as campus tours, recruitment videos,
improved collateral materials, and new events targeted at potential students. Assigned to geographic
territories, its counselors visit high schools and colleges throughout the region and the country, in a
dramatic expansion of strategic outreach. High school visits have increased from less than 100 to more
than 500 in the last three years.

* Improved communications and marketing materials across the College reflect consistent institutional
messages.

*  The admissions processes have been improved with the implementation of ePortfolio, the transition
from rolling admissions to an April 1 notification date, and the implementation of imaging and
workflow technology.

*  The number of completed applications has increased over the past two years, which has resulted in
more viable candidates for admission.

» Assessment of all student services has been incorporated into the Administrative Program Review
schedule.

»  The orientation program for incoming students was expanded to a full semester of activities that
support students’ personal growth and academic success.

*  The merger of Career Services and the Internship Center has provided integrated services to students as
they prepare for careers and explore their majors.

CHALLENGES AND RECOMMENDATIONS

*  Timely evaluation of transfer credits is a challenge as the number of transfer students and the complexity
of transfer credit evaluations has grown. The College should undertake a comprehensive review of the
transfer process and credit evaluation procedures to give prospective students as much information as
early as possible. The College should also streamline transfer credit procedures so that students receive
timely and accurate evaluation of their transfer credits. Policies for the transfer of equivalent major
electives and related electives in the major departments must also be carefully reviewed.
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*  As the number of high school graduates in the New York region declines, competition for qualified
students will increase. The College should continue to refine, improve, and expand recruitment efforts
by finding innovative ways to reach out to prospective students and families.

*  As the cost of education increases, the College must find ways to provide more scholarship support for
FIT students. Additional scholarship funds are required to recruit special populations and to support
needy students.

Standard 9: Student Support Services

The institution provides student support services reasonably necessary to enable each student to achieve
the institution's goals for students.

OVERVIEW

FIT provides a broad range of support services to help students achieve their academic, personal, and
career goals. Integral to the concept of student-centeredness is a wide range of co-curricular programs,
services, and resources that support students in their life-skill development. Students are provided with
a comprehensive level of support services, including academic, student development, and enrollment
services, to enhance their collegiate experiences and prepare them for the future. An array of social and
recreational activities is also provided to students on and off campus (www.fitnyc.edu/campuslife).

ACADEMIC SUPPORT SERVICES
The College offers an array of academic support services to supplement the classroom experience.

The Academic Skills Center provides assistance with classroom assignments and projects and offers
individual and group tutoring, workshops, and walk-in services (www.fitnyc.edu/tutoring).

The Career and Internship Center provides career advice, workshops, internship opportunities, and
assistance in finding employment (www.fitnyc.edu/cic). Career counseling assistance is open to all students
enrolled in the College, as well as to all alumni, and is a free service.

The Gladys Marcus Library provides a rich collection of print resources, special collections, trend
reports, and industry-specific trade publications and periodicals (www.fitnyc.edu/library). (See Chapter 6,
Standard 10.)

The International Programs Office coordinates a wide range of specialized study abroad programs offered
by the College, whether it is a short study course during the summer months or an entire semester overseas,
and provides administrative and logistical support to faculty and students in study abroad programs (www.
fitnyc.edu/studyabroad). Through this office, students have the opportunity to study abroad with programs
sponsored by the College or through one of the College’s many exchange or consortium programs (see
Chapter 7, Standard 13).

® Where Creativity Gets Down to Business 44 Fashion Institute of Technology


http://www.fitnyc.edu/campuslife
http://www.fitnyc.edu/tutoring
http://www.fitnyc.edu/cic
http://www.fitnyc.edu/library
http://www.fitnyc.edu/studyabroad
http://www.fitnyc.edu/studyabroad

Middle States Self-Study Report 2012 Chapter Four

The Liberal Arts Center for Academic Advisement and Placement, originally launched in 2009 as

the General Education Advisement Center, assists students with general education and liberal arts
requirements, specific program requirements, academic planning, pre-registration and course selection, the
registration process, and declaring liberal arts minors (www.fitnyc.edu/lacaap).

The Writing Studio, created in 2008, provides student writers with a non-evaluative environment to work
on their writing with tutors (consultants) who understand the particular needs and interests of FIT writers
(www.fitnyc.edu/writingstudio). Writing consultants offer one-to-one feedback on any type of writing,
from class assignments to personal and professional writing.

ENROLLMENT AND RELATED ADMINISTRATIVE SERVICES

The College provides comprehensive services to assist prospective students through the admissions
processes and through all of the necessary steps they need to take to successfully enroll and graduate.

The Admissions Office recruits prospective students and provides all of the necessary information to
allow informed decisions about the programs and requirements for admission to FIT (www.fitnyc.edu/
admissions). In addition, the office is responsible for processing all applications for associate, bachelor’s,
and master’s degree students.

The Bursar’s Office is responsible for providing professional, efficient financial services to students and
their parents and for assisting students in meeting their financial obligations to the College (www.fitnyc.
edu/bursar). Its services include a convenient online billing/e-billing system, credit card and web-check
payments online, the FIT monthly payment plan, disbursement of financial aid awards, processing refunds/
e-refunds, and processing of New York State and county residency forms, among many other services.
Students also visit the Cashiering Office for in-person services.

The Financial Aid Office, as mentioned on page 38, helps students and their families with scholarships,
Federal and State grants, federal loans, and work-study. Endowed scholarships are awarded through the
Financial Aid Office based on criteria established by donors. In 2010-2011, $1,190,827 in scholarships,
$14,890,422 in grants, and $38,747,879 in loans were awarded (see Financial Aid Chart in Document
Room). In discharging their duties, the Financial Aid staff adheres to the SUNY Code of Conduct, the
National Association of Student Financial Aid Administrators (NASFAA) Code of Conduct, and NASFAA
Statement of Ethical Principles, which provide guidelines and principles for those who are responsible for
the administration of financial aid. (www.fitnyc.edu/financialaid). The SUNY Code of Conduct specifically
addresses the avoidance of conflict of interest in administering student loans. It should be noted that with
the rising cost of education, the College must find additional ways to secure scholarships for students.

