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REFLECTIVE PORTFOLIO TECHNOLOGY/DEBORAH BEARD
1. Define your teaching philosophy.

                 I am referencing industry technology as my teaching philosophy, it is to make sure that I keep up with technology and industry standards in my department Technical Design. I have an advisory board that keeps us up to date and I have many contacts in the industry that keep me posted. I also do research on my own to make sure that our area is “ahead” of industry not behind or even with it. 99 percent of Technical Design students get jobs in the industry in last semester or right after graduation if that is what they want. I have industry begging me for students and I do not have enough students to fulfill the positions I get. I am very proud of this, especially since now we have 50 students a year graduating from Technical Design. I want to make sure our students are prepared and capable, my name is on the line as well as that they succeed. I am known to produce the best Technical Designers in the industry. I make sure my students know the technology that is out there and able to use it. 
2. Have you ever observed a master teacher? If the answer is yes, what do you recall most from the experience?

            My master teacher was and is Luz Pascal who has been at FIT nearly 30 years and has definitely mastered pattern making beyond anyone I know. I make all my new instructors for pattern making to observe the class they will be teaching. I make sure all our pattern making classes are taught exactly the same.  So I follow my own words and when I first came into the pattern making area that I learn to teach exactly the same also. Luz was my master teacher and taught me so much. I have done pattern making for 30 years but never “taught” it. Teaching and knowing are two different things. I learned exactly how to produce a proper sloper from measurements and to fit it to the form exactly. I came from fashion design back ground and we never made a sloper from scratch it was always given to use premade and from there change the pattern to a style. The way she taught it was easy, understandable and fun. I could see why all the student love her and think she is the greatest. She knew her business and knew how to teach it and this has made me a better teacher to follow her methods. Having a master teacher does not happen that often for people and I was lucky it happened to me. 
3. Give a examples of your most successful lesson. Why do you feel it was successful?

            My most successful lessons has been teaching high school. I found I have a lot of patience which is very important. I teach Pre College Fall, spring and summer. Summer is the most challenging because the students come from all over the world and they are young. I have to teach two classes a day and 3 hours each. It is non-stop busy from start to finish. You do not have even one second to breathe. Because it is beginning pattern making and sewing these students have never sewn or made a pattern or even know what this all means. They all come very excited and scared but so willing to learn. We make a circle skirt, straight skirt pattern and a tank top in the class. They must make a muslin for each sewn up before they make the good fabric sample so they learn and make mistakes on the muslin. As we start the class divides to the ones that catch on and go quickly to the ones that are okay and then the ones that just do not get it. So now we have three different groups to work with. Also the class is always to the max at 20 so it is a lot of students needing you constantly. You have to run back and forth for pattern problems, sewing machine problems, cutting problems, just about anything you can imagine. I am so tired after these classes I just go home and sit on the couch the rest of the night. 
The rewarding thing about it is the outcome, seeing all the students accomplish their work and wearing their clothes and being so happy. Also I get very good evaluations and comments such as “she is so nice and helpful and always takes time to help me” or “I really learned so much and I love wearing what I made”.  Almost all the students are great students and they really are happy with the outcome. I do not have to deal with students who are “know it all’s” or don’t care. All are there to learn something and show their parents. College students can be difficult and jaded so the difference is very big. 
Since I mainly teach BS Junior and Seniors they have already had 2 or more years of college, so they are older and more experienced. I miss the growing period of the students from high school to college. I have learned from high school to segment my instruction so that they easily get it. I always assumed at college level I would not have to do this which is wrong. A majority of students need that segmented way of teaching and so I have carried it through to my college students and it works much better.  Also the contracts and rules I have for high school students I have learned that the college students must also have. They actually like rules and consequences, they do not like to be responsible for themselves. Now I give them contracts and rules they sign at beginning of semester and they like it. This has made a big change in my classroom. 
4. Do you have an example of an unsuccessful lesson? How did you address the challenges?

            Last year I lost control of my class and it was not only embarrassing but hurtful. A handful of students “attacked” me in front of the class saying I did not say something and I was wrong. Clearly I was not since 98 percent of the class did what I told them to do but those few made a point of belittling me and making me look like a fool. That was the middle of the semester and I never truly recouped after that, I lost the class and I lost confidence. 

So this semester I took control with the same students and created a contract and made them sign it and made it clear what was expected of them in print, on black board and reminders constantly every week. It changed all the students’ attitude completely. They have a little fear of me now and that is positive. I am approached with caution and with respect. I feel like I have control of class back. A very good feeling it makes my teaching easier and respected. 
5. Why are you introducing and/or expanding the use of technology into your teaching?

            We introduced Optitex last year to our curriculum. It is software that is computerized pattern making, grading and marking capabilities along with something new. It is an avatar 3D person that can be modified to whatever size you need to fit. Also all genders including children’s. You are able to put a style from a pattern made onto the avatar and fit correct it right there and see it grow or decrease in size by hand manipulating it to fit correctly. At the same time the pattern in the system is being changed to the new sizing you have done. It is amazing and this is the new future to Technical Design. This will eliminate some of the fits that go back and forth overseas, making a truer fit before being actually fit on a model or mannequin. This is the future at the very beginning. There are not a lot of companies with it yet but many are trying it out and looking into it. Li & Fung is investing into it for her and overseas. Also we use the body scanners we acquired to measure the students and use their specs to make an avatar of themselves. 

            We currently use Gerber computerized pattern making and grading and Gerber WEBPDM for our technical packets on the internet. We also use Adobe Illustrator and Photoshop, excel, word and power point. I use Jing to make my videos for Blackboard, which is easy and fun to use. I use Blackboard for all my classes fully. I teach an online course as well. So I am proficient in it. 
6. How do you feel these technology innovations will affect the student experience? How do you think it will it will affect your experience?