Information Technology (IT) provides student assistance online, in person at the FIT Help Desk, or by
phone via the hotline, 212-217-HELP (www.fitnyc.edu/techhelp). IT supports students, faculty, and staff
with all computing needs and maintains, upgrades, and supports all of the information systems at the
College, including email, ANGEL, Banner, the MyFIT Portal, the College’s network, and others. Over
the last ten years, significant technology improvements have been made and systems implemented in the
student support areas which have helped streamline processes and provide better service, including:

e an online grade submission function;

* an online information system that provides students with immediate access to grades and unofficial
transcripts;
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* asecure faculty evaluation function for students in online courses to evaluate professors;

* online access (for viewing and/or printing) to images of all transcripts from the archives in the
Registrar’s Office;

* adegree audit system that allows students to track progress toward degree completion;

» an automated system (from Adirondack Systems) that allows students to manage their housing
assignments online;

* 100 percent web registration;

» the capability for self-publishing to the FIT website, which enables students to create web space for
campus clubs and organizations;

e scanning equipment and work flow used by Financial Aid to speed processing and reduce the amount
of paper used and filed;

* imaging solutions (including TADIS, NOLIJ, and SCT Xtender) that enhance the admissions process
and other online services;

» Capital FSA-Atlas, a software package that facilitates reporting the status of FIT’s international
students to the Immigration and Naturalization Service;

» electronic check-in at residence halls;

» social networking software for Student Life;

* electronic medical records connecting the Counseling Center and Health Services;

* anew computer lab and updated software and hardware in the Disability Support Services Office;

» e-billing and e-refund, allowing students to pay bills and apply for refunds online;

* an automated Tuition Payment Plan system that allows students to make monthly tuition payments;

» ePortfolio, allowing prospective students to submit their portfolios online for review with their
application;

»  Simplicity, a software package that manages information needed for internships and jobs;

» the MyFIT information portal, myfit.fitnyc.edu.

International Student Advisors assist international students admitted to FIT degree programs in matters
pertaining to their visa status (www.fitnyc.edu/oisa). The office provides advice, orientation, and workshops
to assist international students as they transition to life at the College.

The Registrar’s Office and Registration Center provide services including online and in-person
registration for courses, advice about course requirements and prerequisites, transfer credit evaluation, and
evaluation of eligibility for graduation (www.fitnyc.edu/registrar). The Registrar also manages classroom
scheduling and maintains DARS, an automated system that provides students with up-to-date information
regarding their progress toward meeting degree requirements. The introduction of an automated classroom
scheduling system (R25) is planned for Fall 2012.

The Evening/Weekend and Precollege Programs Office serves as a liaison between the evening/weekend
population and the service units mentioned above.
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EXTRA- AND CO-CURRICULAR SUPPORT SERVICES

The College provides comprehensive services to support student development and extra- and co-curricular
activities. The Assistant Vice President and Dean of Students oversees the following units charged with
enhancing the quality of life for students on campus. Moreover, the Dean of Students’ Office serves as an
advocate for students in distress. The Assistant Vice President and Dean of Students chairs the FIT Care
Team, a College-wide advisory group that provides timely proactive intervention resources for students and
oversees the student code of conduct (www.fitnyc.edu/careteam).

Athletics and Recreation staffs a state-of-the-art fitness center and offers a comprehensive recreation
program on campus (www.fitnyc.edu/athletics). FIT is a member of the National Junior College Athletic
Association (NJCAA) and offers a variety of team sports such as track and field, volleyball, and swimming.

As described on page 36, the Counseling Center helps students deal with issues relating to stress of college
life, time management, anxiety, depression, eating disorders, and alcohol and drug abuse (www.fitnyc.
edu/counseling). The center is staffed by five full-time counselors and two part-time psychiatrists and has
evening and walk-in hours.

The Childcare Assistance Program (CAP) is designed to assist FIT students with parenting
responsibilities. Though CAP does not serve as a childcare site, it provides a range of comprehensive
support services that include subsidized funding for childcare expenses, personal and academic advisement,
support group meetings with other student-parents, access to a parents resource library, guest presenters,
and special activities. Each year, the program serves 25 FIT students and provides referrals and information
to 50 additional students. The program is funded through a grant from the Carl D. Perkins Career and
Technical Education Act, a grant from SUNY Child Care Services funds, and FIT’s operating budget.

Disability Support Services (FIT-ABLE) provides services to help students with disabilities become
empowered learners, obtain reasonable accommodations to study, participate in college life, and learn how
to succeed in the years beyond FIT (www.fitnyc.edu/fitable). Also, a state-of-the-art lab and specialized
services, such as notetakers and sign language interpreters, are provided. In addition, for students

on the autism spectrum and students with learning disabilities, FIT-ABLE provides a coach through
projectTHRIVE (Toward Higher Realization of Individual Visions of Excellence) to assist students with
transition difficulties, academic issues, communicating with FIT staff and faculty, independent living
skills, time management, organizational skills, and social skills (www.fitnyc.edu/projectthrive). (See New
D.A.W.N. materials and Annual Report 2009-2010 in Document Room.)

Educational Opportunity Programs (EQP) offer talented students from disadvantaged circumstances the
opportunity to pursue a college education and obtain a degree at the College (www.fitnyc.edu/eop). The
program offers tutoring, one-on-one academic and personal advisement, supplemental financial assistance,
academic enrichment seminars and workshops, personal and career development retreats, pre-freshman
summer programs, and monthly group informational meetings to nearly 200 students each year.

Health Services offers a primary healthcare facility on campus, staffed by nurse practitioners and
physicians, that provides general medical and gynecological care, including most medications and lab tests
(www.fitnyc.edu/healthservices). The office is generally open six days a week and offers evening hours. It
also provides health education, nutritional services, massage therapy, acupuncture, and medical referrals to
area facilities and specialists.
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Residential Life provides a caring and supportive environment for 2,300 on-campus residents in four
residence halls (www.fitnyc.edu/residentiallife). Counselors and student staff live in the residence halls and
are available around the clock.

Student Life is responsible for orientations, Homecoming/Parents Weekend, student government (FITSA),
leadership development, volunteer services, all student organized programming, more than 70 social and
academic student clubs, and other special student-focused programs (www.fitnyc.edu/studentlife).

STAFF

All service areas are directed and staffed by professionals who meet rigorous requirements. Directors and
staff have or exceed the required credentials in their field. The Human Resources Office requires detailed
job descriptions for all student services positions and ensures that all employees meet the qualifications
for their positions. There are College-wide policies that govern the searches and hiring procedures for
personnel in these service areas (see Chapter 3, Standard 5, and www.fitnyc.edu/searchguidelines). In
addition, all student clubs and organizations on campus have faculty members serving as advisors.

ADVISEMENT

Advisement in the major is conducted by faculty in the relevant department. Department chairs and
assistant chairs are given release-time for specific hours to advise students in their major. Faculty members
are contractually obligated to maintain specific office hours to advise students. In many of the larger
departments, group advisement sessions are conducted to help students plan their class schedule for the
following semester. Evening students can seek advice from department faculty during regularly scheduled
evening hours. Ongoing academic advisement is available to students in several ways.

»  The Liberal Arts Academic Advisement and Placement Center provides guidance with liberal arts courses or
minors (www.fitnyc.edu/lacaap). It also determines placement for students who require remedial courses.

*  Advisement nights for students in the School of Continuing and Professional Studies are held during
the Fall, Spring, and Summer (www.fitnyc.edu/cpsadvisement).

»  The Registrar’s Office advises degree students about degree requirements through walk-in office hours.
Students may also access DARS online and monitor their own academic progress (www.fitnyc.edu/
dars). Students and faculty advisors use this tracking report during advisement sessions.

» Since 2009, the Jay and Patty Baker School of Business and Technology has assigned faculty advisors
to entering students for the duration of their studies at FIT.

* In the School of Art and Design, entering AAS students have a designated faculty advisor. All
departments have a liaison to the School’s Advisement Committee, which also developed an ANGEL
website with advisement FAQs. Upper-division students who need advisement see the department
chair and have access to the ANGEL website.

The 2010 SOS indicated that only 45 percent of students reported satisfaction with general advising and

only 47 percent were satisfied with advising in their major. While this advisement satisfaction rate is an
improvement over the 2006 level of 33.6 percent, the College recognizes that much more needs to be done in
this area. Because efforts to situate advisement in each of the schools were not as successful as anticipated,
plans are in place to establish a centralized Student Advisement Center staffed with full-time advisors (see
Draft Framework in Document Room). The College is currently recruiting an Assistant Dean to lead this
center. The College will continue to conduct surveys of academic advisement throughout this transition.
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STUDENT LIFE: CLUBS AND STUDENT GOVERNMENT

Through the Student Life Department, students are afforded many opportunities to participate in activities
and events at the College. Students also have the chance to plan and execute large-scale events, gain
leadership skills through student government and clubs, and form lifelong friendships and connections with
their fellow students.

There are more than 70 student clubs at the College, all of which reflect student needs and interests, such
as the Asian Student Network, Diversity Club, Fashion Art Club, Handbook Club, Interior Design Club,
International Film Club, Style Shop, Sustainable Design Club, and many others. Through many of these
organizations, students can showcase their creative work, such as in the production of the annual Student
Handbook/Calendar, which offers students the opportunity to design, lay out, publish, and distribute a
full-color, functional handbook/calendar for use by the entire community (www.fitnyc.edu/studentpubs).
The Creative Showcase Club, founded 33 years ago, continues to produce /CON, a highly professional
publication comprised of student creative work (www.fiticon.com). There is also a campus newspaper,
W-27, and a campus radio and TV broadcasting station, WFIT.

Students can participate in FIT’s student government, FITSA. The FITSA constitution clearly states all
of the roles and responsibilities of student government and student leaders, recognizing “that it is their
inherent right to regulate, and/or modify and propose that which concerns the students of FIT.” FITSA
functions under the advisement of the Director of Student Life.

As a Division III member of the National Junior College Athletic Association (NJCAA) with eight varsity teams,
FIT complies with all NJCAA rules and regulations and has a clear focus on complementing the academic mission
of FIT through open participation. All participants are considered students first, athletes second, and must comply
with all student policies and procedures set forth by the College (www.fitnyc.edu/athletics).

Students also have the opportunity to give back to the community and use their special skills and

talents to make a difference locally and globally. For instance, FIT students partnered with K.I.D.S.

(Kids in Distressed Situations) to design and sew bags filled with supplies for children in need due to

the earthquakes in Haiti and Japan. FIT’s Baker Scholars hosted a “prom” for senior citizens at the
Chelsea’s neighborhood community center, Hudson Guild, which included corsages, dancing, and all of
the trappings of a high school prom. Large numbers walk each year to support Breast Cancer research,

and in 2011, students held an all-night Dance Marathon to raise funds for K.I.D.S. These are just a few
examples of the many community service opportunities that are coordinated through the Student Volunteer
Community Service Coordinator in Student Life (www.fitnyc.edu/svcs). In addition, students act as student
ambassadors, campus tour guides, and resident assistants, helping their fellow students adjust to college
life and providing their unique talents to the campus community. In 2011, for the first time, the College was
named to President Obama’s Honor Roll for Community Service.

The College has been working to provide more student space and to renovate and reconfigure existing
student space. As mentioned in Chapter 2, the new 5,000 square foot Lari and Barbara Stanton Fitness
Center opened in 2011 and provides a state-of-the art exercise and fitness facility for students (www.fitnyc.
edu/fitnesscenters). In its first month, attendance was close to 7,318, compared to 2,237 in the previous
space — an increase of 227 percent. To provide an inviting gathering place for students, a Starbucks,
incorporating indoor and outdoor seating, was opened in the dining hall in Spring 2010 and has since
become a destination for events and activities. A new program, FIT at Night, begun in 2009, provides a
schedule of new and exciting events for students in the evenings and at night (www.fitnyc.edu/fitatnight).
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In 2004, the College opened a new dining hall, which was then renovated in Summer 2011 to include
multimedia technology for student-run events. In 2007, a new residence was opened five blocks from the
campus, doubling the student housing capacity. In 2011, the College renovated the lobby in the Dubinsky
Student Center to create a gathering place for students and renovated a student lounge on the fifth floor
of the center. A landscaping project, begun in 2010, has beautified the campus and provides comfortable
outdoor places to sit and socialize.