          Using Optitex in our classrooms will give a benefit in our students that not even their employers know about or know. It is such an intense knowledge leverage in their job placements. Because we expose our students to everything that is currently being used in the industry they are employable without needing to intern into a situation. Technical Design is the highest paid program at FIT as per payscale.com which interviewed FIT alumni in all department areas around the school. We keep our students interested and excited to learn. We constantly change the program to meet the needs of the industry. New technology keeps me young and alert because I have to learn it as well and keep up. I am happy to be able to keep learning and experiencing, bring it on!
7. Please describe new teaching ideas you plan to implement as a result of this    technology certificate program.

            I have implemented Google Docs into both teaching, exchanging and storing information for Diversity Grants, Technical Design, Department information, Diversity Council, and many other areas. Also I use it for photo sharing with groups of friends. I also started using Jing and Voice Thread to do my videos for my online course to communicate with the students. This are the most beneficial areas for my area of teaching. 
I evaluate the success of these activities by constantly adding information through Google Docs for sharing with my students. In this way they are learning to use Google Docs. I have received great feedback from other students and professors who have never used it and found how easy it is to use once they are shown. Students of course easily know what to do and catch on quickly.  I consider technology and learning to go hand in hand. I am excited to see what is “next” in technology so I am ready for it. Technology is the future and will be make our work and personal lives better. We are in the age of ever changing ideas, as soon as we learn something it is obsolete. It is scary and exciting, and I am ready to teach whatever the “new” thing is. 
8. How will these new technology tools/approaches contribute to your classroom practice?

            They have already been used Jing videos in my online courses and visual is much better for design students to be able to see and understand rather than just to read the information.  Also I can change videos whenever I need to add or delete information. Google Docs is also being used by myself and sharing it with different departments throughout FIT and my students. It is great if students want to share something with me that is too big to email like their technical packets. They send them to me and I am able to open them up and grade them there and send them back. 
        All of the professors teaching in technical design department have over 35 years’ each with experience in the fashion industry. We all collaborate in the decisions of how we want the department to grow and develop. In our weekly meetings we discuss the students learning outcomes and progress, we all teach the same students either at the same time or have in the past. So we know the students well and are able to communicate the issues some are having and how to solve them. Our collaboration is unique compared to other departments, we are smaller and can control outcomes more easily and we have a good working collaboration with each other. We are all involved in the technology part of the program and each teaches a certain specialty in the program. 

The way I assess how the students are successful and are capable of using the technology is with analytic rubrics, holistic rubrics, KWL, and discussion (Nitko & Brookhart, 2015).  Analytic rubrics are passed out at the beginning of the semester so the students know exactly how they are being graded on their assignments. I use KW at beginning of semester and then use L at the end to see how they processed the information.  Discussions start each class at the beginning and end.  I go over what we will be doing, and at the end what they learned from the class. Since each class has a different assignment, I make sure they understand what it is that is expected from that class. Then we have question and answer time to assure they understand. Individual projects I grade using a holistic rubric. I use analytic rubrics for the midterm and final. All rubrics are graded in points. 
9. How will you evaluate the success of your activities?

             I will evaluate the success of these activities by constantly adding information through Google Docs for sharing with people and in that way they are learning to use Google Docs. I have gotten great feedback from other Professors who never used it and found how easy it is to use once shown how. Students of course know exactly what to do and catch on quickly and easily to it. 
Our students make up a very diverse student population. We have many ethnic backgrounds which makes our department unique and very interesting. The students must work on many team projects. They have to interact with each other and learn from each other. I think this is one of the strongest learning skills they can learn.  Diversity is very important at all colleges. I am a member of our diversity council and chair of the diversity grants and events committee. So I am part of diversity first hand and part of the process. I do not have to deal with parents and caregivers because the students are adults. We have EOP and other departments at the college that interact with students who have learning difficulties and we accommodate these issues in our classroom. 

I feel the impact my personal pedagogy has on students’ short and long-term learning, is the student becomes confident in their abilities as a technical designer. They will have learned all the aspects of being a technical designer and given the tools to be able to confidently apply what the learned on the job. The feedback that I receive from the students after they get their jobs, is a confirmation that our department has taught them well. Students say that the employers are amazed at their knowledge as beginners and that they are well trained. Because the students have repeatedly done all the coursework over and over, feel confident when they start their jobs. Students email me and tell me everything they are doing on the job is what we have taught them. This is the best feedback you can get, that the student is successful because of what and how you taught them. 
10. What do you consider to be the bigger picture items with regard to technology and learning?

            I consider technology and learning to go hand in hand. I am excited to see what is “next” in technology and I am ready for it. It is the future and today and more and more technology will be made to better our work and personal lives. We are in an age of very quick changes and as soon as we learn something it is obsolete. It is scary and exciting. I am ready to teach whatever the “new” thing is. 
Students will be proficient in Adobe Illustrator, WEBPDM, and Optitex software by the end of this course. Students learning how to complete a technical packet with Adobe Illustrator and WEBPDM. They will use Optitex avatars to do the 1st fit garments that will create the fit comments that will also be part of the technical packet. Proficient use of avatar and live models to do fittings. Technical packets with complete information is learned. 

The technical design advisory board is important for current information. Use of the fashion industry professional’s information from my advisory board gives our department the information needed to keep relevant with industry.
I just got back from a Gerber technology conference that was fantastic. The new technology that is out is amazing and ever changing. I feel be able to keep up with knowledge is so important and needed. We are now going to implement some of the new technology that was shown to me at the conference. It will be very exciting for the students and we will be far advance then the entire school which is exciting.