STUDENT RIGHTS AND RESPONSIBILITIES

Policies and procedures regarding student rights and responsibilities are clearly articulated in the FIT
Student Rights and Responsibilities Manual, available in printed form in the Student Life Department and
all student-support offices, online (www.fitnyc.edu/rightsandresponsibilities), and on the MyFIT Portal,
myfit.fitnyc.edu. FIT has a clear and well-publicized Campus Code of Conduct Policy against harassment
and for bias crimes prevention, religious rights, and equal opportunity/affirmative action, and upholds its
obligation to the laws of the larger community through fair and impartial judicial procedures. The Assistant
Vice President and Dean of Students handles all infractions of the Campus Code of Conduct (www.fitnyc.
edu/codeofconduct). A variety of channels exist to assist students who have concerns, recommendations,
complaints, and/or grievances. A student can choose the appropriate contact person from an online list

of services including Campus Access and Safety, Dining Services, Disability Support Services, Health
and Counseling Services, Residential Life, and more (www.fitnyc.edu/campuslife). The Undergraduate
Catalogue also has a section on issuing a grievance on harassment (see Undergraduate Catalogue,

page 88, or www.fitnyc.edu/ugcatalogue). All student complaints and grievances are kept on file in the
appropriate dean’s office. Other offices that hold such files are Academic Affairs, Educational Opportunity
Programs, Enrollment Management and Student Success, and General Counsel.

Grievances and complaints FIT policies governing student complaints, grievances, grade appeals and other
academic policies are clearly stated and regularly updated (see Campus Code of Conduct or www.fitnyc.
edu/codeofconduct). The Faculty Senate Committee on Academic Standards (CAS) makes recommendations
on academic policy to the Vice President for Academic Affairs who confers with Deans Council, President’s
Cabinet, and the President for approval or adoption. The Vice President for Enrollment Management and
Student Success or a designee is a consultant to the CAS and provides information and guidance.

SECURE MAINTENANCE OF RECORDS AND POLICIES FOR THE RELEASE OF
STUDENT INFORMATION

As a state institution, FIT complies with the records retention policies of the State University of New York
System Office of Archives and Records Management (see NYS Records Retention and Disposition
Schedule MI-1).

All offices that maintain student records also follow all Family Educational Rights and Privacy Act
(FERPA) policies (www2.ed.gov/policy/gen/guid/fpco/ferpa/index.html). These policies are communicated
to all new students and their parents during orientation. The Counseling Center follows policies articulated
by the National Association of Social Workers, the American Psychological Association, and the federal
regulation CFR42, and requires students to complete the FERPA release form when necessary. All other
offices have mechanisms to ensure they follow FERPA guidelines for the release of information. Policies
and procedures for the inspection and release of student records are contained in the Student Rights and
Responsibilities Manual (www.fitnyc.edu/ferpa).
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ASSESSMENT OF STUDENT SUPPORT SERVICES

Support services are assessed in a variety of ways.

As mentioned in Chapter 2, each of the student support, enrollment, and academic support services
participate in an administrative program review which results in a report with recommendations (see
Schedule of Administrative Program Reviews).

Every three years, the College administers the Student Opinion Survey (SOS). This survey measures student
satisfaction in several areas. The results are shared throughout the College and used to improve student service
and quality of life. In response to the 2006 survey, the College addressed low satisfaction rates by making several
changes such as implementation of electronic billing and refund processing as well as customer service training
in the Bursar’s Office; improved registration processes; upgraded student facilities, such as the addition of a
Starbucks and outdoor seating; new computer labs; extended library and computer lab hours; enhanced extra- and
co-curricular activities and social events; additional students spaces; and enhancements to orientation. Results

of the 2010 survey show an increase in almost all categories of student satisfaction (see Appendix 4.1 SOS
Comparison Data: 2006 and 2010). It should be noted that the results of the SOS indicate that in 2006, 41.3
percent of the students were satisfied or very satisfied with recreation and intramural programs; in 2010, this
percentage increased to 62.6 percent. In 2006, 60.8 percent of the students were satisfied or very satisfied with
opportunities for involvement in campus clubs and activities; in 2010, this percentage increased to 74.3 percent.

FIT administered the National Survey of Student Engagement (NSSE) for the first time in 2008, again
in 2011, and will participate again in 2013, when comparative data will be reviewed. Comparative data
between 2008 and 2011 will be available in Spring 2012.

In 2010, FIT participated in the International Student Barometer (ISB) survey for the first time, and

the College will participate again in 2011. The response rate was 14 percent, lower than that of other
colleges participating (see ISB in Document Room). The College is addressing the low satisfaction rates
reflected in this survey and other anecdotal complaints from international students on campus by creating
an International Programs Center. The center will centralize all services and programs for international
students and will also assist FIT students who wish to study abroad.

The College annually administers the Alumni One Year Out Satisfaction Survey. This survey captures
perceptions of FIT students one year after graduation and assesses the success of associate and bachelor’s
degree graduates in areas such as employment and returning to school for additional education. It also
provides another snapshot of student satisfaction. In 2010, the Career and Internship Center, Alumni and
Faculty Relations Office, and Registrar’s Office began to collaborate on the administration of this survey.
This survey supports the first and second goals of the Strategic Plan — “Strengthen the academic core” and
“Commit to a culture of student-centeredness,” respectively. (See 2010 Survey in Document Room)

In 2009, the FIT Student-Faculty Corporation created a committee to address food services provided by the
College vendor, Aramark. As a result, prices are lower, extended meal plan bonuses are offered, hours of
operation have been extended, the quality of food is better, and items such as vegetarian meals have been
added to the menu (see W27 October 2010 issue, page 6, in Document Room).
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ACHIEVEMENTS

*  Services have been improved by using technology to streamline processes.

*  The Student Rights and Responsibilities Manual can now be found on the MyFIT Portal, myfit.fitnyc.
edu, which enhances its visibility. Mandatory portal sign-off was required beginning Fall 2011.

e The Student Rights and Responsibilities Manual and Student Handbook/Calendar have been combined
into one comprehensive publication (see publication in Document Room).

*  The redesign of the Behavioral Assessment Team (now called the FIT Care Team) in Fall 2010
has provided more outreach to the FIT community and a focus on creating a caring, supportive
environment for students in distress (www.fitnyc.edu/careteam).

*  The inclusion of the Print FX digital service bureau for pre-press printed graphics as part of the Gladys
Marcus Library provides enhanced support to students, faculty, and staff academic endeavors
(www. fitnyc.edu/printfx).

» Construction and upgrading of facilities (including a new fitness center and labs) for students (see
Appendix 2.2) have enhanced the academic and co-curricular quality of life for students.

* Increased library and computer lab hours have enhanced the learning environment.

*  The Writing Studio, dedicated to the improvement of students’ communications abilities, was
established in 2008. Writing Studio usage has nearly doubled since opening, from 475 students in
2008-2009 to 922 in 2010-2011.

CHALLENGES AND RECOMMENDATIONS

*  While improvements to advisement have been made, more work needs to be done in this area. The
College should move forward with plans for a centralized advisement center that will provide one
location where students can get counseling and advice on curriculum, major requirements, and changes
of major, as well as referrals to tutoring, counseling, disability, financial aid, and other support services.
In conjunction with the development of this center, a mid-semester early warning system should be
implemented to notify students who are at risk of failing a course.

*  Despite many physical improvements, student space remains in short supply. The College should
continue to find ways to create student-centered spaces on campus, including lounges, computer labs,
and study and work spaces.

*  The results of the ISB reflect strong dissatisfaction among our international students. The College must
improve services and outreach to this population. The planned International Programs Center is a first
step to a more comprehensive and coordinated service program for international students at FIT.

e Although student surveys provide the College with useful information to improve student satisfaction,
the results of these surveys are not well known. The College should develop a plan for wider
distribution and campus-wide discussions of the SOS, NSSE, and ISB results. Clearly defined goals
and objectives derived from these results should be established for the relevant departments and shared
across campus. While there have been improvements in many student services areas, much work is
still to be done. Students continue to show levels of dissatisfaction with certain services on campus
(advisement in particular) and describe a level of disrespect from non-teaching staff. The College
should focus on improving service to students in key administrative areas.
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Standard 10: Faculty

The institution s instructional research and service programs are devised, developed, monitored, and
supported by qualified professionals.

OVERVIEW

FIT classroom faculty bring a wealth of industry and academic experience to the College and to the heart of the
first goal of the Strategic Plan, “Strengthen the academic core.” Full- and part-time faculty engage in scholarly
work and research, foster international relationships, participate in professional development activities, develop
curriculum, maintain strong ties to industry, and work with students outside the classroom on co-curricular
initiatives. In addition, non-classroom faculty, a category unique to FIT, serve the College in academic support
and student service areas. The College’s hiring and promotion procedures have been developed to recruit and
maintain a cadre of talented and effective faculty. The Faculty of the Future initiative underscores the College’s
commitment to attracting the most qualified and skilled faculty members.

CLASSROOM FACULTY

Full-time classroom faculty are leading experts within diverse fields of fashion, art, design, business,
technology, communications, and the liberal arts. They bring to the College the collective experience

of industry pioneers, artists, designers, authors, consultants, researchers, business executives, and
entrepreneurs. New faculty members in the Jay and Patty Baker School of Business and Technology, the
School of Art and Design, and the School of Graduate Studies must have five to ten years of industry
experience, depending on the school to which they are appointed. Initial appointment in the School of
Liberal Arts generally requires the candidate to have earned a doctorate or have met all but dissertation
requirements. Due to these required years of industry experience and academic credentials, faculty bring

a wide range of skills and knowledge. Adjunct faculty supplement the full-time faculty ranks and also
bring diverse expertise and a wealth of industry experience to the classroom. While adjuncts are viewed as
contingent workers in many other colleges and universities, at FIT they are considered critical members of
the FIT community. The current ratio of full- to part-time faculty is 1:3.

Although adjunct faculty play a key role in college life, the President has made a concerted effort to
increase the number of full-time faculty. Over the past ten years, she has budgeted annually for additional
full-time lines, resulting in a 33 percent increase. Most notably, in 2007, the President secured funding for
an additional 40 full-time faculty lines, bringing the total number of budgeted full-time lines to 266. Many
of the new lines have already been filled and others will be filled based on the outcomes of the Faculty of
the Future initiative, which identifies the competencies and skills that faculty will need to teach the student
0f 2020 (see page 58). Continuing to increase the number of full-time faculty lines remains a priority in
order to strengthen the academic core (see chart on page 55 for growth in full-time faculty).

Forty-seven percent of full-time faculty are male and 53 percent are female. The same percentages apply

to the adjunct faculty. Approximately 18 percent of full-time faculty and 17 percent of adjunct faculty

are members of minority groups as defined by federal standards (see 2009 Affirmative Action Plan in
Document Room for further breakdown). Approximately 16 percent of the full-time faculty hold the rank
of professor, 23 percent associate professor, 57 percent assistant professor, and three percent instructor.
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Full-time faculty, who select their courses based on seniority, teach a total of 12 contact hours as part
of their full-time workload (see Collective Bargaining Agreement, Section 20.1, www.fitnyc.edu/
ucecontract). The student to faculty ratio is 17:1.

The School of Graduate Studies, comprised of seven departments, is served by five full-time faculty
members who teach exclusively in the school, four full-time faculty members who also teach at the
undergraduate level, and a cadre of adjuncts. Most of the full-time faculty also serve as department chairs
(associate chair designation for stipend and release-time purposes). Graduate faculty are expected to
teach 12 hours per semester, the same as undergraduate faculty; however, the chairs have six hours of
release time for their administrative responsibilities. Because of the small size of FIT’s graduate program
(about 200 students), the departments must rely on adjunct faculty and existing full-time undergraduate
faculty to teach courses that are offered primarily in the evening and on the weekend. In Spring 2011,
consultants visited FIT and provided a set of recommendations for strengthening the individual programs
and expanding graduate studies in general. The College has recently hired a new Dean for the School of
Graduate Studies who will assume the position in the 2012-2013 academic year; under the new dean’s
leadership, there will be an opportunity to respond to their recommendations. Specific concerns for

the school’s faculty are twofold: they are not represented on key Faculty Senate committees such as
Curriculum or Tenure and Promotion, and they have the same teaching load as undergraduate faculty,
which limits the time available for scholarship and research.

The School of Continuing and Professional Studies provides both credit and noncredit instruction to
approximately 13,500 students each year. Approximately 1,600 credit-bearing sections are offered annually,
which are taught primarily by current full- and part-time faculty from the majors. Additionally, some 1,230
sections of noncredit courses are offered annually through the Enterprise Center, Center for Professional
Studies, and Precollege Programs. These courses are taught by FIT faculty as well as external instructors
who are industry professionals possessing several years of experience in fields such as branding, fashion
marketing, innovation management, and small business development. These instructors are hired on a per-
diem or course basis.

NON-CLASSROOM FACULTY

Non-classroom faculty serve in support areas such as Admissions, Career and Internship Center,
Counseling, Financial Aid, Library, Registrar, and Student Life. Currently, 56 full-time and 26 part-time
employees hold non-classroom faculty positions; many also serve as directors of those areas. Individuals
in non-classroom faculty positions hold the same rank of instructor, assistant professor, associate professor,
and professor as classroom faculty. Non-classroom faculty often serve on committees of the Faculty
Senate and have frequent interaction with classroom faculty. Depending on the size of a department, the
non-classroom faculty may vote to recommend to the President a director or assistant director for their
department. Non-classroom faculty select their assignments in seniority order, similar to how classes

are selected by classroom faculty. Non-classroom faculty work 30 hours per week and can earn up to 50
vacation and ten free days per year. Organizational structures in departments staffed by non-classroom
faculty, as noted above, may not be similar to those found in other colleges and universities and the
compensation of individuals in these areas may be significantly different from other institutions because
of the faculty rank. As a result of the last contract negotiation, the President can search for a director from
outside the College in any of these support areas; directors are still appointed to a faculty rank (assistant or
associate professor) and are given a small stipend for serving as director. New directors still must undergo
all the reappointment steps as other non-classroom faculty members (see page 59) and can be awarded
tenure in their faculty position.
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# BUDGETED FULL TIME # BUDGETED FULL TIME
FACULTY LINES NON -CLASSROOM
FACULTY LINES

2000 200 38

2001 208 39

2002 213 42

2003 216 44

2004 223 47

2005 223 49

2006 226 50

2007 246 52

2008 266 52

2009 266 53

2010 266 54

CLASS SIZE

Class size at FIT is contractual (see Collective Bargaining Agreement, Section 39.0, www.fitnyc.edu/
ucecontract), with 25 to 27 students; many classes are smaller. Smaller class sizes of 18 are designated

for specialized computer classes, lab classes, and other courses where accreditation requirements mandate
smaller classes or where lab facilities will not accommodate 25 students. Online courses are capped at 19.
The relatively small class size provides students with closely guided instruction, enhanced engagement
with their professor, and with more opportunities for in-class discussion, in-class teamwork, and mentoring.
Each school at FIT has the same class size requirements, even for classes one might designate as lecture
classes. However, some studio classes in the School of Art and Design would benefit by capping classes at
15 to 20 students per class, as stated in NASAD and CIDA guidelines. In some specialized labs, faculty are
assisted and supported by classroom and/or lab assistants; these 24 staff positions include eight full-time
and 16 part-time. While the benefit of smaller classes in most disciplines is acknowledged, this is a costly
model difficult to maintain in the current financial climate.

CURRICULUM DEVELOPMENT BY QUALIFIED FACULTY

All new programs, new courses, and revisions to the curriculum are developed, initiated, and updated by
the faculty on an ongoing basis. Curricular changes are reviewed by department curriculum committees
and then voted on and approved by the faculty of the academic department. Departmentally approved
courses then move forward for approval by the school’s chairs and/or dean; in the School of Liberal Arts,
the entire faculty review curricular matters. Following school approval, a course is recommended by the
College-wide Faculty Senate Curriculum Committee. Finally, the Deans Council votes to approve the
course. Further approvals are secured from the President, the Board of Trustees, SUNY, and the State
Education Department, as needed. This careful scrutiny provides several checkpoints for additions and/
or changes to the curricula. Curriculum is regularly reviewed as part of program review in each of the
academic departments (see Chapter 8, Standard 14).
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EXCELLENCE IN TEACHING, FACULTY DEVELOPMENT, AND CONTINUED
PROFESSIONAL GROWTH

FIT’s commitment to teaching excellence and professional development is clearly demonstrated by the
institution’s ongoing and significant support of its faculty development programs. Faculty development
activities, including opportunities to travel and present papers, are made available to full-time, part-time,
and non-classroom faculty.

The Center for Excellence in Teaching (CET) plays an essential role in the institution’s overall faculty
development program (www.fitnyc.edu/cet). Created in 2002 by President Brown, the CET defines

its mission to “assist and support faculty in the development, use, and assessment of instructional and
curricular strategies.” Included among these are faculty orientation and mentoring programs, adjunct
faculty training, retreats and conferences, and ongoing support for faculty to improve their teaching
through activities such as curriculum design, “faculty to faculty” best-practice sessions, tips for teaching,
and classroom instructional technologies (including the ANGEL learning management system). In addition,
FIT’s Online Learning Office provides training and ongoing support to faculty as they develop fully online
courses (www.fitnyc.edu/onlinelearning).

In 2009, the College took a snapshot of external scholarly activity undertaken by the faculty in order to
demonstrate that their ongoing professional growth and development enhances the student learning experience.
Results report that in a period over several years, the faculty produced six films, published 38 books, showed in
200 solo and group exhibitions, won 53 grants and awards, gave 145 external lectures, and wrote 189 articles.

Department chairs are teaching faculty members and play a critical leadership role in the hiring and mentoring
practices of new faculty. However, expanded leadership training in this area should be planned with the support of
department chairs, others in related titles, and administration. While there is some ad hoc training that is in place
and a chairs handbook available (see Chairs Handbook in Document Room), it is an area that needs further
attention with a formal, “initial orientation/training process” put into place and with regularly scheduled, ongoing
training provided throughout the chair’s term. New faculty also attend the CET’s eight-session faculty orientation
program (see New Faculty Orientation and Mentoring Series at www.fitnyc.edu/cetmentoring). Every
semester, non-tenured faculty are formally observed by their peers and student evaluations are taken in every
section and reviewed by the chairs and the dean against benchmark rankings (see Student Evaluation Form).

According to the 2010 SUNY Student Opinion Survey, 76 percent of students are satisfied or very satisfied
“with the quality of instruction”; 64 percent responded that they were “stimulated by the material covered
in class”; and 66 percent responded they “had discussions or meetings with instructors outside of class.”
Seventy-eight percent reported “having frequently received feedback from instructors on the quality of
their work.” Seventy-nine percent were satisfied or very satisfied with “faculty respect for students.”

SCHOLARSHIP, RESEARCH, AND SERVICE

FIT faculty enjoy a rich partnership with industry and benefit from the opportunity to include strong
participation from industry experts in their classrooms. Industry partners frequently sponsor student
projects, contests, and research, much of which is integrated into the curriculum, student exhibitions,
capstone projects, and symposia. This has provided a broad platform for creative partnerships with leading
firms in industry, trade associations, and other public/private organizations. Recent partnerships include
Wacoal, the U.S. Army, the New York City Police Department, Li & Fung, Cotton Incorporated, and a joint
partnership with LVMH and the New York City Department of Transportation.
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In the past ten years, 52 classroom faculty have been awarded SUNY Chancellor’s Awards, 35 for
excellence in teaching, five for scholarship/creative work, and 12 for faculty service (www.fitnyc.edu/
sunyawards). One faculty member has earned the title of distinguished service professor. In addition, a
new institutional faculty awards program created by the President, the FIT Faculty Excellence Awards,
was launched in Spring 2011 to recognize faculty achievements and accomplishments in diverse areas (see
2011 Faculty Awards Ceremony brochure in Document Room). Faculty have also received research
grants and fellowships from organizations such as Guggenheim, Fulbright, Kress Foundation, Realize
Science Technology, and SUNY, along with industry awards such as the FiFi, in the field of cosmetics and
fragrance. The Communications and External Relations Division showcases a wide range of diverse faculty
achievements in its alumni publication, Hue (see Hue in Document Room and www.fitnyc.edu/hue), and
FIT Direct, the online campus newsletter (www.fitnyc.edu/fitdirect).

Perhaps the most public recognition of faculty research is the annual faculty exhibitions, which showcase
their creative work. Both The Museum at FIT and the School of Art and Design support faculty exhibitions.
A peer-reviewed exhibition of faculty and staff work based on a theme is held twice a year at the College,
with the work exhibited in the Marvin Feldman Center.

The synergy between faculty and students in the classroom is clearly demonstrated by the creative work
produced. For example, faculty coordinate displays and exhibitions of student work, which include fashion
shows, exhibitions in The Museum at FIT, shows in New York City galleries, and installations in campus
display areas. Each May, the entire campus is converted to showcase the School of Art and Design senior
theses in the Graduating Student Exhibition (www.fitnyc.edu/galleryfit).

In addition, faculty frequently exhibit their own work in group and solo shows in prominent New York City
art galleries.

The Grants Office provides support for all faculty seeking grant funding for research and scholarship
projects (www.fitnyc.edu/grantsoffice). The office subscribes to a broad range of funding resources through
the InfoEd/SPIN database and the locally published Grants Digest. In addition, the Grants Office partners
with the CET in grant-writing workshops and other activities to disseminate information about funding
opportunities, and facilitates the administration of the College’s Perkins-VATEA grant. Most recently, two
faculty received a $175,000 National Science Foundation grant to develop sustainable design modules
within the science curriculum and support women in design-related Science Technology Engineering and
Mathematics fields. Departments have grant liaisons that bring opportunities to the faculty.

The College recognizes the importance of research and scholarship and its importance in promoting FIT
as a creative hub. A new corporation known as Creative Solutions, Inc., has been established as a separate
510(c)(3) and constitutes an initial step in enhancing research opportunities for faculty and using their
expertise to serve emerging entrepreneurs in the fashion, design, and business industries.

INTEGRITY THROUGH TEACHING, SCHOLARSHIP, AND RESEARCH

FIT’s policy on academic freedom is outlined in the Faculty Senate Handbook, which is published by the
Faculty Senate (Faculty Senate Handbook and October 2010 Draft Revision in Document Room).
The College endorses the Statement on Academic Freedom from the American Association of University
Professors and their Statement on Academic Freedom as outlined in the 1940 Statement on Academic
Freedom and Tenure. Also endorsed is the Statement on Academic Freedom defined by the American Civil
Liberties Union in a letter to Senator Edward M. Kennedy dated Feb. 13, 2004.
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As FIT focuses more attention on research, it recognizes the need for stronger policies regarding
intellectual property and research protocols. A copyright policy for employees and students was reviewed
by the UCE and Faculty Senate, and adopted by the Board of Trustees in 2011. The copyright policy is
based on models found in similar schools of art and design. In addition, the College has established an
Institutional Review Board to monitor the use of human subjects in research projects (www.fitnyc.edu/irb).

FACULTY OF THE FUTURE INITIATIVE

In 2009-2010, President Brown initiated a series of College-wide discussions intended to build on and
enhance the goals of the Strategic Plan, particularly strengthening the academic core and committing to

a culture of student-centeredness. Underlying these conversations was the conviction that faculty must
nurture current skills and continue to develop new competencies to be able to adequately prepare students
for a complex and difficult-to-predict future. To empower faculty to help lead the transition to “2020 and
beyond,” the Faculty of the Future initiative had two broad goals: to engage the community in a discussion
of the profile of new faculty that will be needed to teach at FIT in 2020 and to ensure that the appropriate
competencies are possessed by both new and current faculty. This yearlong initiative took shape in a
variety of ways.

In Spring 2010, a series of dinner conversations were held with full-time faculty to discuss the skills

and competencies required of faculty in the future. These were followed in early Fall 2010 with similar
meetings with part-time teaching faculty and non-classroom faculty facilitated by the President along
with the Faculty Senate President and the UCE President. Emerging from these meetings was a decision
that competencies in five areas — technology, instructional design, learning enrichment, globalism, and
professionalism — are critical for success in the changing landscape of students in an increasingly complex
and technical world.

In December 2010, a College-wide summit, which included student participation, focused on the faculty
of the future. The summit’s goal was to further refine the five competences needed for teachers in 2020.
More details about the College-wide conversations and the current plans to use the outcomes of these
discussions to inform the recruitment and professional development of the faculty are at www.fitnyc.edu/
facultyofthefuture.

In January 2011, President Brown facilitated a roundtable discussion with industry leaders to discuss the
skills and qualities of the students entering the workforce and to validate the faculty competencies FIT
believes are needed to teach them.

In Spring 2011, a series of workshops were held with department chairs to help define department-specific
faculty competencies required to teach the student of the future. Competencies have been defined, and the
College began recruiting new faculty members with these competencies in Fall 2011.

The College plans to offer to current faculty development opportunities to hone their skills in the defined

competency areas. Continuation of the dialogue regarding the Faculty of the Future is being planned as an
ongoing activity.
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INTERNATIONAL OPPORTUNITIES FOR FACULTY

FIT fosters strong relationships internationally and they take shape in myriad ways. The College has well-
established international educational partnership programs in many countries — including Australia, China,
France, Italy, Mexico, and Turkey, among others — that help students gain an appreciation and understanding
for other cultures and better understand the globalized nature of international business. Students participate

in study-abroad programs through the International Programs Office. Faculty are encouraged to develop
classes that can be taught abroad and these efforts are directly supported by the institution (www.fitnyc.edu/
studyabroad). Faculty often arrange for overseas trips and travel abroad with students as a supplement to the
course curriculum. For example, faculty from the Fashion Merchandising Management program accompanied
a team of students to Barcelona in 2009 and Berlin in 2010 and 2011 for a competition sponsored by the
World Retail Congress. Faculty also travel overseas to assist other universities in establishing degree and
training programs and train local professors in countries such as China and Italy to deliver FIT curriculum. For
example, faculty members travel to Hong Kong to train Li & Fung middle managers in Western culture and
business practices. In addition, the School of Graduate Studies sponsors the Visiting Scholar Program, in which
qualified researchers are granted extended access to FIT’s unique collections, including the collections in the
museum and library (www.fitnyc.edu/visitingscholars). The presence of these scholars, who also present their
work, is enriching for faculty and students, and the broader community.

POLICIES ON FACULTY RECRUITMENT, HIRING, REAPPOINTMENT, TENURE,
PROMOTION, AND EVALUATION

FIT has an extensive and collaborative recruitment and selection process. All new full- and part-time
faculty are thoroughly reviewed and every effort is made to ensure a diverse pool of qualified candidates
from which to draw. Departments have committees designated for search and screening of faculty and for
tenure and promotion. Clear recruitment guidelines are outlined in the Guidelines, Policies, and Procedures
Manual for Recruiting and Hiring Full-Time Classroom and Non-Classroom Faculty (www.fitnyc.edu/
facultysearchguidelines). The Faculty Senate Handbook articulates the approved minimum hiring criteria
for each school, including educational and professional experience requirements as set by each school

and approved by the College. In addition to these requirements, departments may set additional preferred
requirements for specific positions, as long as these exceed the school guidelines. The President has the
right to waive any educational or experience requirements as may be appropriate to a specific position.

Recruitment and hiring of full-time faculty begin with the approval by the President to fill a vacant or
new faculty line, as requested by a chairperson and dean. Following such approval, a position description

is reviewed and approved, a detailed search plan is developed, and a diverse search committee (or the
Department Tenure and Promotion Committee) is appointed. Search guidelines for hiring full-time
classroom and non-classroom faculty are available at www.fitnyc.edu/facultysearchguidelines. Once a
faculty line has been advertised and sufficient time allowed for applications, the school dean reviews the
applicant pool to determine if there is sufficient depth and breadth of experience. The department then
selects the most qualified candidates to interview and the Affirmative Action Officer reviews this selection
and certifies the pool. Interviewing then proceeds with each candidate meeting with the search committee,
the department, the dean (for classroom faculty), the Vice President for Academic Affairs or Vice
President for Enrollment Management and Student Success, and, finally, the President. In addition to this
comprehensive process, selected candidates are subject to a background check, which includes a review
of academic credentials, employment history, professional references, and criminal history, prior to being
made an offer of appointment.
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To allow greater flexibility in attracting qualified candidates, the department and dean can make a
recommendation, subject to final presidential approval, to hire the new faculty member at a higher title or
salary step than the contractual base salary (see Collective Bargaining Agreement, Section 15.2,
www.fitnyc.edu/ucecontract).

Once hired, and every other year, full-time faculty as well as all other full-time employees are required to
participate in an online training program for preventing sexual harassment and employment discrimination.

Recruitment and hiring of adjunct faculty are not standardized across the College and, historically,

have not been closely monitored by Human Resources and the Affirmative Action Officer. In some cases,
this is because adjunct faculty may be hired just prior to the start of a new semester in order to teach an
unassigned class. To maintain a better pool of “ready-to-hire” candidates, some departments have recently
established continuous recruitment of potentially eligible applicants for adjunct positions. This practice
could serve as a best practice for other departments to follow.

Reappointment, Tenure, Certificate of Continuous Employment, and promotion Guidelines for

reappointment, tenure, Certificate of Continuous Employment (CCE), promotion, and coordination of
student evaluations are found in the Faculty Senate Handbook and the Collective Bargaining Agreement.

Faculty are provided with guidance and support, and are mentored by other faculty within their department,
throughout all of these processes. Those pursuing promotion also receive assistance through workshops
conducted by the Center for Excellence in Teaching, the UCE, and